The Meeting Transcript of
The Los Angeles County

Board of Supervisors




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Adobe Acrobat Reader

Finding Words

Y ou can use the Find command to find a complete word or part of aword in the current PDF
document. Acrobat Reader |ooks for the word by reading every word on every pagein thefile,
including text in form fields.

To find aword using the Find command:

1. Click the Find button (Binoculars), or choose Edit > Find.

2. Enter thetext to find in the text box.

3. Select search options if necessary:
Match Whole Word Only finds only occurrences of the complete word you enter in
the box. For example, if you search for the word stick, the words tick and sticky will
not be highlighted.

Match Case finds only words that contain exactly the same capitalization you enter in
the box.

Find Backwards starts the search from the current page and goes backwards through
the document.
4. Click Find. Acrobat Reader finds the next occurrence of the word.

To find the next occurrence of the word, Do one of the following:

Choose Edit > Find Again
Reopen the find dialog box, and click Find Again.
(The word must already be in the Find text box.)

Copying and pasting text and graphicsto another application

Y ou can select text or agraphic in a PDF document, copy it to the Clipboard, and paste it
into another application such as aword processor. Y ou can aso paste text into a PDF
document note or into a bookmark. Once the selected text or graphic is on the Clipboard, you
can switch to another application and paste it into another document.

Note: If afont copied from a PDF document is not available on the system displaying the
copied text, the font cannot be preserved. A default font is substituted.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
1




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

To select and copy it to the clipboard:

1. Select thetext tool T, and do one of the following:

To select aline of text, select the first letter of the sentence or phrase and drag to
the last letter.

To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or Option
(Mac OS) as you drag across the width of the document.

To select a column of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
(Mac OS) as you drag the length of the document.

To select al the text on the page, choose Edit > Select All. In single page mode, all the text
on the current pageis selected. In Continuous or Continuous — facing mode, most of the text
in the document is selected. When you rel ease the mouse button, the selected text is
highlighted. To deselect the text and start over, click anywhere outside the selected text.
The Select All command will not select all the text in the document. A workaround for this
(Windows) isto use the Edit > Copy command. Choose Edit > Copy to copy the selected
text to the clipboard.

2. Toview thetext, choose Window > Show Clipboard

In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
Show Clipboard command until it isinstalled. To install the Clipboard Viewer, Choose
Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
2




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 [ There was no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 SUP. YAROSLAVSKY, CHAI RVAN: THE MEETI NG OF THE BOARD OF

7 SUPERVI SORS WLL COVE TO ORDER. ASK EVERYONE TO BE SEATED.

8 WE' LL START THE PROCEEDI NGS THI' S MORNI NG W TH THE | NVOCATI ON,

9 VWH CH WLL BE LED -- ASK EVERYONE TO STAND FOR THE | NVOCATI ON
10 THAT WLL BE LED BY PASTOR GARY SHI OHAMA OF THE SOUTH BAY

11 COVMIUNI TY CHURCH I N GARDENA AND THE PLEDGE OF ALLEG ANCE W LL
12 FOLLOWVH CH WLL BE LED BY EM LI O OLGUI N, QUARTERVASTER, POST
13 NUMBER 4696 OF THE VETERANS OF FOREI GN WARS OF LOS ANGELES.

14  PASTOR SHI OHAMA.

15

16 PASTOR GARY SHI OHAMA: THANK YOU, MR CHAIRVAN. I T IS GOOD TO
17 BE HERE IN TH'S ROOM TH S PLACE HAS SOVE SPECI AL MEMORI ES FOR
18 ME. THE FIRST TI ME THAT | WAS HERE WAS AS A STUDENT FROM

19 ROSEMONT HI GH SCHOCL, BOYS DAY | N GOVERNMENT, AND | WAS THE

20 COUNTY COUNSEL FOR THE DAY, JOHN MAHARG AND, OF COURSE, THE
21 LAST TIME | WAS HERE WAS OVER 15 YEARS AGO AS A DEPUTY TO

22 SUPERVI SOR ANTONOVICH. SO IT'S GOOD TO BE HERE W TH ALL OF YQU
AND I TS AN HONOR TO LEAD THE | NVOCATI ON THI S MORNI NG JUST
ONE LAST THOUGHT BEFORE | BEGA N TO PRAY. |IT'S SOVETH NG I TELL
MY CONGREGATI ON QUI TE OFTEN AND THAT IS THAT PRAYER | S SI MPLY
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1 A CONVERSATI ON WTH GOD AND SO WE CAN BE STANDI NG WE CAN BE
2 SITTING WE CAN BE KNEELI NG WE CAN HAVE OUR EYES OPEN OR WE
3 CAN HAVE OUR EYES CLOSED BECAUSE | T'S SI MPLY A CONVERSATI ON
4 WTH GOD. SO |1 WANT TO INVITE YOU TO JON ME AS VWE PRAY TODAY.
5 DEAR GOD, WE WANT TO SAY GOOD MORNI NG TO YOU AND THANK YOU FOR
6 ANOTHER BEAUTI FUL DAY THAT YOU VE G VEN TO EACH OF US TO SERVE
7 YOU, TO KNOW YQU. AND, FATHER, | WANT TO THANK YOU FOR THE

8 OPPORTUNITY TO COVE HERE AND I WANT TO THANK YOU FOR THESE

9 FIVE VERY SPECI AL PEOPLE THAT YOU VE PLACED IN A POSITION TO
10 LEAD OUR COUNTY. AND, FATHER, | KNOW THAT THEY REPRESENT A

11 WDE SPECTRUM OF PCLI TI CAL VI EWs BUT | WANT TO ASK THAT YQU

12 WOULD G VE THEM W SDOM AND DI SCERNMENT | N ALL THE DECI SI ONS

13  THAT THEY MAKE FOR, ON A DAILY BASIS, THE DECI SI ONS THAT THEY
14 MAKE W LL AFFECT M LLI ONS AND M LLI ONS OF LI VES. AND BEYOND

15 ASKI NG YQU JUST TO GUI DE THEM VWH CH | KNOW THAT THEY WELCOVE,
16 | WANT TO JUST PRAY FOR THEM EACH ONE OF THEM PERSONALLY. |

17 WANT TO LI FT THEM UP TO YOU PERSONALLY, FATHER, AND ASK THAT
18 YOU WOULD-- BECAUSE | KNOW THAT THEY EACH HAVE SACRI FI CED A

19 GREAT DEAL TO SERVE HERE I N THE COUNTY AND, | N MANY WAYS, THEY
20 LIVE THEIR LIVES IN A FI SHBOAL, WHERE THEI R PERSONAL LI VES AND
21 THE DECI SI ONS THEY MAKE ARE SCRUTI NI ZED ON A DAILY BASIS. SO |
22 WANT TO ASK THAT YOU WOULD CONTI NUALLY PROTECT THEM THAT YOU
WOULD KEEP THEM FROM BURNCUT AND OVERWORK, THAT YOU WOULD
CONSTANTLY REFRESH THEM AND THAT YOU WOULD CONTI NUALLY HELP
THEM I N ALL THAT THEY DO. | PRAY THAT YOU D G VE THEM THE
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1 COURAGE TO MAKE THE TOUGH DECI SI ONS. | PRAY THAT YOU D KEEP
2 THEM AWAY FROM TEMPTATI ON AND HELP THEM TO WALK I N | NTEGRI TY

3 INALL THAT THEY DO. HELP THEM TO WORK W TH EACH OTHER | N AN

4  UNDERSTANDI NG WAY, AND, GOD, YOU VE d VEN THEM AND EACH ONE OF
5 US THE ONE AND ONLY LI FE THAT WE WLL EVER HAVE, SO | PRAY

6 THAT YOU WLL HELP THEM TO TAKE CARE OF THEMSELVES, SUPERVI SOR
7 BURKE, SUPERVI SOR ANTONOVI CH, SUPERVI SOR KNABE, SUPERVI SOR

8 MOLI NA AND SUPERVI SOR YAROSLAVSKY. | PRAY THAT YOU WOULD KEEP
9 THEM HELP THEM TO TAKE CARE OF THEMSELVES PHYSI CALLY,

10 MENTALLY AND SPI RI TUALLY SO THAT THEY CAN BE UP TO THE

11 CHALLENGES THAT THEY FACE EACH DAY. AND, GOD, HELP THEM TO

12 CONTINUE TO MAKE A DI FFERENCE I N ALL THAT THEY DO. WE PRAY FOR
13 OUR COUNTY, THAT YOU WOULD CONTI NUE TO BLESS I T. WE ASK THAT
14 YOU WOULD BLESS OUR COUNTRY, CONTINUE TO PROTECT US AND KEEP
15 US IN YOUR CARE. WE THANK YOU, GOD, AND WE PRAY ALL THESE

16 THINGS IN YOUR M GHTY NAME. AMEN.

17

18 EMLIO CLGU N. GOOD MORNI NG WOULD YOU PLEASE JO N ME IN

19 PLEDG NG ALLEG ANCE TO THE FLAG OF OUR COUNTRY. [ PLEDGE OF

20 ALLEG ANCE ]

21

22 SUP. YARGCSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE.

SUP. BURKE: WELL, VWE WANT TO THANK PASTOR GARY SHI OHAMA, THE
FOUNDI NG AND SENI OR PASTOR OF SOUTH BAY COVMUNI TY CHURCH, A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
5




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 GROW NG AND ETHNI CALLY DI VERSE CONGREGATI ON OF NEARLY 600
2 PEOPLE | N SOUTH BAY AREA OF LOS ANGELES COUNTY. NEXT MONTH,

3 MEMBERS OF THE CHURCH W LL TRAVEL TO KAMPALA, UGANDA TO START
4 AN ORPHANAGE FOR CHI LDREN WHO HAVE BEEN MADE HOVELESS BECAUSE
5 OF THE DEVASTATING A 1.D.S. CRISIS AND THE CIVIL WAR | N SUDAN.
6 BEFORE ENTERI NG FULL- TIME M NI STRY | N 1992, PASTOR SHI OHAMA

7 SERVED FOR A SHORT TIME AS ASSI STANT CHI EF DEPUTY TO

8 SUPERVI SOR M CHAEL ANTONOVI CH AND AS A LEG SLATI VE DEPUTY TO

9 THE LATE JOHN FERRARO HE' S A GRADUATE OF PEPPERDI NE

10 UNI VERSI TY AND BELI EVES H S EXPERI ENCE I N Cl TY AND COUNTY

11 GOVERNMENT HELPED HI M PREPARE FOR WHAT HE' S DOl NG TODAY. YOU
12 CERTAINLY ARE AN | NSPI RATI ON AND | T'S WONDERFUL THAT YOU RE

13 GO NG THERE TO ESTABLI SH TH S ORPHANAGE. AND WE THANK YOU VERY
14 MJCH FOR BEING W TH US TODAY. [ APPLAUSE ]

15

16 SUP. ANTONOVI CH LET ME JUST SAY |'M VERY PROUD OF GARY AND

17  H'S CHOOSI NG THE-- CARRYI NG OUT THE GREAT COWM SSI ON AND DO NG
18 A SUPERB JOB AND HE'S ONE OF OUR GREAT CHRI STI AN LEADERS | N

19 THE COUNTY OF LOS ANGELES, SO THANK YOU AND GOD BLESS YOU.

20

21 SUP. YAROSLAVSKY, CHAI RVAN: MAYBE YOU WANT TO BE COUNTY

22 COUNSEL FOR ANOTHER DAY. GOOD TO SEE YOU, GARY. WORKI NG I N

CI TY HALL CERTAINLY WLL PREPARE SOVEBCDY FOR A LIFE I N THE

M NI STRY. [ LAUGHTER ]
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SUP. ANTONOVI CH: HALL OF ADM NI STRATI ON, HALL OF
ADM NI STRATI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: OR THE HALL OF ADM NI STRATI ON.
SUPERVI SOR MOLI NA.

SUP. MOLI NA: THANK YOU SO MJUCH. | WOULD LI KE TO PRESENT A
CERTI FI CATE OF APPRECI ATION TO EMLIO OLGUN. MR OLGQUN IS A
QUARTERMASTER AT POST 4696 OF THE VETERANS OF FORElI GN WARS. HE
HAS SERVED AS A STAFF SERGEANT FOR THE 22ND ARTI LLERY

BATTALI ON OF THE UNI TED STATES ARMY FROM 1949 TO 1952 | N KOREA
AND FOUGHT SEVERAL BATTLES. H S MANY DECORATI ONS | NCLUDE THE
PRESI DENTI AL UNI T CI TATI ON MEDAL, AN ARMY GOOD CONDUCT MEDAL,
THE NATI ONAL DEFENSE SERVI CE MEDAL, A KOREAN SERVI CE MEDAL

W TH TWO STARS AND THE UNI TED NATI ONS SERVI CE MEDAL. MR

OLGUI N LI'VES | N MONTEREY PARK AND HE HAS FOUR CHI LDREN AND WE
THANK YOU SO MJCH. HE WAS A FI LL-I N FOR SOVEBODY WHO COULDN T
MAKE | T TODAY AND HE DI D SO VERY WELL. THANK YOU SO MJCH, SIR

EM LI O OLGUI N: THANK YQU.

SUP. MOLI NA: WE APPRECI ATE IT. [ APPLAUSE ]

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. LET'S CALL THE AGENDA.
SACH! ?
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CLERK SACH HAMAI: GOOD MORNI NG MR CHAI RMAN, MEMBERS OF THE
BOARD. WE W LL BEG N TODAY' S AGENDA ON PACE 3, NOTI CE OF- -

NOTI CES OF CLCSED SESSION. ON ITEM C. S. -2, VWH CH WAS POSTED ON
THE SUPPLEMENTAL AGENDA, THERE IS A REQUEST FROM A MEMBER OF
THE PUBLIC TO HOLD TH S | TEM

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE COMMUNI TY
DEVELOPMENT COW SSI ON, ON | TEM 1-D, THE EXECUTI VE DI RECTOR
REQUESTS THAT THI 'S | TEM BE CONTI NUED ONE WEEK TO MAY 29TH,
2007.

SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
THE ORDER

CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, ON I TEM 1-H, THE EXECUTI VE DI RECTOR REQUESTS THAT
TH' 'S | TEM BE CONTI NUED ONE WEEK TO MAY 29TH, 2007.

SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
THE ORDER
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1 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REG ONAL PARK
2 AND OPEN SPACE DI STRICT. ON | TEM 1-P, AS | NDI CATED ON THE
3  SUPPLEMENTAL AGENDA.

5 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. |I'LL MOVE I T, MsS. BURKE
6 SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

8 CLERK SACH HAMAI: PUBLIC HEARINGS, | TEMS 1 THROUGH 16. ON

9 | TEM NUMBER 2, THE EXECUTI VE DI RECTOR REQUESTS THAT TH S BE
10 CONTI NUED ONE WEEK TO MAY 29TH, 2007. AND, ON | TEM NUMBER 15,
11 AS | NDI CATED ON THE POSTED AGENDA, SUPERVI SOR YARCSLAVSKY

12 REQUESTS THAT THI S | TEM BE CONTI NUED W THOUT DI SCUSSI ON TO

13 AUGUST 28TH, 2007. ON THE REMAI NDER OF THE | TEM5, WE W LL HOLD
14 THOSE FOR THE PUBLI C HEARI NG ON PAGE 15, ADM NI STRATI VE

15 MATTERS, BOARD OF SUPERVI SORS, | TEMS 17 THROUGH 22. ON | TEM
16 17, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM BE HELD.

17 AND, ON I TEM 21, THERE' S A REQUEST FROM MEMBERS OF THE PUBLI C
18 TO HOLD THI S | TEM

19

20 SUP. YAROSLAVSKY, CHAI RVAN: 21.

21

22 CLERK SACHI HAMAI: 21. THE REST ARE BEFORE YQU.

SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
W THOUT OBJECTI ON, UNANI MOUS VOTE.
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CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER. ON | TEM
NUMBER 23, SUPERVI SOR MCLI NA, SUPERVI SOR ANTONOVI CH AND
MEMBERS OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. BEACHES
AND HARBORS, ON | TEM NUMBER 24, THERE | S A REQUEST FROM
MEMBERS OF THE PUBLIC TO HOLD THIS I TEM ON | TEM - EXCUSE ME,
MENTAL HEALTH, | TEM 25, SUPERVI SOR MCOLI NA REQUESTS THAT THI S
| TEM BE HELD. ORDI NANCE FOR | NTRODUCTI ON, ON I TEM 26, |'LL
READ THE SHORT TI TLE IN FOR THE RECORD. THI S I S AN ORDI NANCE
AMENDI NG TI TLE 2, ADM NI STRATI ON, AND TI TLE 6, SALARI ES OF THE
LOS ANGELES COUNTY CODE RELATI NG TO THE ORGANI ZATI ONAL
RESTRUCTURI NG | N THE DEPARTMENT OF THE CHI EF EXECUTI VE

OFFI CER. SUPERVI SOR MOLI NA, SUPERVI SOR ANTONOVI CH AND MEMBERS
OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. M SCELLANEQUS,
ADDI TI ONS TO THE AGENDA REQUESTED BY BOARD MEMBERS AND THE
CH EF ADM NI STRATI VE OFFI CER WHI CH WERE POSTED MORE THAN 72
HOURS | N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE GREEN
SUPPLEMENTAL AGENDA. | TEM 27- A

SUP. YAROSLAVSKY, CHAIRVAN: |'LL MOVE I'T, MOLI NA SECONDS.
W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: THAT COVWPLETES THE READI NG OF THE AGENDA.
BOARD OF SUPERVI SORS' SPECI AL | TEM5 BEG N W TH SUPERVI SORI AL
DI STRI CT NUMBER 4.
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SUP. YAROCSLAVSKY, CHAIRVAN: |F YOU DONT MND, |'LL TAKE THE
EMERGENCY MEDI CAL PEOPLE NEED TO BE ON-- THEY' RE ON CALL AND |
WAS ASKED TO TAKE THEM UP FI RST, SO |'LL DO THAT BRI EFLY AND
THEN WE' LL START WTH MR KNABE AFTER THAT. IF I CAN ASK THE
E.MS. WEEK, EMERGENCY MEDI CAL SERVI CES WEEK RECI PI ENTS OF THE
SCROLLS, YOU KNOW VWHO YOQU ARE, DR BRUCE CHERNCF, DR WLLI AM
KANI G KATHY CHI DESTER, THE ACTI NG E. M S. AGENCY, Dl RECTOR,
REPRESENTATI VES OF THE AMERI CAN HEART ASSCCI ATI ON AND THE
HONOREES OF THE GREAT SAVE PROGRAM TO JO N ME UP HERE. ARE
THEY HERE? HERE THEY COME. ALL RIGHT. VWH LE YOU RE WALKI NG UP,
| WLL START THE PRESENTATI ON. TODAY, WE ARE PROCLAI M NG THI S
WEEK AS EEM S. WEEK THROUGHOUT LOS ANGELES COUNTY. THE COUNTY
HAS DEVELOPED ONE OF THE FIRST E.M S. SYSTEMS I N THE NATI ON
AND CONTI NUES TO BE THE LEADER IN THE FI ELD OF PRE- HOSPI TAL
CARE. EMERGENCY MEDI CAL SERVI CE SYSTEM | S A COVPREHENSI VE
NETWORK OF PUBLI C AND PRI VATE AGENCI ES WORKI NG TOGETHER TO
PROVI DE LI FE SAVI NG CARE TO OUR COMMUNI TI ES ON A 24/ 7 BASI S.
THE SYSTEM | S COMPCSED OF EMERGENCY MEDI CAL TECHNI Cl ANS,
PARAMEDI CS, DI SPATCHERS, PHYSI CI ANS, NURSES, EDUCATORS,

ADM NI STRATORS AND COUNTLESS OTHERS. THE E. M S. SYSTEM
RESPONDS TO 600, 000 EMERGENCY MEDI CAL CALLS EACH YEAR IN THI S
COUNTY. THE E. M S. AGENCY CONTI NUES TO WORK TOWARDS | MPROVI NG
THE SYSTEM AND ENSURI NG THAT COUNTY RESI DENTS AND VI SI TORS
HAVE THE BEST QUALI TY OF EMERGENCY MEDI CAL CARE POSSI BLE. |
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1 WANTED TO TAKE THI S OPPORTUNI TY TO PRESENT SOVE SCROLLS.
2 FIRST, TO SYLVI A BEANS, VI CE PRESI DENT OF THE HEART AND STRCKE
3 INITIATIVES FOR THE AMERI CAN HEART ASSOCI ATI ON. THE SUCCESS OF
4 E. MS. SYSTEM RELI ES ON COLLABORATI ON W TH PRI VATE PARTNERS,

5 ONE OF WVHICH | S THE AMERI CAN HEART ASSOCI ATION. | N 2006, THE

6 BOARD OF SUPERVI SORS APPROVED THE DEVELOPMENT OF THE S. T.

7 ELEVATI ON MYOCARDI AL | NFARCTI ONS, OTHERW SE KNOMN AS THE

8 S.T.EMI. PROGRAM RECEI VI NG CENTER PROGRAM TO ALLOW

9 PARAMEDI CS FOR FASTER DI AGNOSI S TO BE ABLE TO TRANSPORT AND

10 TREAT PATI ENTS SUFFERI NG FROM CERTAI N TYPES OF ACUTE HEART

11 ATTACKS. THE AMERI CAN-- BY THE WAY, PART OF THAT WAS FUNDED

12 THROUGH PROPGCSI TI ON B FUNDS WHI CH WERE VOTED ON BY THE PEOPLE

13 OF THI'S COUNTY I N 2002. THE AMERI CAN HEART ASSOCI ATl ON SECURED
14  PARTI AL FUNDI NG FROM THE ANNABURG FOUNDATI ON TO EQUI P LOS

15 ANGELES COUNTY AND L. A CTY FI RE DEPARTMENTS' PARAMEDI CS

16 UNITS WTH 12 LEAD E. K. G MACH NES. AS | | NDI CATED, MEASURE B,

17 A PARCEL TAX PASSED I N 2002 FOR EMERGENCY AND TRAUVA SERVI CES

18 PROVI DED ADDI TI ONAL FUNDI NG FOR 12 LEAD E. K. G MACH NES AND

19 TRAI NI NG COSTS FOR PARAMEDI C FI RST RESPONDERS. THESE MACHI NES

20 ALLOW PARAMEDI CS IN THE FI ELD TO DETERM NE, | N TWO M NUTES,

21 WHETHER PATI ENTS ARE EXPERI ENCI NG AN ACUTE HEART ATTACK AND

22 THEN TRANSPORT THEM TO DESI GNATED HOSPI TAL W TH SPECI ALI ZED

23 STAFF AND CARDI AC CATHETERI ZATI ON LABS. VWE DI D LI KE TO THANK

24  THE AMERI CAN HEART ASSOCI ATI ON FOR CONTI NUI NG TO | MPROVE THE
25 HEALTHCARE AND QUALI TY OF LI FE FOR THE RESI DENTS OF LOS
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ANGELES COUNTY AND, SYLVI A,

D LI KE TO PRESENT TH S

PROCLAMATI ON TO YOU. AND, AGAIN, THE HEART ASSOCI ATI ON HAS

BEEN SUCH A GREAT PARTNER W TH THE COUNTY ON SO MANY THI NGS.

WE APPRECI ATE | T VERY MJCH.

HAVE A NUMBER COF | NDI VI DUAL

PROCLAMATI ONS TO PRESENT TO THE GREAT SAVE S. T.E.M|. PROGRAM

WE' RE ALSO HERE TO PROVI DE REAL LI FE TESTI MONY ON HOW THE

COUNTY'S EEM S. SYSTEM AND THE S. T. E. M |. PROGRAM SAVE LI VES

EACH AND EVERY DAY. ON FEBRUARY 15TH, GERARDO JACOB

EXPERI ENCED CHEST PAIN AND VENT TO A LOCAL CLI NI C VHERE AN

E. K G WAS PERFORMED. THE MEDI CAL STAFF DETERM NED THAT HE WAS

HAVI NG A HEART ATTACK AND QUI CKLY CONTACTED PARAMEDI CS TO

TRANSPORT MR JACOB TO AN EMERGENCY DEPARTMENT. PARAMEDI CS DON

CUNNI GAN AND MASACAZU MATSURA ARRI VED ONTO THE SCENE,

COVPLETED ANOTHER E. K. G AND RUSHED MR JACOB TO GLENDALE

ADVENTI ST MEDI CAL CENTER, ONE OF 25 COUNTY APPROVED S. T.E. M |.

RECEI VI NG CENTERS. THANKS TO THE PARTNERSH P BETWEEN THE

COUNTY'S E.M S. AGENCY, LOS ANGELES COUNTY FI RE AND LGS

ANGELES CI TY FIRE, PUBLI C AND PRI VATE HOSPI TALS AND NONPROFI T

AGENCI ES I N ESTABLI SHING THE S. T. E. M |. RECEI VI NG CENTER

PROGRAM MR JACOB IS ALI VE AND VEELL AND BACK TO WORK ENJOYI NG

HS LIFE. 1'D LIKE TO ASK DR KANIG E. M S. ACENCY MEDI CAL

DI RECTOR TO PROVI DE BRI EF REMARKS ON THE S. T. E. M |. PROGRAM S

CONTRI BUTI ON TO QUR COMVUNI TY AND THEN WE' LL MAKE SOVE

PRESENTATI ONS.
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DR KANIG | JUST WANTED TO SAY, AS THE MEDI CAL DI RECTOR OF

THE LCS ANGELES COUNTY EEMS., THE S. T.E. M 1. RECElI VI NG CENTER

PROGRAM HAS BEEN | N EFFECT FOR APPROXI MATELY FI VE MONTHS AND
THE NUMBER OF CENTERS THAT' S BEEN APPROVED HAS BEEN 25. WE
EXPECT 31. THERE' S NO GREATER EXAMPLE OF E. M S. COOPERATI ON
THAN THE S. T. E. M |. RECElI VI NG CENTER PROGRAM AS THE

PARAMEDI CS APPLY A 12- LEAD ELECTROCARDI OGRAM TO THE PATI ENT
AND I DENTIFY A SST.EM 1., THE PATIENT IS TAKEN TO A CENTER
THAT IS COW TTED TO PROVI DE 24/ 7 CARE TO THAT PATI ENT BY
CALLI NG I N AN | NTERVENTI ONI ST, A CARDI OLOQd ST AND THEN TAKI NG
THE PATI ENT | MVEDI ATELY TO THE CATH. LAB. WE' VE HAD OVER 300
PATI ENTS I N LOS ANGELES COUNTY BENEFI T ALREADY FROM THI S
SYSTEM AND JUDY GRAMALDI FROM GLENDALE ADVENTI S WLL d VE YOQU
AN EXAMPLE OF HOW RAPI D THAT CARE CAN BE.

JUDY GRANVALDI : THANK YQOU, COUNCI L MEMBERS. ON FEBRUARY 15TH,
AT APPROXI MATELY 6: 30 I N THE MORNI NG, PATI ENT GERARDO JACOB
BEGAN EXPERI ENCI NG CHEST PAI N. HE KNEW ENCUCGH THAT I T WAS
SOMVETHI NG SI GNI FI CANT, SO HE WENT TO A CLINIC OVER ON OLYMPI C
BOULEVARD DOWNTOWN HERE. THE CLINIC DID A 12-LEAD E. K G

VWH CH, I N FACT, SHONED THAT MR JACOB WAS HAVI NG AN CUTE HEART

ATTACK. L. A CTY RESCUE 20 RESPONDED TO THE 9-1-1 CALL TO THE

CLINIC. THEY CONFI RVED, UTILIZING THEIR FI ELD E. K. G
EQUI PMENT, THAT, I N FACT, MR JACOB WAS HAVI NG AN ACUTE M | .
THEY CONTACTED GLENDALE ADVENTI S MEDI CAL CENTER, OUR BASE
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1 STATION AND OQUR MI.C N, OR M3BILE | NTENSI VE CARE NURSE, KI M
2 NAP, ANSWER THE RADI O AND, ONCE SHE HEARD FROM PARAMEDI CS ON
3 RESCUE 20, VH CH ARE DON CUNNI GAN AND MASA MATSUGA THAT, I N

4 FACT, MR JACOB WAS HAVING AN M., THEY BYPASSED SEVERAL

5 HOSPI TALS DOMNTOM TO TRANSPORT THE PATIENT TOQUR S. T.E.M .
6 RECEI VI NG CENTER. S| MULTANEQUSLY, WE HAD ACTI VATED QUR CATH.

7 LAB TEAM BY THE TI ME RESCUE 20 ROLLED IN THE DOCR, OUR E. R

8 STAFF, REPRESENTED TODAY BY KI M NAP, AND THE REST OF OUR

9 EMERCENCY DEPARTMENT TEAM | NCLUDI NG DR. HARLAN G BBS AND

10 SEVERAL OF OUR OTHER NURSES BEGAN | MMEDI ATE CARE FOR MR

11 JACOBS. THE CARDI OLOd ST ARRIVED IN THE EER. WTH' N

12 APPROXI MATELY THREE M NUTES OF RESCUE 20'S ARRI VAL W TH THE
13 PATIENT AND, WTHI N 7 M NUTES, THE PATI ENT WAS ON HI S WAY TO
14 THE CATH. LAB. IN THE CATH. LAB, THEIR TEAM REPRESENTED BY
15 SOVE OF OQUR ADM NI STRATI VE PERSONNEL FROM THE CATH. LAB, BEGAN
16 TO DO AN ANG OPLASTY ON THE PATI ENT AND, I N FACT, PLACED TWO
17 STENTS OR LI TTLE WRE CAGES THAT SUPPORT THE CORONARY ARTERI ES
18 | N AN OPEN PGCSI TI ON BECAUSE THEY HAD BEEN COVPLETELY OCCLUDED.
19 W THOUT THAT PROCEDURE, MR JACOB WOULD NOT BE W TH US TGODAY.
20 UNFORTUNATELY, DOMNTOM L. A CTY TRAFFI C I S NOW KEEPI NG MR

21 JACOB AVAY FROM THI' S PRESENTATI ON. WE WERE HOPI NG HE WOULD BE
22 HERE BUT HE DIDN' T QU TE MAKE I T, BUT IT I S THE TEAMAORK,
ESPECI ALLY RECOGNI ZABLE DURI NG E. M S. VWEEK, RECOGNI ZI NG THE

FI ELD PERSONNEL, RESCUE 20 AND ALL OF THElI R SUPPORT SYSTEM FOR
L.A CTY FI RE DEPARTMENT, THE STAFF AT GLENDALE ADVENTI S
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1 MEDI CAL CENTER I N THE EMERGENCY DEPARTMENT AND | N THE CATH.
2 LAB AS WELL AS THE |.C U. STAFF THAT MR JACOB WAS DI SCHARGED
3 JUST TWO DAYS LATER, HAVI NG SUFFERED A MAJOR HEART ATTACK

4 THAT, A FEW YEARS BACK, M GHT HAVE BEEN HS DEM SE. SO |'D

5 LIKE TO THANK THE BOARD OF SUPERVI SORS FOR RECOGNI ZI NG THI S

6 CASE AND THANK ALL OF THE PERSONNEL | NVOCLVED W TH THI S GREAT
7  SAVE.

9 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. [ APPLAUSE ]

10

11  SUP. YAROSLAVSKY, CHAIRMAN: | THINK I T"S | NTERESTI NG WHEN YQU
12 LOOK BEH ND ME AT THE NUMBER OF PEOPLE WHO ARE EVOLVED | N- -

13  MOST OF THEM ARE I NVOLVED IN THI'S ONE CASE OR THE | NSTI TUTI ONS
14 THAT THEY REPRESENT THAT WERE I NVOLVED IN ONE CASE. EMS. IS
15 EXPENSI VE. LIFE SAVING | S EXPENSI VE AND THE PEOPLE OF THI S

16 COUNTY HAVE MADE A COWM TMENT THAT I T'S WORTH WHATEVER | T

17 TAKES TO SAVE LIVES LI KE MR JACOBS AND THE REASON IT'S

18 EXPENSI VE | S BECAUSE OF THE H GH LEVEL OF PROFESSI ONALI SM AND
19 COW TMENT AND THE LARGE NUMBER OF PEOPLE W TH THAT

20 PROFESSI ONALI SM AND COWM TMENT THAT | T TAKES TO SAVE ONE LI FE
21 AND WE' RE CERTAI NLY PROUD TO BE A PART OF THAT SYSTEM SO |

22 WANT TO-- | DON' T KNOWWHO MADE | T THROUGH THE TRAFFI C BUT DON
CUNNI GAN IS HERE, | KNOW DON, |'D LIKE YOU TO ACCEPT TH S
PROCLANMATI ON. MASAKAZA MATSURA. HARLAN G BBS, THE GLENDALE
ADVENTI S MEDI CAL CENTER EMERGENCY ROOM DOCTOR, | S HE HERE?
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1 HE'S NOT HERE. OKAY. WE LL G VE YOU THESE. HOW ABOUT KI M NAP?
2 KIMIS HERE. KI M REPRESENTS GLENDALE ADVENTI S MEDI CAL CENTER.
3 AGAIN, THE EMERGENCY DEPARTMENT REG STERED NURSE. MARK

4 LANDENHEI M NOT HERE. OKAY. AND S| D EDDEM NE. OKAY. LEE ALLEN
5 | S REPRESENTI NG SI D AND THE GLENDALE ADVENTI S MEDI CAL CENTER

6 CATH LAB TEAM WHO S REPRESENTI NG THE COUNTY HEALTH

7 DEPARTMENT HERE? BRUCE, THERE YOU ARE. YOU SNUCK IN. | WANT TO
8 PRESENT THI S PROCLAVATI ON FROM ALL FI VE MEMBERS OF THE BQARD

9 OF SUPERVI SORS DECLARI NG - OKAY, ALL OF YOU JO N-- DECLARI NG
10 TH S EMERGENCY MEDI CAL SERVI CES WEEK | N THE COUNTY OF LOS

11 ANGELES. | DON T NEED TO READ THE PROCLAMATI ON. | THINK THE

12 TESTI MONY WE' VE HEARD | N THE LAST FEW M NUTES | S REASON

13 ENOUGH. AS WE SAI D FOUR OR FI VE YEARS AGO WHEN WE PUSHED FOR
14 PROPOSI TION B, YOU NEVER KNOW WHEN THE BELL' S GOl NG TO TOLL

15 FOR YOU. YOU RE ONE HEART ATTACK OR STROKE AWAY FROM NEEDI NG
16 THE E.MS. SYSTEM YOU RE ONE DRUNK DRI VER AVWAY FROM NEEDI NG A
17  TRAUMA CENTER YOU NEVER KNOW AND, WHEN YOU NEED | T, THESE

18 PEOPLE ARE THERE FOR YOU. SO BRUCE, |F YOU LL ACCEPT TH' S ON
19 BEHALF OF THE BOARD AND THANK YOU AND YOUR TEAM FOR THE WORK
20 YOU DO | N COORDI NATI NG THE E. M S. SYSTEM THROUGHOUT THE COUNTY
21 OF LOS ANGELES. IT'S THE BEST I N THE COUNTRY AND YOU DO A

22 GREAT JOB ON THAT. [ APPLAUSE ]
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1 SUP. YARCSLAVSKY, CHAIRVAN: ALL RIGHT. AS LI VI NG PROOF THAT
2 YOU CANNOT ONLY LIVE THROUGH A HEART ATTACK BUT THROUGH L. A.
3 TRAFFIC. [ APPLAUSE ]

5 SUP. YAROSLAVSKY, CHAI RVAN: WE' VE TOLD ALL THE PECPLE OF LCS
6 ANGELES COUNTY ABOUT EVERY DETAIL OF YOUR HEALTH | NCI DENT, SO
7  THERE ARE NO SECRETS ANY MORE. WE APPRECI ATE THAT YOU VE COME
8 DOWN HERE TO ACCEPT THI S COMVENDATI ON. YOU RE AN EXAMPLE OF

9 THE MANY THOUSANDS OF PEOPLE EVERY YEAR THAT THE E.M S. SYSTEM
10 | N LOS ANGELES COUNTY HELPS AND SAVES, AND WE' RE GLAD TO SEE
11 YOU HERE AND | N GOOD SHAPE. CONGRATULATI ONS. ALL BEST TO YOU.
12 [ APPLAUSE ]

13

14 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU VERY MJCH, GERARDO.

15 BRUCE? DR CHERNOF?

16

17 DR BRUCE CHERNOF: ON BEHALF OF THE DEPARTMENT OF HEALTH

18 SERVI CES, SUPERVI SOR YAROCSLAVSKY, OTHER SUPERVI SORS, | REALLY
19  WANT TO THANK YOU FOR YOUR Tl RELESS SUPPORT OF THE E. M S.

20 SERVICE. IT'S A CRI TI CAL ELEMENT OF HEALTHCARE HERE I N LOS

21 ANGELES. IT IS A FINE EXAMPLE OF HOW WE CAN WORK TOGETHER W TH
22 OTHER AGENCI ES, MANY OF WHOM ARE UP HERE TODAY, BOTH PUBLIC
AND PRI VATE SECTOR, TO REALLY STEP I N AND SAVE LI VES WHEN
NECESSARY, SO THANK YOU VERY MJUCH. THANK YOU FOR BEI NG HERE,
TOO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
18




The Los Angeles County Board of Supervisors

May 22, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE.

SUP. KNABE: ZEV, ARE YOU GO NG TO DO EMPLOYEE OF THE MONTH?

SUP. YARCSLAVSKY, CHAI RVAN: | CAN DO THAT, YEAH. VWHY DON' T YOU
START AND |'LL PICK UP AFTER YOU KNOW WHAT?

SUP. KNABE: MR CHAI RVAN, MEMBERS OF THE BOARD, AT THI S TI ME,

| WOULD LI KE TO ASK CHI EF BOB TAYLOR, DI RECTOR OF PROBATI ON,
MADELEI NE ANTONOVI CH, DEPUTY PROBATI ON OFFI CER AND GAYLE
MACFARLANE SCSA, WHO | S THE DI RECTOR OF OPERATI ON READ TO JA N
ME FOR THI S PRESENTATI ON, ALONG W TH BOARD OF EDUCATI ON
MEMBERS, ANG E PAPADAKOS AND BECKY TARANTI NE, | F BECKY HAS
MADE | T. WHEN THE BOARD OF SUPERVI SORS APPROVED THE MOTI ON TO
CREATE OPERATI ON READ I N 1999, OUR GOAL WAS TO | NCREASE THE

LI TERACY OF THE YOUTH IN OUR CARE. | AM PLEASED TO SAY THAT
OPERATI ON READ HAS ASSI STED OVER 12, 000 STUDENTS TO RAI SE

THEI R READI NG SKI LLS, WH CH HELP THEM TO REACH THEI R

EDUCATI ONAL GOALS AND TO | NCREASE THEI R SELF ESTEEM OPERATI ON
READ | S A PART OF OQUR COVMUNI TY PARTNERSHI P TO PREVENT

RECI DI VI SM AND, MORE | MPORTANTLY, A PREVENTI ON STRATEGY FOR
OUR YOUTH. WE HAVE WTH US TODAY FI VE COMMUNI TY- BASED

ORGANI ZATI ONS.  THESE ORGANI ZATI ONS REPRESENT EACH OF THE
SUPERVI SORI AL DI STRI CTS AND THEY ARE BEI NG RECOGNI ZED FOR
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THEI R COWM TMENT TO YOUTH AND TO LI TERACY BY PROVI DI NG

TUTORI NG | NSTRUCTI ON TO THE YOUTH I N OQUR COVMUNI TI ES. THEI R
EXEMPLARY SERVI CE W LL CONTI NUE TO ASPI RE THE YOUTH TO FUTURE
ENDEAVORS. EARLIER THIS MORNI NG - CAN | HAVE YOUR ATTENTI ON?
EARLI ER THI S MORNI NG AT A RECEPTI ON, WE HONORED STUDENTS FOR
THEI R DEDI CATI ON AND COVM TMENT TO OPERATI ON READ. THEY WORKED
VERY HARD TO | MPROVE THEI R READI NG AND THEI R WRI TI NG AND
SPELLI NG SKI LLS, AND EVERY ONE OF THESE STUDENTS | NCREASED
THEI R READI NG LEVEL AT LEAST ONE FULL GRADE LEVEL. |'D LIKE TO
ASK ALL THOSE STUDENTS TO PLEASE STAND UP AND WE' LL G VE THEM
A BI G A ROUND OF APPLAUSE. [ APPLAUSE ]

SUP. KNABE: AS WE TOLD YOU THI'S MORNI NG, WE CONGRATULATE YOU
AND HONOR YOU TODAY BUT, MOST | MPORTANTLY, KEEP UP. THIS IS
NOT A DESTI NATI ON BUT A JOURNEY AND YOU CAN T DO THE MOST

BASI C OF JOBS IN THI'S WORLD W THOUT THE ABI LI TY TO READ, SO
KEEP I T UP, KEEP UP THE GOOD WORK AND CONGRATULATI ONS AGAIN. |
APPLAUSE |

SUP. KNABE: ALL RIGHT. NOWWE RE GO NG TO | NTRODUCE THE
COMMUNI TY- BASED ORGANI ZATI ONS THAT PARTI Cl PATE | N OPERATI ON
READ FROM EACH OF THE DI STRICTS. | F THE SUPERVI SOR | S

AVAI LABLE, | WLL ASK EACH ONE TO JO N US FROM THE FI RST

DI STRI CT, SUPERVI SOR MOLI NA'S DI STRI CT, WE HAVE CH NATOMN
SERVI CE CENTER, BONNI E ALVAREZ. BONNI E? [ APPLAUSE ]
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SUP. KNABE: FROM THE SECOND DI STRI CT, A COVMUNI TY- BASED
ORGANI ZATI ON FROM PEOPLE WHO CARE, THERESA MCKELLEN. [
APPLAUSE |

SUP. KNABE: FROM THE THI RD DI STRI CT, FROM NEW DI RECTI ONS FOR
YOUTH, PRECI QUS W LLI AMS. [ APPLAUSE ]

SUP. KNABE: FROM THE FOURTH DI STRI CT, GREAT PROGRAM LONG
BEACH BLAST, ALEX BAY. [ APPLAUSE ]

SUP. KNABE: FROM THE FI FTH DI STRI CT, THE ASI AN YOUTH CENTER,
LYNN LEE. [ APPLAUSE ]

SUP. KNABE: |'D ASK BOB AND GAYLE I F THEY' D LI KE TO SAY A
COUPLE OF WORDS.

GAYLE MCFARLANE: | WANT TO CONGRATULATE ALL THE YOUTH FOR ALL

THE GREAT THI NGS THAT THEY' VE DONE, THAT THEY' VE WORKED REALLY
HARD TO | NCREASE THEI R READI NG SKI LLS AND | ENCOURAGE THEM TO

CONTI NUE. AND SUMVERTI ME |'S COM NG, GO TO LI BRARY AND CONTI NUE
TO READ. [ APPLAUSE ]

BOB TAYLOR YOU KNOW UNFORTUNATELY, | OFTEN SEE THE
CONSEQUENCES OF PEOPLE WHO DON' T LEARN TO READ, WHO DON T

The Meeting Transcript of
The Los Angeles County Board of Supervisors
21



May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DEVELOP SKILLS, THEY WND UP I N OUR JUVENI LE HALLS AND OUR
2 JUVEN LE CAMPS AND | | NDI CATED TO THE GROUP EARLI ER TODAY THAT
3 THE READI NG SKI LL LEVEL OF MOST OF THOSE CHI LDREN |'S AT ABOUT
4 GRADE 4-1/2 FOR SOVEBODY WHO IS 16 YEARS OF AGE AND THAT' S A

5 SAD COMMENTARY. SO LEARNI NG TO READ AND READING IS A SKILL

6 THAT MUST BE ACQUI RED AND LEARNI NG TO READ AND CONTI NUI NG TO

7 READ AND CONTI NUI NG TO EXCEL IS A LI FELONG PROCESS SO, THANK

8 YOU VERY MUCH. [ APPLAUSE ]

10 SUP. KNABE: THANK YOU ALL FOR WHAT YOU DO AND, AGAI N,
11 CONGRATULATI ONS TO THE KI DS OUT THERE. KEEP UP THE GOOD WORK.
12 THANK YOU. [ APPLAUSE ]

13

14 SUP. KNABE: NOWI'D LIKE TO I NVI TE M KE HERSI CK, WHO I S

15 PRESI DENT OF BELLFLOAER UNI FI ED SCHOOL DI STRI CT, BQARD OF

16 EDUCATI ON, RI CK COVPENYON, WHO | S SUPERI NTENDENT, NANCY

17 GAI NES, ASSI STANT SUPERI NTENDENT, PAT DI XON, PRI NCI PAL OF

18 SOVERSET HI GH SCHOOL, PAM MCCACKEN, THE ADM NI STRATOR OF

19 SOVERSET TO JON ME. |'M GO NG TO ASK ANG E TO COME BACK,

20 ANG E PAPADAKCS AND BECKY | F SHE'S HERE TO JO N US AS A MEMBER
21 OF OUR COUNTY BOARD OF EDUCATI ON. BECKY |'S ALSO RETI RED

22 BELLFLOWER UNI FI ED SCHOOL STATE SUPERI NTENDENT. AND ALSO

INVI TE L. A. C.O E.' S ASSI STANT SUPERI NTENDENT, DAVI D FLORES TO
JON US AS VWELL. STATE SUPERI NTENDENT OF SCHOOLS, JACK

O CONNELL, NAMED 13 CALI FORNI A SCHOOLS AS 2007 MODEL
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1 CONTI NUATI ON H GH SCHOOLS BASED ON THE SCHOOL' S OUTSTANDI NG
2 PROGRAMS DESI GNED TO ASSI ST STUDENTS AT THOSE PARTI CULAR

3 SCHOCOLS. TWO OF THE 13 SCHOOLS ARE I N THE FOURTH DI STRI CT AND
4 TODAY |'M RECOGNI ZI NG ONE OF THEM SOVERSET HI GH SCHOCL I N THE
5 BELLFLOAER UNI FI ED SCHOOL DI STRI CT. SOVERSET WAS CHOSEN FOR

6 | TS OUTSTANDI NG PROGRAM OF EFFECTI VENESS, SCHOOL MANAGEMENT,

7 CURRI CULUM | NSTRUCTI ONAL STRATEQ ES, ASSESSMENT AND

8 EVALUATI ON, SCHOOL ENVI RONMENT, GUI DANCE AND COUNSELI NG

9 SOMERSET WLL RETAIN I TS TI TLE FOR THREE YEARS AND THEN MUST
10 SUBM T AN ANNUAL ASSURANCE OF COWVPLI ANCE TO MAI NTAIN THE

11 DESI GNATI ON. SOMVERSET JO NS AN ELI TE GROUP OF ONLY 61 SCHOOLS
12 THROUGHOUT THE ENTI RE STATE OF CALI FORNI A THAT HAVE RECEI VED
13 TH' S RECOGNI TI ON. SO WE' RE HERE TODAY TO SAY THANK YOU FOR

14  YOUR EFFORTS, CONGRATULATI ONS AND OBVI QUSLY THE MOST | MPORTANT
15 PART OF ALL OF THIFS I S NO ONE BENEFI TS MORE THAN THE STUDENTS
16 THEMSELVES. SO CONGRATULATI ONS. [ APPLAUSE ]

17

18 SPEAKER THANK YQU VERY MJCH, SUPERVI SOR KNABE. THI S REALLY- -
19 TH' S AWARD AND RECOGNI TI ON REALLY BELONGS TO THE STUDENTS OF
20 SOVERSET AND THE STAFF OF SOMERSET, ESPECI ALLY THE PRI NCI PAL,
21 MR PAT DI XON, AND OUR SUPERI NTENDENT, MR RI CK COWVPI NEN, AND
22 H' S ASSI STANT SUPERI NTENDENTS. THE STUDENTS AND STAFF AND THE
TEACHERS I N THE DI STRI CT, ESPECI ALLY AT SOMVERSET, MAKE THI S
KIND OF THI NG HAPPEN. THANK YOU SO MJUCH TO THEM | APPRECI ATE
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ALL THEY DO AND THANK YQU, SUPERVI SOR KNABE, FOR THI S
RECOGNI T1 ON.

SUP. KNABE: THANK YOU ALL. CONGRATULATI ONS AGAI N TO SOVERSET.
MR, CHAI RVAN?

SUP. YARCSLAVSKY, CHAI RVAN: Ms. BURKE-- MR ANTONOVICH, |'M
SORRY.

SUP. ANTONOVI CH:  WHEN WE TALK ABOUT WORKI NG W TH THE HOMELESS,
THE FI FTH DI STRI CT' S PH LOSOPHY HAS ALWAYS BEEN WE WORK W TH
THE COVMUNI TI ES FI RST, YOU NEVER JAM ANYTHI NG DOAN ANYONE' S
NEI GHBORHOCD W THOUT WORKI NG W TH THE NEI GHBORHOOD TO ENSURE
THAT YOU HAVE FULL COOPERATI ON. I N THE SANTA CLARI TA VALLEY,
W TH THE PUBLI C/ PRI VATE PARTNERSHI P, WE CREATED A TASK FORCE
TO ESTABLI SH THE EMERGENCY W NTER SHELTER FOR THAT COVMUNI TY.
I N WORKI NG WTH THE TOAN COUNCI LS, THE UNI NCORPORATED AREAS
AND THE CI TY OF SANTA CLARI TA, ALONG W TH LEADERS I N THE

FAI TH- BASED COVWUNI TY AND THE COMMUNI TY LEADERS, WE' RE ABLE TO
COVE UP WTH SITES THAT W LL BE AVAI LABLE FOR THE NEXT NI NE
YEARS, A NI NE YEAR SHELTER PLAN FOR THE HOMELESS I N THE SANTA
CLARI TA VALLEY. WTH US TODAY | S LARRY EDMUNDSTON, MY

COW SSI ONER ON THE LOS ANGELES COUNTY HOVELESS SERVI CE
AUTHORI TY; TIM DAVIS, WHO I S THE SANTA CLARI TA VALLEY' S
COMMUNI TY DEVELOPMENT CORP.; DR JUDY FI SH, SUPERI NTENDENT OF
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THE SAUGUS UNI ON SCHOOL DI STRI CT; DON FLEM NG OF VALENCI A CURE
WEST RANCH TOAN COUNCI L; BOB HOUDER, CH EF OF STAFF TO
CONGRESSVAN BUCK MCKEON AND FORMER DEPUTY TO MY OFFI CE; LARRY
JOHNSQON, THE EMERGENCY W NTER SHELTER VOLUNTEER; LI NDA MALABRA
OF THE LUTHERAN SOCI AL SERVI CES; RONALD MENCHNER OF THE WEST
RANCH TOAWN COUNCI L; LARRY RAHVANSON OF SPIRI T PROPERTIES. | N
MARCH 2006, | APPO NTED SEVERAL CONSTI TUENTS TO THE SANTA
CLARI TA EMERGENCY W NTER SHELTER TASK FORCE. | T | NCLUDED
REPRESENTATI VES, AS | SAI D, FROM THE TOAN COUNCI LS TO BUSI NESS
COMMUNI TY, THE SOCI AL SERVI CE PROVI DERS, THE FAI TH- BASED
COMWUNI TY, THE CITY OF SANTA CLARI TA, THE COUNTY OF LGS
ANGELES AND LOCAL RESI DENTS. THE M SSI ON OF THE TASK FORCE WAS
TO | DENTI FY LOCATI ONS FOR EMERGENCY W NTER SHELTERS FOR THE
HOVELESS | N THE SANTA CLARI TA VALLEY. THEY MET MONTHLY FROM
MARCH TO DECEMBER | N 2006 AND, FROM A LI ST OF 35 PROPERTI ES,
FOUR VERE | DENTI FI ED THAT WLL BE USED FOR TWDO YEARS EACH AND
ROTATE TO THE OTHERS. I N ADDI TI ON TO THE SHELTER, THE

SUPPCRTI VE SERVI CES TO THE HOMVELESS W LL | NCLUDE MEALS,

MEDI CAL CARE, JOB TRAI NI NG OPPORTUNI TI ES, MOSTLY | MPORTANTLY,
ACCESS TO MENTAL HEALTHCARE. EFFECTI VELY ADDRESSI NG
HOVELESSNESS FOR THE LONG TERM REQUI RES THE ONGO NG

PRI VATE/ PUBLI C PARTNERSHI PS THAT | NCLUDES CHARI TABLE AND

FAI TH- BASED CRGANI ZATI ONS, THE RESI DENTS OF SANTA CLARI TA AND
STATE LEQ SLATI ON THAT W LL REQUI RE MANDATORY REHABI LI TATI ON
PROCGRAMS FOR THOSE ADDI CTED TO ALCOHOL AND DRUGS AND MEDI CAL
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1 TREATMENT FOR THOSE WHO ARE MENTALLY | LL. WE APPRECI ATE THE
2 DEDI CATI ON AND HARD WORK THAT THESE VOLUNTEERS HAVE DONATED
3 THEIR TI ME AND THEI R ENERGY. SO, ON BEHALF OF THE BOARD OF
4  SUPERVI SORS, LET US RECOGNI ZE THE SANTA CLARI TA VALLEY

5 EMERCENCY W NTER SHELTER TASK FORCE ON HOW YOU WORK W TH A
6 COVWUNITY, NOT AGAI NST THE COMMUNI TY. [ APPLAUSE ]

8 SPEAKER WELL, THANK YQU, SUPERVI SOR ANTONOVICH. | T WAS QOUR

9 PLEASURE TO BE OF SERVICE. | TH NK WE FOUND SOME SOLUTI ONS FOR
10 THE NEXT FEW YEARS AND WE APPRECI ATE YOUR HELP AND YOUR STAFF
11 IN GU D NG US I N THE RI GHT DI RECTI O\.

12

13 SUP. ANTONOVI CH: ANYONE ELSE WANT TO SAY ANYTHI NG?

14

15 SPEAKER |'D LI KE TO ESPECI ALLY FROM THE SANTA CLARI TA

16 COVMUNI TY DEVELOPMENT CORPORATI ON, WHO OPERATES THE SHELTER,

17 THANK THE SUPERVI SOR FOR HELPI NG US PUT TOGETHER A NI NE YEAR
18 PLAN. SO, FOR THE NEXT NI NE YEARS, | NSTEAD OF TRYI NG TO FlI GURE
19 OUT WHERE WE' LL BE THE COM NG W NTER, WE' LL FOCUS ON CLI ENT

20 SERVI CES, GET MORE HELP TO THE PEOPLE AND HOPEFULLY REDUCE THE
21 NUMBER OF PECPLE THAT WE' RE G VI NG SERVI CES TO. THANK YQU,

22 SUPERVI SOR. APPRECI ATE THAT.

SPEAKER: ON BEHALF OF LUTHERAN SOCI AL SERVI CES, | WOULD LI KE
TO SAY THANK YOU. HOVELESSNESS IS AN | SSUE THAT' S NOT' GO NG
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1 AVWAY AND |' M REALLY PROUD TO SAY THAT OUR OFFICE | S ABLE TO
2 HELP MANY | NDI VI DUALS ALL YEAR ROUND AND VWE HOPE TO CONTI NUE.
3  THANK YQU.

5 SUP. ANTONOVICH: NOWIT' S MY PLEASURE TO CALL UP MEMBERS COF

6 THE ANTELOPE VALLEY CHI LDREN S CHO R TO MAKE A SPECI AL

7 PRESENTATI ON TO QUR BOARD. WTH US IS NANCY CHUTE, WHO I S THE
8 DIRECTOR OF THE CHI LDREN S CHO R; KELLY MARSH, ANTELOPE VALLEY
9 CH LDREN S CHO R MANAGER, AND THE SI NGERS: AARON FREY,

10 JENNI FER FREY, CAGEN MARSH, CASEY COOK, MATTHEW CLARKE, ALLIE
11  STEWART, SARA FOSTER THE ANTELOPE VALLEY CHILDREN S CHOR IS
12 A NONPRCFI T ORGANI ZATI ON W TH THE M SSI ON OF PROVI DI NG QUALI TY
13 MJSI C I NSTRUCTI ON AND ATTAI NI NG THE H GHEST LEVEL OF ARTI STIC
14  EXCELLENCE | N CHORAL PERFORMANCE. THEY WERE FOUNDED I N 1995.

15 THE AVWARD W NNI NG CHI LDREN S CHO R HAS HAD THREE CHO R LEVELS
16 COWPRI SED OF CH LDREN FROM AGES 8 TO 17. THE DI RECTOR AND THE
17 CHO R PERFORM A W DE VARI ETY OF MJSI CAL STYLES RANG NG FROM

18 CLASSI CAL TO POPULAR AS WELL AS SONGS | N DI FFERENT LANGUAGES.
19 SO LET ME CALL YQU UP.

20

21 SPEAKER: WE ARE HERE TODAY BECAUSE WE WANT TO THANK YOU FOR

22 YOUR SUPPORT. BECAUSE OF YOUR SUPPCRT OF OUR ORGANI ZATI ON, WE
23 HAVE BEEN ABLE TO ASSI ST STUDENTS THAT WOULDN T NORVALLY GET

24 TO BE A PART OF OUR ORGANI ZATI ON, FI NANCI ALLY, TO BE ABLE TO
25 PARTI Cl PATE. WE TRAVELED TO CARNEG E HALL LAST MARCH AND WE
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1 WERE ABLE TO DO THAT PARTI ALLY BECAUSE OF THE ASSI STANCE THAT
2 YOU KNOW G VEN US AND SO WE HAVE A PLAQUE TODAY TO PRESENT TO
3 YOU THAT HAS A PICTURE OF US PERFORM NG AT CARNEG E HALL.

5 SUP. ANTONOVI CH: CARNEG E HALL, WELL, THAT'S REALLY SOVETH NG

7 SPEAKER: | T WAS VERY EXCI TI NG AND WE JUST REALLY WANT TO THANK
8 YOU FOR YOUR SUPPCRT.

10 SUP. ANTONOVI CH: SI NG A SONG?

11

12 SPEAKER SURE, WE' LL SING A LITTLE BIT OF A SONG THAT VW KNOW
13 EVEN THOUGH THE YEARS MAY COVE AND GO STILL OUR FRI ENDSHI P

14 WLL NOT DI SAPPEAR WE W LL BE TOGETHER IN MY MEMORI ES |' LL

15 REMEMBER YOU THROUGH THE YEARS THROUGH THE YEARS YOQU LL LI VE
16 WTH N MY HEART |'LL RECALL THE LAUGHTER AND THE TEARS NOW I
17 WSH YOQU ALL THE BEST THAT LIFE CAN G VE |I'LL REMEMBER YOU

18 THROUGH THE YEARS [ APPLAUSE ]

19

20 SUP. ANTONOVI CH: NOWWE HAVE LI TTLE GYPSY. SHE' S ElI GHT WEEKS
21 OLD, A LITTLE CALICO KITTEN. THERE' S LI TTLE GYPSY. ANYBODY' D
22 LIKE TO ADOPT HER? OKAY. SHE'S LOOKI NG FOR A HOVE. NOW WHAT
23 |'S SPECI AL ABQUT GYPSY TODAY? THIS WLL BE THE 600TH ANI MAL TO

24 BE ADOPTED FROM TH S PROGRAM THAT WE HAVE PROVI DED. THEY HAVE

25 FOUND HOMES. THE NEWSPAPER PUT THI'S ON THE FRONT PAGE IN THI S
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1 WEEK' S EDI TION ON THI S-- COMMVEMORATI NG THI S EVENT AND YOU SEE
2 WE VE HAD... [ MEON NG ]

4 SUP. ANTONOVI CH YEAH. YOU WANT TO SAY AGAI N? WE' VE HAD
5 RABBI TS, CATS, KITTENS, DOGS, PUPPIES, ALL FINDI NG LI TTLE
6 HOVES. [ MEONNG ] [ LAUGHTER ]

8 SUP. ANTONOVI CH. SO SHE'S SAYI NG, "PLEASE, | WOULD LIKE TO GO
9 WTH YOU AND SHE HAS A LOT OF COUSINS AND GOOD FRI ENDS THAT
10 ALSO WANT TO BE ADOPTED, SO | F YOU CALL THE NUMBER (562) 728-
11 4644, CALI CO OR ONE OF HER FRI ENDS OR ONE OF HER RELATI VES. . .
12 [ MEOW NG ]

13

14  SUP. ANTONOVI CH: AND SHE HAS A LOT OF THEM THERE. AND THEY' D
15 LIKE TO HAVE... [ MEOW NG ]

16

17 SUP. ANTONOVI CH: YEAH. OKAY. THANK YOU. SUCH A SWEET LI TTLE
18 G RL.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. Ms. MOLI NA, DO
21 YOU HAVE ANY PRESENTATI ONS? MS. BURKE? WHI LE YOU RE GETTI NG
22 UP, LET ME JUST | NTRODUCE I N THE AUDI ENCE, WE HAVE A SPECI AL
GUEST VI SI TI NG WTH US FROM OVERSEAS, THE HONORABLE DAVI D
YASKOVI C, A MEMBER OF THE POLI SH PARLI AMENT, IS VI SITING THE
BOARD OF SUPERVI SORS' MEETI NG THI S MORNI NG FOR A FEW M NUTES.
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1 HE IS A GUEST OF THE UNI TED STATES DEPARTMENT OF STATES I N
2 | NTERNATI ONAL VI SI TOR LEADERSH P PROGRAM [ APPLAUSE ]

4  SUP. YARCSLAVSKY, CHAI RVMAN: WAS MEETI NG EARLI ER THI' S MORNI NG

5 INTHE CA O'S OFFI CE TO LEARN ABOUT WHAT THE COUNTY DCES AND
6 MAYBE YOU COULD EXPLAIN I T TO THE REST OF US AND I TS

7 RELATIONSH P WTH THE CI TY, STATE AND FEDERAL GOVERNVENTS.

8 VERY COWPLI CATED BUT | T WAS A PLEASURE TO HAVE YOU HERE AND

9 HOPE YOU HAVE A GOOD TRI P, PLEASANT TRI P BACK HOVE. Ms. BURKE?
10

11  SUP. BURKE: THANK YOU VERY MJUCH. |'D LIKE TO CALL THELMA SM TH
12 FORWARD. SHE TURNED 90 THI S PAST SUNDAY, AND SHE'S, OF COURSE,
13 A DEAR FRIEND... [ APPLAUSE ]

14

15 SUP. BURKE: A LONG TI ME SECOND DI STRI CT RESI DENT WHO | S KNOMWN
16 BY MANY. BUT THE THI NG THAT WE HONOR HER FOR MOST OF ALL IS

17 FOR ALL OF HER HARD WORK. SHE'S BEEN | NSTRUMENTAL AND ACTI VE
18 | N THE ORGANI ZATI ON AND THE CONTI NUI NG SERVI CES THAT ARE

19 RENDERED BY SUGAR RAY ROBI NSON YOUTH FOUNDATI ON SINCE I TS

20 I NCEPTION IN 1969. SHE' S ALSO BEEN PART OF A LOT OF PQOLI TI CAL
21 CAVPAI GNS, TOM BRADLEY'S, THE LATE JULI AN DI XON'S AND MANY

22 OTHERS. |'M PLEASED TO PRESENT THI S SCROLL TO THELMA SM TH AS
AN ACTI VE MEMBER STI LL OF SUGAR RAY ROBI NSON YOUTH FOUNDATI ON.
SHE'S STILL WORKING SHE'S STILL MAKING I T HAPPEN THERE, SHE' S
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1 STILL HELPI NG KIDS AND, MOST OF ALL, TO SAY TO HER, HAPPY 90TH
2 BIRTHDAY, THELMA. [ APPLAUSE ]

4 THELMA SM TH: THANK YQU, SUPERVI SOR BURKE. |'M BOTH PLEASED

5 AND PROUD, PLEASED FOR THE HONOR AND RECOGNI TI ON OF MY 90TH

6 Bl RTHDAY, PLEASED THAT |'M ABLE TO BE HERE TO ACCEPT | T, PROUD
7  OF MY LONG TI ME ASSCOCI ATI ON W TH YOU AND YOUR CONTI NUED

8 SUPPCORT OF THE SUGAR RAY ROBI NSON YOUTH FOUNDATI ON YOUTH

9 PROGRAMS, MUCH STI LL NEEDED, PROUD TO BE A LONG TI ME

10 CONSTI TUENT I N YOUR SUPERVI SOR DI STRI CT. SI NCE THERE ARE MANY
11 OTHERS VWHO ARE DESERVI NG AND BEI NG RECOGNI ZED TCDAY, MY

12 CONGRATULATIONS TO ALL OF THEM TOO. | ASK My EXTENDED FAM LY,
13 MY FRIENDS, My STAFF AND RELATI VES WHO CARED ENOUCGH TO SUPPORT
14 ME TODAY, TO REMEMBER ME | N THEI R PRAYERS AND HEART. | DI D NOT
15 WALK ALONE BUT | DI D DO THE BEST | COULD. THANK YOU AGAI N,

16 SUPERVI SOR BURKE, AND YOUR STAFF FOR THEI R FRI ENDSHI P,

17 KI NDNESS AND RESPECT.

18

19 SUP. BURKE: CONGRATULATIONS TO YOU. [ APPLAUSE ]

20

21 SUP. BURKE: | SHOULD ADD, THI S | S THE FOUNDATI ON THAT THE

22  COUNTY OF LOS ANGELES HAS BEEN A LONG SUPPORTER OVER THE
YEARS, FROM 1969, RI GHT?

THELMA SM TH: UH HUH.
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SUP. BURKE: AND IT DOES SO MJUCH GOOD WORK THAT-- MR HAHN WAS
A STRONG SUPPORTER. SO THEY' RE CONTI NUI NG | N THEI R WORK AND
THELMA |'S STILL CONTI NU NG TO WORK. [ APPLAUSE ]

SUP. BURKE: THE OTHER PRESENTATI ONS | HAVE ARE PART OF YOURS.

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. BURKE: OPERATI ON READ, |S THAT PART OF YOURS?

SUP. YAROSLAVSKY, CHAI RVAN: THE SPOTLI GHT AWARD W NNERS- - OR
SPOTLI GHT AWARD FI NALI STS. | THI NK WE' LL DO THOSE NOW | THI NK
WE ALL HAVE SOME OF THE PRESENTATI ONS, SO LET ME JUST-- TODAY,
WE' RE VERY PLEASED TO RECOGNI ZE THE ACCOWVPLI SHVENTS OF A GROUP
OF QUTSTANDI NG STUDENT FI NALI STS WHO RECENTLY WERE HONORED AT
THE 19TH ANNUAL MJSI C CENTER SPOTLI GHT AWARDS EVENT WHI CH |
HAD THE PRI VI LEGE OF ATTENDI NG | T'S ALWAYS AN | NSPI RATI ONAL
EVENT. 12 PERFORM NG ARTS STUDENTS AND FOUR VI SUAL ARTS
STUDENTS WERE HONORED FOR THEI R WORK AND RECEI VED CASH d FTS.
DUE TO SCHOOL CONFLI CTS, NOT ALL OF THEM COULD BE HERE TODAY
BUT MANY OF THEM ARE. THE SPOTLI GHT AWARDS | S A REALLY REG ON\-
W DE PROGRAM WHI CH BRI NGS TOGETHER TALENTED ARTI STS I N THE

H GH SCHOOLS OF OUR REG ON. THEY COWPETE AS MJUCH AGAI NST
THEMSELVES OR FOR THEMSELVES AS THEY DO AGAI NST OTHER STUDENTS
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1 AND WHAT RESULTS IS ONE OF THE MOST | NSPI RATI ONAL SET OF
2 PERFORMANCES THAT YOU WLL EVER SEE. | WLL TELL YOU THAT |'VE
3 ALWAYS TRI ED TO HANDI CAP THE W NNERS AND |' M BATTI NG LESS THAN
4 25% SHOAS YOU HOW MUCH THOSE JUDGES KNOW THEY' RE ALL

5 OUTSTANDI NG AND THEY ALL HAVE GREAT CAREERS AHEAD OF THEM AND

6 ALL OF US ARE GO NG TO PRESENT SOVE CERTI FI CATES TO THE

7 FINALI STS WHO HAI L FROM OUR DI STRICTS AND | WLL DO THE FI RST

8 ONE MYSELF FROM THE THI RD DI STRI CT. ALEXANDRI A M TCHELL, WHO- -
9 THERE YOU ARE. NICE TO MEET YOU. 16 YEARS OLD, |N THE CATEGORY
10 OF BALLET, SHE'S A JUNIOR AND A SCHOLAR OF DI STI NCTI ON AT

11 KEYSTONE NATI ONAL HI GH SCHOOL. BALLET IS TOUGH. THAT' S ALL |

12 CAN SAY. IT'S HARD ON THOSE TOES. SO, ALEXANDRI A

13 CONGRATULATI ONS. YOU VE STILL GOT ANOTHER YEAR OF HI GH SCHOOL

14 AND THEN OFF TO THE RACES, SO WE W SH YOU THE BEST OF LUCK IN

15 THE REST OF YOUR HI GH SCHOOL CAREER AND I N THE REST OF YOUR

16 FUTURE CAREER [ APPLAUSE ]

17

18 SUP. YAROSLAVSKY, CHAI RVAN: DO YOU HAVE ONE, GLORI A?

19

20 SUP. MOLINA: NO, AND LET ME SAY THAT | H GHLY PROTEST THAT |

21 DON' T HAVE ONE, NOT ONE FROM MY DI STRICT AND NOT ONE JUDGE I N

22 HERE THAT LOOKS LI KE ME.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. DON' T COVPLAIN TO ME.
SUPERVI SOR BURKE.
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2 SUP. BURKE: WELL, WE' RE VERY PLEASED TO CALL CHRI STOPHER

3 NOBLESS HERE. AND HE'S 17, A JUNI OR AT ALEXANDER HAM LTON HI GH
4 SCHOOL. HE STUDI ES BALLET AT DEBBI E ALLEN DANCE ACADEMY UNDER
5 THE DI RECTI ON OF DEBBI E ALLEN, MADAM ADRI ANNE DELLIS, VI TALIE
6 ATUSHKAN AND ALLAH KASHAMVI DA. HE HAS PERFORVED | N SEVERAL OF
7 MB. ALLEN S MUSI CALS, | NCLUDI NG THE LEADI NG ROLE OF POPITO I N
8 POPITO S STORY, WH CH WAS PERFORVED AT THE KENNEDY CENTER. | N
9 2006, CHRI STOPHER WON THE GOLD MEDAL REPRESENTI NG THE UNI TED
10 STATES AT THE | NTERNATI ONAL TENS OLYMPI C FESTI VAL | N GERVANY.
11 HE |'S A NATI ONAL SCHOLARSH P W NNER OF AVERI CAN BALLET

12 THEATRE, 2006 SUMVER PROGRAM AND W LL AGAIN ATTEND A.B.T. IN
13 NEW YORK THI S SUMVER. CONGRATULATI ONS TO YOU, CHRI STOPHER. [

14 APPLAUSE ]

15

16 SUP. BURKE: WE' RE VERY PROUD OF YOU. THANK YOU. AND NOW TARA
17 CHURCH, A NONCLASSI CAL VO CE, 14 YEARS OLD, |S A FRESHVAN AT
18 THE LOS ANGELES COUNTY HI GH SCHOOL OF THE ARTS. SHE SHARED THE
19 STAGE W TH BEEBEE WHI MAN, KAREN CLARKSHARED, DORI NDA CLARK

20 COAL AND M KA STAMPLY. TARA RELEASED HER SELF- TI TLED ALBUM

21 GOD MADE US ALL, AT AGE 10. SHE WAS VOTED BEST FEMALE VOCALI ST
22 IN K. F.C. NATI ONAL GOSPEL SHOACASE AND HAS PARTI Cl PATED I N
NUVEROUS SHOWCASES, | NCLUDI NG THE GOSPEL HERI TAGE FOUNDATI ON
CONFERENCE. THI'S PAST YEAR SHE SANG AT THE GOSPEL MJSIC
WORKSHOP OF AMERI CA AND THE NATI ONAL CONVOCATI ON FOR THE
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1  CHURCHES OF GOD I N CHRI ST. CONCGRATULATI ONS TO YOU. [ APPLAUSE

2 ]

4  SUP. YARCSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE.

6 SUP. KNABE: THANK YOU, MR CHAIRVAN. |'D LIKE TO | NTRODUCE AND
7 CONGRATULATE THE W NNERS FROM THE FOURTH DI STRI CT. FI RST OF

8 ALL, WE HAVE JONATHAN PI NSON | S THE JAZZ | NSTRUVENTAL W NNER.

9 HE IS 17 AND A SENI OR AT ALEXANDER HAM LTON HI GH SCHOOL. HE

10 STUDI ES JAZZ AND PERCUSSI ON AT THE COLBURN SCHOOL AND IS A

11 FI RST STUDENT TO RECEI VE A MERI T SCHOLARSH P FOR THE DRUM SET.
12 HE ALSO RECEI VED AN OMNI YOUTH AWARD. JONATHAN HAS PERFORVED A
13 POPULAR VENUE SUCH AS THE HOUSE OF BLUES AND THE FORD

14 AVPHI THEATER HE ENJOYI NG MENTORI NG YOUNG PERCUSSI ON

15 ENTHUSI ASTS AND HELPS CONDUCT JAZZ WORKSHOPS FOR | NNER CI TY

16 YOUTHS AT PUBLI C ELEMENTARY SCHOOLS AND JONATHAN HAS BEEN

17 ACCEPTED AT THE BERKELEY COLLEGE OF MUSI C. CONGRATULATI ONS. |
18 APPLAUSE ]

19

20 SUP. YAROSLAVSKY, CHAI RVAN: AND, DON, LET ME TELL YOU, HE CAN
21 PLAY THE DRUMS. HE LI T UP THE DOROTHY CHANDLER PAVI LI ON W TH
22 THAT PERFORMANCE.

SUP. KNABE: NEXT, TIANA TUCKER IS THE 2 DI MENSI ONAL DESI GN
WNNER. SHE IS 17 AND A SENI OR AT THE LOS ANGELES COUNTY HI GH
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1 SCHOOL FOR THE ARTS. TI ANA SERI QUSLY BEGAN TO STUDY THE FI NE
2 ARTS IN THE ElI GHTH GRADE WHEN SHE TOOK A Rl GOROUS DRAW NG AND
3 PAI NTI NG WORKSHOP. THOUGH MUCH OF HER CURRENT WORK |'S DONE | N
4 OL PAINTS, SHE IS BEG NNI NG TO USE THE M XED MEDI A I N HER

5 WORK TO BETTER COVMUNI CATE TEXTURE AND SPACE. TI ANA HAS SHOWN
6 WORK IN MORE THAN NI NE GROUP EXHI BI TI ONS AND CO- CURATED A SHOW
7 AT THE PASADENA ARMORY. WE' LL INVITE YOU OQUT TO RANCHO TO

8 VISIT SOME OF OUR ARTI STS QUT THERE. [ APPLAUSE ]

10 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR ANTONOVI CH.

11

12 SUP. ANTONOVI CH: JUDY METSLER HAS A CLASSI CAL VO CE, SHE'S 16
13 YEARS OLD, | NDEPENDENT STUDY STUDENT I N LOS ANGELES COUNTY.

14 SHE'S BEEN STUDYI NG VO CE PRI VATELY W TH KH RA HUMPHREY FOR
15 THE PAST FOUR YEARS. CURRENTLY THE SOPRANO SOLO ST W TH THE
16 PASADENA PRO MUSI C ENSEMBLE AND REGULAR MEMBER OF THE LGOS

17 ANGELES MASTER CHORAL. SHE' S BEEN NOM NATED TO BE A

18 PRESI DENTI AL SCHOLAR I N THE ARTS, AWARDED THE SI LVER AWARD

19 FROM THE NATI ONAL FOUNDATI ON FOR THE ADVANCEMENT OF THE ARTS.
20 SHE IS THE FI RST PLACE REG ONAL W NNER OF THE 2007 CLASSI CAL
21 SI NGER HI GH SCHOOL COWPETI TI ON, VWHI CH WAS RECENTLY HELD AT THE
22  UNIVERSITY OF CALI FORNI A LOS ANGELES AND W LL COWPETE I N THE
SEM FI NAL ROUND OF THE COWVPETI TI ON, WHICH W LL BE I N SAN
FRANCI SCO THI S MONTH. SO, JULI A, CONGRATULATI ONS. [ APPLAUSE ]
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1 SUP. ANTONOVI CH: SARA JOHNSON, JAZZ | NSTRUMENTAL, 17 YEARS
2 OLD, SENIOR AT THE LOS ANGELES COUNTY HI GH SCHOOL FOR THE ARTS
3 \WHERE SHE STUDI ES BOTH CLASSI CAL AND JAZZ MUSI C. LAST SUMMER,
4 SARA ATTENDED BERKELEY COLLEGE OF MUSIC, FIVE WEEK

5 PERFORMANCE, W TH A FULL TUI TI ON SCHOLARSHI P. AS A MEMBER OF

6 JAZZ AVERI CA, YOUTH Bl G BAND, SHE PERFORMED AT THE SWEET ' N

7 HOT AND 1:00 JUVP JAZZ FESTIVALS. SARA |'S CURRENTLY A STUDENT
8 AT THE COLBURN SCHOOL STUDYI NG FLUTE W TH KAREN LUNDGREN AND

9 JAZZ W TH LEE ZACHARD S MONDAY NI GHT' S JAZZ BAND. SHE' LL BE

10 ATTENDI NG THE BERKELEY COLLEGE OF MUSIC TH' S FALL.

11 CONGRATULATI ONS. [ APPLAUSE ]

12

13 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. |'D LIKE TO ASK, IS

14 STEVE ROUNDTREE HERE?

15

16 STEVE ROUNDTREE: YES, SIR Rl GHT BEHI ND YOU.

17

18 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. LET ME | NTRODUCE STEVE

19 ROUNDTREE, LEADER OF THE-- PRESI DENT OF THE MJSI C CENTER,

20 PERFORM NG ARTS, WHAT DO WE CALL | T NOW THE PERFORM NG ARTS
21 CENTER? THE MJSI C CENTER ALL RI GHT. THE NAME CHANGES ARE FAST
22 AND FURI OUS. AND LET ME JUST AGAI N CONGRATULATE ALL THE
STUDENTS. THEY ARE ALL JUST | NCREDI BLY TERRI FI C AND WE' RE ALL
VERY PROUD OF YOU AND PROUD OF YOUR SCHOOLS AND WE LOOK
FORWARD TO SEEI NG YOU SUCCEED | N THE FUTURE, | N YOUR ARTS
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1 CAREER, AS MANY OF THE FI NALI STS FROM THE SPOTLI GHT AWARDS
2SI NCE 1988 HAVE SUCCEEDED | N PROFESSI ONAL CAREER AND ARE NOW
3 DO NG REAL VELL. WE KNOW YQOU WLL DO I N WHATEVER YOU CHOOSE TO
4 DO STEVE, WOULD YQU LI KE TO SAY A WORD ON BEHALF OF THE MJSI C
5 CENTER?

7 STEVE ROUNDTREE: | WANT TO THANK THE BOARD OF SUPERVI SORS FOR
8 TAKING TIME IN THI'S MORNI NG S SESSI ON TO RECOGNI ZE THESE

9 WONDERFUL STUDENTS WHO HAVE DONE SO WELL I N THE ARTS. | WANT
10 TO KNOW TOO, THAT, I N THE BACK OF YOUR PROGRAM WH LE NOT

11  EVERY SUPERVI SOR' S DI STRICT HAD A WNNER TH S YEAR, YQU LL SEE
12 HUNDREDS OF H GH SCHOOLS FROM THROUGHOUT LOS ANGELES COUNTY
13 AND EVERY SUPERVI SCRI AL DI STRI CT WHO COWPETED I N THI S PROCESS.
14 THESE STUDENTS, THERE WERE 1, 200 APPLI CANTS | N THE PERFORM NG
15 ARTS, 800 APPLI CANTS IN THE VI SUAL ARTS. THEY VENT THROUGH A
16 YEAR LONG PROCESS COF AUDI TI ONS AND PERFORMANCES, COWPETI NG

17 WTH EACH OTHER. WE PROVI DE-- THE MJSI C CENTER PROVI DES MORE
18 THAN JUST THE COWPETI TION. THI S I S AN EXCEPTI ONAL EDUCATI ONAL
19 OPPORTUNI TY FOR THESE STUDENTS. | WANT TO ALSO RECOGNI ZE THE
20 PARENTS AND TEACHERS WHO ARE HERE W TH US TCODAY. WE ALL KNOW
21 THAT THESE YOUNG PEOPLE REQUI RE TREMENDOUS SUPPCRT FROM THEI R
22 FAM LI ES AND THEI R TEACHERS TO MAKE THI' S, SO CONGRATULATI ONS
TO THE PARENTS AS WELL. [ APPLAUSE ]
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1 STEVE ROUNDTREE: AND LASTLY, THE MUSI C CENTER WANTS TO THANK
2 THE COUNTY BOARD OF SUPERVI SORS FOR SUPPORTI NG ARTS | N THE

3 COVMMUNITY, ARTS IN OUR SCHOOLS. YOU LL SEE MANY PERFORVERS

4 FROM THE LOS ANGELES COUNTY HI GH SCHOOL FROM THE ARTS

5 |INCLUDING | THINK, TWO OR THREE HERE TODAY. THI'S |'S A GREAT
6 | NSTI TUTI ON AND YOU DESERVE A LOT OF PRI DE FOR THE SUPPORT YQU
7 G VE TO ARTS I N THE SCHOOLS. THANK YOU VERY MUCH FOR HAVI NG

8 US. [ APPLAUSE ]

10 STEVE ROUNDTREE: | ALSO WANT TO THANK BANK OF AMERI CA I N OUR
1 COVMUNI TY. BANK OF AMERI CA |'S THE LEAD SPONSOR FOR SPOTLI GHT
12 AND HAS BEEN FOR MANY, MANY YEARS. THEY DO GREAT WORK TO HELP
13 MAKE THI'S PROGRAM POSS| BLE. SPOTLI GHT EVERY YEAR | ENCOURAGE
14 YOU ALL TO ATTEND. IT'S A WONDERFUL PERFORMANCE. YOU CANNOT
15 BELI EVE THE TALENT OF THESE YOUNG PEOPLE. THANK YOU. |

16 APPLAUSE ]

17

18 SUP. YAROSLAVSKY, CHAIRVAN: |IT'S NON MY PRI VI LEGE TO RECOGNI ZE
19 THE L.A COUNTY STARS FOR MAY 2007 AND, | N THE CATEGORY EVER
20 ORGANI ZATI ONAL EFFECTI VENESS, |'D LI KE TO ASK EVERYONE TO

21 WELCOMVE KAREN ANDERSON, AN ADM NI STRATI VE SERVI CES MANAGER | |
22 FROM THE SHERI FF' S DEPARTMENT. HERE COVES KAREN. [ APPLAUSE ]

SUP. YAROSLAVSKY, CHAI RVAN: MsS. ANDERSON | S RESPONSI BLE FOR
THE CONTRACT COVPLI ANCE MONI TORING UNI' T. HER MOVE TO THAT UNI T
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1IN 2006 TRANSFORMED I T FROM BEI NG REACTI VE TO PROACTI VE. THE
2 UNIT MONI TORS MORE THAN 120 CONTRACTS VALUED AT APPROXI MATELY
3 421 MLLION DOLLARS, AS WELL AS REVENUE GENERATI NG CONTRACTS

4 HAVI NG AN ESTI MATED OF MORE THAN $21 M LLI ON ANNUALLY. MS.

5 ANDERSON HAS MADE THE CONTRACT MONI TORI NG PROCESS MORE

6 EFFECTI VE THROUGH | NTRCDUCTI ON OF NEW MANAGEMENT TOOLS AND

7 BUSI NESS PROCESSES AND HER ABI LI TY TO STREAMLI NE THE

8 MONI TORI NG PRCCESS | S PARTI CULARLY NOTEWORTHY. SHE TOOK VAGUE
9 AND CONFUSI NG REQUI REMENTS AND MADE THEM STRAI GHTFORWARD, ALSO
10 MADE THEM EFFI Cl ENT AND EASI LY UNDERSTANDABLE BY THE UNI T

11 ANALYSTS I N THE BUSI NESS UNI TS BEI NG SERVED. SO WE WANT TO

12 CONGRATULATE KAREN ANDERSON AS THE MAY 2007 L.A. COUNTY STAR
13 CONGRATULATI ONS, KAREN. [ APPLAUSE ]

14

15 SUP. YAROSLAVSKY, CHAI RMAN: AND, FI NALLY, |I'D LIKE TO ASK

16 ARDEN EBALO TO COVE FORWARD. | S HE HERE? ARDEN EBALO | S

17 CURRENTLY SERVI NG PUBLI C WORKS | N I TS | NFORVATI ON TECHNCLOGY
18 DI VI SI ON SPECI FI CALLY IN THE DIVISION S HELP DESK. |'M SURE WE
19 CAN ALL RELATE TO THE FRUSTRATI ON THAT WE ALL TAKE OUT ON

20 | NFORVATI ON TECHNOLOGY FOLKS WHEN OUR COVPUTERS ARE ON THE

21 GITCH AND A VARI ETY OF OTHER PROBLEMS. MR EBALO, IN H' S

22 CASE, HANDLES THE MJLTI TUDE OF CALLS OF FRUSTRATION W TH
PROFESSI ONALI SM DI PLOVACY AND, MOST | MPORTANTLY, HE GETS THE
PROBLEM RESOLVED. | ALSO FOUND THAT MR EBALO SUPPORTS THE
DEPARTMENT OF PUBLI C WORKS DI VERSI TY EFFORTS | N MANY WAYS. HE
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| S THE PRESI DENT OF THE FI LI PI NO- AMERI CAN PUBLI C WORKS

EMPLOYEE ASSOCI ATI ON, A MEMBER OF THE DEPARTMENT' S DRAGON BOAT
TEAM THAT COMPETES THROUGHOUT THE COUNTRY AND |'S A MEMBER OF
THE | NTERNATI ONAL COMM TTEE. HE 1S A HARD WORKI NG AND

COVM TTED TO PROVI DI NG EXCELLENT SERVI CE AND THERE' S NO

QUESTI ON THAT ARDEN EBALO DESERVES THE HONOR OF EMPLOYEE OF
THE YEAR | N THE DEPARTMENT OF PUBLI C WORKS. AND THAT BEI NG

SAI D TODAY, | PRESENT TH' S SCROLL TO YOU ON BEHALF OF ALL FIVE
MEMBERS OF THE BOARD OF SUPERVI SORS, ARDEN, THERE YOU ARE,
CONGRATULATI ONS.  YOU MAY HAVE ONE OF THE TOUGHEST JOBS AROUND,
| S TAKI NG COVPLAI NT CALLS, ESPECI ALLY | F YOU GET THEM FROM ME.
YOU RE LUCKY | DON T WORK FOR THE DEPARTMENT OF PUBLI C WORKS.
THANK YOU FOR YOUR SERVI CE AND WE LOOK-- YOU RE STILL A YOUNG
MAN, YOU VE GET A LONG WAY TO GO, SO CONGRATULATI ONS. [
APPLAUSE |

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. | THI NK THAT-- NO OTHER
PRESENTATI ONS, CORRECT? WHO IS FI RST UP TODAY? DON? MR KNABE.
OH, WE' VE GOT PUBLI C HEARI NGS FI RST. ALL RI GHT. LET'S START
W TH THE PUBLI C HEARI NGS FI RST.

CLERK SACH HAMAI: ALL THOSE WHO PLAN TO TESTI FY TO THE BOARD
ON | TEM NUMBERS 1 THROUGH 16, PLEASE STAND AND RAI SE YOUR
RI GHT HAND TO BE SWORN IN. [ ADM NI STERI NG OATH ]
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CLERK SACH HAMAI: THANK YOU. YOU MAY BE SEATED.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. FIRST | TEM

CLERK SACH HAMAI: | TEM NUMBER 1 AND |'LL READ THE SHORT TI TLE
IN FOR THE RECORD. THI S I S A HEARI NG ON SEWER SERVI CE CHARGE
ANNUAL REPORT FOR FI SCAL YEAR 2007/2008 FOR THE CONSOLI DATED
SEVER MAI NTENANCE DI STRI CT AND THE MARI NA SEVEER NMAI NTENANCE

DI STRICT. NO WRI TTEN CORRESPONDENCE WAS PRESENTED ON THI S
MATTER. THERE ARE JURI SDI CTlI ONAL QUESTI ONS.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. STAFF?

JEFF BOUSE: GOOD MORNI NG MR CHAI RVAN, MEMBERS OF THE BOARD.
MY NAME | S JEFF BOUSE AND I'M A SENIOR CI VIL ENG NEER FOR THE
DEPARTMENT OF PUBLIC WORKS. |'M FAM LI AR W TH THESE

PROCEEDI NGS TO ADOPT THE ANNUAL SEVWER SERVI CE CHARGE FOR THE
CONSCLI DATED SEVER NMAI NTENANCE AND MARI NA SEVEER NMAI NTENANCE
DI STRI CTS FOR FI SCAL YEAR 2007/ 2008, TO APPROVE ANNUAL

| NCREASES | N THE ADDI TI ONAL ANNUAL ZONE SEWER SERVI CE CHARGE
I N THE MALI BU MESA ZONE OF $280 FOR FI SCAL YEAR 2007/2008 AND
$70 FOR FI SCAL YEAR 2008/ 2009; TO APPROVE TWD ONE- TI ME CHARGES
| N THE MALI BU MESA ZONE OF $100 I N FI SCAL YEAR 2007/2008 AND
$275 I N FI SCAL YEAR 2008/ 2009; TO RETAIN ALL OTHER CHARCES AT
THEI R EXI STI NG RATES FOR THE CONSCOLI DATED SEVER MAI NTENANCE
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1 AND MARI NA SEVEER MAI NTENANCE DI STRI CTS AND TO CONTI NUE TO
2 COLLECT THE CHARGES ON THE TAX ROLL FOR FI SCAL YEAR 2007/ 2008.
3 THE REPORT ON THESE SEVER SERVI CE CHARGES WAS PREPARED | N MY
4 OFFI CE AND UNDER MY DIRECTION. IN MYy OPINION, I T IS NECESSARY
5 TO I NCREASE THE ADDI TI ONAL ZONE SEWER SERVI CE CHARCE I N THE

6 MALI BU MESA ZONE TO OFFSET RI SI NG OPERATI ONAL MAI NTENANCE

7 COSTS FOR THE MALI BU MESA WATER RECLANMATI ON PLANT AND TO

8 | MPOSE THE TWO ONE- TI ME CHARCGES FOR THE MALI BU MESA ZONE TO

9 FI NANCE SPECI AL PRQJECTS AND STUDI ES FOR COVPLI ANCE W TH NEW
10 REQUI REMENTS RELATED TO THE NATI ONAL POLLUTI ON DI SCHARGE

11 ELI M NATI ON SYSTEM PERM T FOR THE TREATMENT FACILITY. IN MY
12 OPINITON, I T I'S NECESSARY TO RETAIN ALL OF THE OTHER SEVER

13 SERVI CE CHARGES AT THEI R EXI STI NG RATES. IN MY OPI Nl ON, THE
14  PROPGOSED | NCREASE SEVER SERVI CE CHARGES AND OTHER EXI STI NG

15 CHARGES HAVE BEEN FAIRLY | MPOSED. IN MY OPINION, IT IS THE--
16 |N THE PUBLIC S BEST | NTEREST TO CONTI NUE TO COLLECT ALL OF
17 THE SEWER SERVI CE CHARGES ON THE TAX ROLL BECAUSE | T PROVI DES
18 FOR THE MOST ORDERLY AND COST EFFECTI VE COLLECTI ON OF CHARGES
19 FROM THE AFFECTED PROPERTY OWNERS.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: OKAY. THANK YOU. WE HAVE ONE

22 PERSON WHO W SHES TO BE HEARD ON THI S. NANCY VERNON MARI NO.
GOOD MORNI NG
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1 NANCY VERNON MARI NO GOOD MORNI NG, SUPERVI SORS. | JUST WANTED
2 TO ASK ABOUT THE DI SPARATE CHARGES COUNTYW DE FOR THESE

3 SERVICES. THE RATES RANCE FROM $10 PER UNIT TO $2, 783 PER

4 SEWAGE UNIT. THAT SEEMsS TO ME A BIT EXTREME AND | DON T WHY
5 THAT IS AND THE FACT THAT THERE |'S NO ENVI RONVENTAL REPORT

6 NECESSARY FOR THI S WHEN SEWER RATE CHANGES WLL, IN ALL

7 LI KELI HOOD, HAVE AN ENVI RONVENTAL | MPACT BECAUSE OF THE

8 CHANCES I N WATER USE. PECPLE WHO TRY TO AVO D PAYI NG

9 EXORBI TANT CHARCES MAY RESCRT TO OTHER THI NGS. HOW IS THAT

10 ADDRESSED? WHAT SORTS OF ADDI TI ONAL CAPACI TI ES ARE

11  CONTEMPLATED IN THI S RATE STRUCTURE TO PROVI DE FOR | NCREASED
12 CAPACI TY NEEDS? TH S BOARD HAS REMARKED ON THE NUMBER OF

13 SEWAGE SPI LLS FROM THE HYPERI ON PLANT OVER THE LAST COUPLE
14 YEARS AND HAVE EXPRESSED DEEP CONCERN THAT THOSE OVERFLOWS
15 FLOW DI RECTLY ONTO OQUR BEACHES AND | NTO OUR HARBORS. SO IT'S
16 SIMPLY A RATE CHANCE W THOUT ANY ANALYSI S OF THCSE | MPACTS, |
17 BELIEVE, IS NOT A GOCD I DEA. | WOULD ASK THAT THERE BE AN

18 E.I.R ON TH S PRQIECT. THANK YOQOU.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. |F YOU COULD JUST
21  ADDRESS THE DI SPARI TY | SSUE?

22

JEFFERY BOUSE: WELL, FIRST OF ALL, THE RATE | NCREASES PROPCSED
HERE TODAY IS SPECI FIC TO A ZONE THAT | S SERVED BY THE MALI BU
MESA WATER RECLAMATI ON PLANT I N MALIBU. | T SERVES 988 SEWAGE
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1 UNITS. THE H GH COST THAT' S ASSOCI ATED W TH THI S SPECI FI C ZONE
2 IS THE FACILITY I S-- SERVES ONLY A VERY SMALL NUMBER OF PECPLE
3 AND THE COST OF OPERATING THI S H GH TECHNOLOGY FACILITY IS

4 EXTREMELY EXPENSI VE. |'M NOT SURE | UNDERSTOCD THE $10

5 DI SPARI TY-- THAT CHARGE THAT YOU WERE REFERRI NG TO THERE. THE
6 STANDARD CHARGE FOR OUR CONSCOLI DATED SEVER MAI NTENANCE

7 DI STRICT, WH CH BASI CALLY MAI NTAINS ALL OF THE COLLECTI ON

8 SYSTEMS | N THE UNI NCORPORATED COUNTY AREA AND VARI QUS CI Tl ES

9 THAT CONTRACT WTH US, IS A TWO PART CHARGE. THERE' S A $23 PER
10 SEWAGE UNIT FOR THE BASI C OPERATI ON AND MAI NTENANCE OF THE

11 COLLECTI ON SYSTEM I T DOESN T | NVOLVE THE OPERATI ON AND

12 MAI NTENANCE OF ANY TREATMENT FACI LI TIES. THERE' S AN-- I N

13 ADDI TION TO THAT, THERE' S AN $8 CHARCE FOR A CAPI TAL

14 | MPROVEMENTS PRQIECT. BUT THOSE CHARGES ARE DI RECTLY RELATED
15 TO THE OPERATI ON AND MAI NTENANCE AND CONTI NUED OPERATI ON OF

16 EXI STING FACI LI TIES. THEY DON T SPECI FI CALLY | NVOLVE THE

17 EXPANSI ON OF CAPACI TY TO SERVE NEW AREAS.

18

19 NANCY VERNON MARI NO MAY | ASK A FOLLOW UP QUESTI ON?

20

21 SUP. YARCSLAVSKY, CHAI RVAN: VEELL, | DON' T WANT TO DO THAT

22 BECAUSE THAT' S NOT' PART OF OUR RULES BUT |'D BE HAPPY | F YQU
WANTED TO TALK TO OUR STAFF ON THE SI DE, HE' LL ANSVWER ALL THE
QUESTI ONS YOU WANT. SO I DO WANT TO ADDRESS THE OTHER QUESTI ON
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YOU RAI SED, WHI CH IS THE ENVI RONVENTAL | MPACT REPORT QUESTI ON
RELATED TO A FAIR-- A RATE | NCREASE.

RI CHARD WEI SS: MR CHAI RVAN, MEMBERS OF THE BQOARD, C. E. Q A
SPECI FI CALLY PROVI DES THAT ACTI ONS RELATI NG TO SETTI NG COF
RATES AND | NCREASI NG OF RATES FOR MAI NTENANCE OF EXI STI NG
FACI LI TIES SUCH AS THIS W THI N EXI STI NG SERVI CES AREAS ARE
CATEGORI CALLY EXEMPT UNDER C. E. Q A.. SO THAT ENVI RONMENTAL
DETERM NATI ON | S PART OF THE BOARD LETTER

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. IS THERE ANY FURTHER- -
| S THERE ANYBODY ELSE | N THE AUDI ENCE WHO WANTS TO BE HEARD? |
DON' T HAVE ANY OTHER CARDS. | F NOT, PUBLIC HEARI NG | S CLOSED.
MR, KNABE, YOU WANTED TO BE-- NOTHI NG? OKAY. |S THERE A

MOTI ON? MR, KNABE MOVES. MS. BURKE SECONDS. W THOUT OBJECTI ON,
UNANI MOUS VOTE. AND | F YOU COULD STEP W TH HER ASI DE, MAYBE
EXPLAIN TO HER EXACTLY WHAT THE RATE STRUCTURE | S?

JEFFERY BOUSE: ABSOLUTELY.

SUP. YAROSLAVSKY, CHAI RVAN: THANKS.

JEFFERY BOUSE: THANK YOQOU.

SUP. YAROSLAVSKY, CHAI RVAN: | TEM NUMBER 2.
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CLERK SACH HAMAI: | TEM NUMBER 2 WAS CONTI NUED ONE WEEK SO
WE' LL GO ON TO I TEM NUMBER 3. THI S IS A HEARI NG ON ANNEXATI ON
OF 19 PARCELS TO THE CONSOLI DATED SEWER MAI NTENANCE DI STRI CT
W THI N UNI NCORPORATED TERRI TORI ES AND THE CI TI ES OF PALMDALE
AND SANTA CLARI TA AND THE LEVYI NG OF ANNUAL ASSESSMENTS FOR
THE OPERATI ON AND MAI NTENANCE OF SEWER FACI LI TI ES FOR FI SCAL
YEAR 2008/ 2009. NO WRI TTEN CORRESPONDENCE WAS PRESENTED ON
TH' 'S MATTER

SUP. YAROCSLAVSKY, CHAI RVAN: |S THERE ANYBODY I N THE AUDI ENCE
WHO WANTS TO BE HEARD ON THIS I TEM? | F NOT-- WE HAVE A STAFF
REPORT, |'M SORRY. STAFF PRESENTATI ON. | DENTI FY YOURSELF,
PLEASE, FOR THE RECCRD.

NI CHOLAS AGBOBU: MY NAME |'S NI CHOLAS AGBOBU AND |'M A SENI OR
CIVIL ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. | AM

FAM LI AR W TH THESE PROCEEDI NGS FOR THE ANNEXATI ON TO
RECONSOLI DATE THE SEWER MAI NTENANCE DI STRI CT OF AND LEVY OF
SEVER SERVI CE CHARGES TO THE 19 PARCELS | DENTI FI ED I N THE
BOARD LETTER WHI CH ARE LOCATED | N THE UNI NCORPORATED COUNTY
AND CI TI ES OF PALMDALE AND SANTA CLARI TA. THE I NVOLVED C Tl ES
HAVE GRANTED THEI R CONSENT AND JURI SDI CTI ON. | N MYy OPI NI ON,
ALL THE 19 PARCELS W LL BE BENEFI TED BY THE ANNEXATI ON TO THE
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1 DI STRICT AND BY THE SERVI CE TO BE PROVI DED. IN MY OPI Nl ON, THE
2 SEVER SERVI CE CHARGES HAVE BEEN FAI RLY | MPOSED.

4  SUP. YARCSLAVSKY, CHAIRVAN. THANK YOU. IS THERE ANYBODY I N THE
5 AUDI ENCE WHO WANTS TO BE HEARD ON THI S | TEM? SEEI NG NONE, THE
6 PUBLIC HEARING | S CLOSED. WE HAVE THE | TEM BEFORE US. MR

7 ANTONOVI CH MOVES. Ms. BURKE SECONDS. W THOUT OBJECTI ON,

8 UNANI MOUS VOTE. | TEM 47?

10 CLERK SACH HAMAI: | TEM NUMBER 4. THI S I S THE HEARI NG ON

11 ANNEXATI ON OF APPROVED TENTATI VE SUBDI VI SI ON TERRI TORI ES TO
12 COUNTY LI GHTI NG MAI NTENANCE DI STRI CT 1687 AND COUNTY LI GHTI NG
13 DI STRI CT LLA-1 UNI NCORPORATED ZONE, BASSET, VAL VERDE, ROLAND
14 HElI GHTS, ACTON AND CHATSWORTH AREAS AND THE LEVYI NG OF

15 ASSESSMENTS W THI N THE ANNEXED TERRI TORI ES FOR STREET LI GHTI NG
16 PURPOSES FOR FI SCAL YEAR 2007/2008. THERE-- NO WRI TTEN

17 CORRESPONDENCE WAS PRESENTED ON THI S MATTER. AND, MR

18 CHAIRVAN, | T WOULD BE APPROPRI ATE AT THI S TI ME TO CLOSE-- OH,
19 EXCUSE ME. |'M SORRY. THERE IS A STAFF PRESENTATI O\.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: THERE | S A STAFF PRESENTATI ON.

22 PLEASE.

RANDI NE RU Z: MY NAME IS RANDINE RU Z, AND I'M A SENIOR CI VI L
ENG NEER FOR THE DEPARTMENT OF PUBLIC WORKS. |'M FAM LI AR W TH

The Meeting Transcript of
The Los Angeles County Board of Supervisors
48




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THESE PROCEEDI NGS FOR THE ANNEXATI ON OF LI GHTI NG MAI NTENANCE
2 DISTRICT 1687 AND LLA-1 UNI NCORPORATED ZONE AND THE LEVYI NG
3 AND COLLECTI ON OF ASSESSMENTS FOR THE FI VE | NCORPORATED

4 TERRI TORY TENTATI VE SUBDI VI SI ONS REFERENCED | N THE BOARD

5 LETTER IN My OPINION, THE TENTATI VE SUBDI VI SIONS W LL BE

6 BENEFI TED BY THE ANNEXATI ON AND THE SERVI CE TO BE PROVI DED AND
7 THE PROPOSED ASSESSMENTS HAVE BEEN SPREAD | N PROPORTI ON TO

8 BENEFIT. WE ARE ALSO RECOMMENDI NG THAT YOUR BOARD ACCEPT THE
9 NEGOTI ATED EXCHANCGE OF PROPERTY TAX REVENUES FOR THE NON-

10 EXEMPT TAXI NG AGENCI ES.

11

12 SUP. YARGCSLAVSKY, CHAI RVAN: OKAY. SACH ?

13

14 CLERK SACH HAMAI: MR CHAIRVAN, |T WOULD BE APPRCPRI ATE AT
15 TH'S TIME TO CLOSE THE HEARI NG, DI RECT THE TABULATI ON OF

16 BALLOTS AND TABLE THE | TEM UNTI L LATER I N THE MEETI NG FOR

17 TABULATI ON RESULTS AND ACTI ON BY YOUR BOARD.

18

19 SUP. YAROSLAVSKY, CHAIRMAN. LET'S FIRST FIND OQUT | F THERE S
20  ANYBODY WANTS TO BE HEARD AT THE HEARI NG | S THERE ANYBODY I N
21 THE AUDI ENCE WHO WANTS TO BE HEARD ON THI S I TEM? | F NOT, | SO
22 MOVE THAT THE HEARI NG BE CLOSED AND THAT WE DI RECT THE
TABULATI ON OF THE BALLOTS TAKE PLACE AND TABLE THE | TEM UNTI L
LATER I N THE MEETI NG SO WE CAN GET THE RESULTS OF THE
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TABULATION. SO THIS WLL BE LAID ON THE DESK. PUBLI C HEARI NG
| S CLOSED.

CLERK SACH HANMAI: WE NEED A SECOND.

SUP. YAROCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH W LL SECOND. AND
W THOUT OBJECTI ON, THAT WLL BE THE ORDER. THAT'S ON AGENDA
| TEM NUMBER 4.

CLERK SACH HANAI: CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: | TEM 5?

CLERK SACH HAMAI: ON ITEMS THI S I S THE HEARI NG ON ANNEXATI ON
OF TERRI TORI ES TO COUNTY LI GHTI NG MAI NTENANCE DI STRI CT 1687
AND COUNTY LI GHTI NG DI STRI CT LLA-1, UN NCORPORATED ZONE,
CHARTER QAKS, VALI NDA AZUSA AND ROANLAND HEI GHTS AREA FORNVATI ON
OF | MPROVEMENT ZONES 542 AND 544 AND THE LEVYI NG OF ANNUAL
ASSESSMENTS W THI N THE ANNEXED TERRI TORI ES FOR STREET LI GHTI NG
PURPOSES FOR FI SCAL YEAR 2007/ 2008. NO WRI TTEN CORRESPONDENCE
WAS PRESENTED ON THI S MATTER.

RANDI NE RU Z: MY NAME IS RANDINE RUIZ AND "M A SENIOR Cl VI L
ENG NEER FOR THE DEPARTMENT OF PUBLIC WORKS. |'M FAM LI AR W TH
THESE PROCEEDI NGS FOR THE ANNEXATI ON OF TERRI TORY AND LEVY OF
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ASSESSMENTS FOR LI GHTI NG DI STRI CT 1687 AND COUNTY LI GHTI NG

=

2 DISTRICT LLA-1 UNI NCORPORATED ZONE FOR THE FOUR PETI TI ON AREAS
3 DESCRIBED IN THE BOARD LETTER AND THE FORMATI ON OF | MPROVEMENT
4 ZONES 542 AND 544 | N CONNECTI ON W TH PETI TI ONS 148-1205 AND

5 54-306 RESPECTIVELY. IN My OPINION, THE PETI TI ONERS W LL BE

6 BENEFI TED BY THE ANNEXATI ON AND THE SERVI CES TO BE PROVI DED

7 AND THE PROPOSED ASSESSMENT HAVE BEEN SPREAD | N PROPORTI ON TO
8 BENEFIT. WE ARE ALSO RECOVMENDI NG THAT YOUR BOARD APPROVE THE
9 EXCHANCGE OF PROPERTY TAX REVENUES BY NONEXEMPT TAXI NG

10 AGENCI ES.

11

12 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. |'S THERE ANYBCODY | N THE

13 AUDI ENCE W.O WANTS TO BE HEARD ON THI S | TEM? SEEI NG NONE. . .

14

15 CLERK SACH HAMAI: MR CHAIRVAN, | T WOULD BE APPRCPRI ATE AT

16 TH'S TIME TO CLOSE THE HEARI NG DI RECT THE TABULATI ON OF THE
17 BALLOTS AND TABLE THE | TEM UNTI L LATER I N THE MEETI NG FOR

18 TABULATI ON RESULTS AND ACTI ON BY YOUR BOARD.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. MR ANTONOVI CH SO

21 MOVES. |'LL SECOND. W THOUT OBJECTI ON, THAT WLL BE THE ORDER
22 LAY IT ON THE TABLE.

CLERK SACH HAMAI: ITEM THEM 6, TH S | S THE HEARI NG ON LEVYI NG
OF ANNUAL ASSESSMENTS | N COUNTY LI GHTI NG DI STRI CT LLA-1 FOR
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1 STREET LI GHTI NG PURPOSES FOR FI SCAL YEAR 2007/ 2008. NO WRI TTEN
2 CORRESPONDENCE WAS PRESENTED ON TH S MATTER

4  SUP. YARCSLAVSKY, CHAIRVAN |S THERE A STAFF PRESENTATI ON?

6 RANDINE RU Z: MY NAME |S RANDINE RU Z AND I'M A SENTOR ClI VI'L

7 ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. |'M FAM LI AR WTH
8 THESE PROCEEDI NGS FOR THE LEVY AND COLLECTI ON OF THE ANNUAL

9 STREET LI GHTI NG ASSESSMENTS W THI N COUNTY LLA-1 FOR ALL ZONES
10 FOR FI SCAL YEAR 2007/ 2008 AT THE SAME RATES AS ARE BEI NG

11  LEVIED TH' S CURRENT YEAR. |IN MY OPINION, ALL THE TERRI TORY

12 WTH N LLA-1 WLL CONTI NUE TO BE BENEFI TED BY THE SERVI CES

13 PROVI DED AND THE ASSESSMENTS CONTI NUE TO BE SPREAD | N

14 PROPORTI ON TO THE BENEFI TS PROVI DED TO THE | NVOLVED

15 PROPERTIES. IN MY CPINION, I T IS JUST AND EQU TABLE AND I N THE
16 PUBLI C | NTEREST THAT THE ADDI TI ONAL COSTS FOR | NSTALLATI ON AND
17 MAI NTENANCE OF ADDI Tl ONAL LI GHTS BE MADE A CHARGE UPON THE

18 EXI STING DI STRICTS AS A WHOLE I N FI SCAL YEAR 2007/ 2008. VE ARE
19 AWARE OF NO PROTESTS.

20

21 SUP. YARCSLAVSKY, CHAIRMAN: IS THERE ANYBODY | N THE AUDI ENCE
22 WHO WANTS TO BE HEARD ON THIS I TEM? | F NOT, THE PUBLI C HEARI NG
'S CLCSED. | T IS APPROPRI ATE AT THIS TI ME TO HAVE A MOTI ON TO
APPROVE THE STAFF RECOVMENDATI ON. MR ANTONOVI CH MOVES. MS.
BURKE SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE. | TEM 77?
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CLERK SACH HAMAI: | TEM NUMBER 7. THI S | S A HEARI NG ON LEVYI NG
OF FLOOD CONTRCL BENEFI T ASSESSMENT FOR FI SCAL YEAR 2007/ 2008.
THERE WAS NO WRI TTEN CORRESPONDENCE PRESENTED ON THI S MATTER

SUP. YAROSLAVSKY, CHAI RVAN: MR PESTRELLA?

MARK PESTRELLA: GOOD MORNI NG, CHAI RVAN YAROSLAVSKY AND MEMBERS
OF THE BOARD. MY NAME | S MARK PESTRELLA. | AM ASSI STANT DEPUTY
Dl RECTOR OF THE DEPARTMENT OF PUBLIC WORKS. |'M FAM LI AR WTH
THESE PROCEEDI NGS FOR THE LEVY OF ANNUAL FLOCOD CONTROL BENEFI T
ASSESSMENT FOR FI SCAL YEAR 2007/ 2008. THE REPORT ON THE
PROPOSED ASSESSMENTS WAS PREPARED BY MY OFFI CE AND UNDER MY

DI RECTI ON. NO | NCREASE | N BENEFI T ASSESSMENT RATES | S PROPOSED
FOR THE UPCOM NG FI SCAL YEAR 2007/2008. IT | S RECOMVENDED THAT
THE ASSESSMENTS BE UTI LI ZED TO PARTI ALLY FUND THE OPERATI ON,
MAI NTENANCE, CAPI TAL | MPROVEMENTS AND FLOOD CONTROL DI STRI CT
OBLI GATI ONS UNDER THE NATI ONAL POLLUTI ON DI SCHARGE

| LLUM NATI ON SYSTEM PERM T. THE ASSESSMENT REMAI NS NECESSARY
AS THE OTHER SOURCES OF FUNDI NG AVAI LABLE TO THE FLOOD CONTRCL
DI STRI CT ARE NOT' ADEQUATE TO COVER THE ANNUAL COST OF PROGRAMS
DESCRI BED ABOVE. THE FLOOD CONTRCL BENEFI T ASSESSMENT

CONTI NUES TO BE BASED UPON THE PROPCRTI ONATE STORM WATER
RUNCFF FROM AFFECTED PARCELS AS | S SPECI FI CALLY AUTHORI ZED BY
STATE LAW GOVERNMENT CODE SECTI ON 54715. IN MY OPI NION, THE
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PROPOSED ASSESSMENTS HAVE BEEN SPREAD | N PROPORTI ON TO

BENEFI T. WE HAVE RECEI VED NO PHONE CALLS OR WRI TTEN PROTESTS
TO THE BENEFI T ASSESSMENT. THEREFORE, | T IS RECOVWENDED THAT
YOUR BOARD ADCPT THE RECOMMENDATI ONS CONTAI NED I N THE REPOCRT.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. |'S THERE ANYBODY I N THE
PUBLI C WHO WANTS TO BE HEARD ON THIS I TEM? | F NOT, THE PUBLIC
HEARI NG | S CLOSED. WE HAVE THE | TEM BEFORE US. MR KNABE
MOVES. Ms. BURKE SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: | TEM NUMBER 8, THI S | S THE HEARI NG ON
PROPOSED DEPARTMENT OF MENTAL HEALTH S PUBLI SHED CHARGES FOR
FI SCAL YEAR 2007/ 2008. NO WRI TTEN CORRESPONDENCE WAS PRESENTED
ON TH S MATTER

SUP. YAROSLAVSKY, CHAI RVAN: | S THERE A STAFF PRESENTATION? | F
NOT, |'S THERE ANY MEMBER OF THE PUBLI C THAT WANTS TO BE HEARD
ON TH S | TEM? | TEM NUMBER 8?7 | F NOT, PUBLIC HEARI NG I S CLOSED.
WE HAVE THE | TEM BEFORE US. MR ANTONOVI CH MOVES. Ms. BURKE
SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE. | TEM 97

CLERK SACH HAMAI: | TEM NUMBER 9. THI S | S THE HEARI NG ON
APPROVAL OF UPDATED RATES FOR SERVI CES RENDERED AT THE
DEPARTMENT OF HEALTH SERVI CES OPERATED HEALTH FACI LI TI ES AND
TO ESTABLI SH TWO NEW SURCGERY RATE LEVELS AT CLI VE
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1 VIEWU. C L. A MEDI CAL CENTER NO WRI TTEN CORRESPONDENCE WAS
2 PRESENTED ON THI S MATTER

4 SUP. YARCSLAVSKY, CHAIRVAN: |S THERE ANYBODY I N THE AUDI ENCE
5 WHO WANTS TO BE HEARD ON | TEM NUMBER 9?7 | F NOT, THE PUBLIC

6 HEARING | S CLOSED. WE HAVE THE | TEM BEFORE US. MR ANTONOVI CH
7 MOVES. |'LL SECOND. W THOUT OBJECTI ON, UNANI MOUS VOTE. | TEM

8 10.

10 CLERK SACH HAMAI: | TEM NUMBER 10. THI S I S THE HEARI NG ON THE
11 MARI NA DEL REY WATER SYSTEM PROPOSED WATER RATE RESTRUCTURI NG
12 NO WRI TTEN CORRESPONDENCE WAS PRESENTED ON THI S MATTER

13

14 SUP. YAROSLAVSKY, CHAI RVAN. WE HAVE ONE PERSON VWHO WANTS TO BE
15 HEARD. NANCY VERNON MARI NO AGAI N. GO AHEAD.

16

17 NANCY VERNON MARI NO THANK YOU. WELL, | GUESS | WON T ASK FOR
18 AN E. 1. R BECAUSE COUNTY COUNSEL ALREADY ADDRESSED THAT

19 BEFORE, ALTHOUGH | DO THI NK THERE DOES NEED TO BE ONE ON THI S
20 BECAUSE WHAT THI S SEEKS TO DO IS TO MAKE THE RATE A VARI ABLE
21  RATE THAT | S ADJUSTED ANNUALLY. AND | TH NK, WTH MJCH OF THE
22 PROPOSED DEVELOPMENT I N THE MARI NA, THERE IS GO NG TO BE SQOVE
STI CKER SHOCK W TH WATER BI LLS WHEN THI S DOES ACTUALLY BECOME
EFFECTI VE AND | THI NK THE RESULT WLL BE LESS WATERI NG OF
PLANTS, MORE DUST, MORE ENVI RONVENTAL | MPACTS OF A PHYSI CAL
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1 NATURE AS WELL AS AN ECONOM CAL NATURE. | WOULD LI KE TO SPEAK
2 MOSTLY ON THE LACK OF PUBLI C NOTI CE FOR | TEM5, PRQIECTS OF

3 TH' S NATURE IN MARI NA DEL REY. THERE IS ONLY ONE LAND OMNER | N
4 MARI NA DEL REY, AS YOU KNOW AND THAT IS THE COUNTY. HOWNEVER,

5 LESSEES DO GET NOTI CE ON SOVE OF THESE THI NGS. RESI DENTS DO

6 NOT. PROPERTY OMERS OF A PERSONAL PROPERTY NATURE DO NOT.

7 BOAT OMNERS, PECPLE WHO PAY THESE RATES IN THE FORM COF

8 ADDI TI ONAL RENTS, WERE NOT G VEN ANY NOTICE ON TH S | SSUE. THE
9 FIRST | KNEWOF IT WAS RIGHT HERE I N YOUR AGENDA THAT WAS

10 POSTED ONLI NE LAST WEEK. NO ONE | KNOW WHO PAYS PERSONAL

11  PROPERTY TAXES TO THE COUNTY OF LOS ANGELES WHO LI VES I N

12 MARI NA DEL REY RECEIVED NOTICE ON THHS ITEM SO | OBJECT TO

13 THE LACK OF PUBLIC NOTICE ON THS I TEM THANK YOU.

14

15 SUP. YARGOSLAVSKY, CHAI RMAN: THANK YOQOU.

16

17 SUP. KNABE: MR CHAIRMAN, |'VE BEEN TOLD THAT THE PUBLI C WORKS
18 FOLKS, | MEAN THEY CAN TESTIFY TO I T, THERE WERE TWO SEPARATE
19 NOTICES TO ALL THE MARI NA CUSTOMVERS NOTI FYI NG THEM OF ALL THE
20 RESTRUCTURI NG AND THE | NCREASE. AND THE | SSUE | RAI SE, THE

21 CONCERN IS ONE THAT SHE RAI SED | S THAT THERE ARE GO NG TO BE
22 SOVE STI CKER SHOCKS BUT THE PROBLEM S BEEN-- AND THAT' S WHY W\E
NEED TO LOOK AT THI'S ON AN ANNUAL BASI S SOVETI MES, THERE' S NOT
BEEN AN | NCREASE FOR SI X YEARS. AND SO | N CRDER TO DO SQOVE
MAI NTENANCE AND EXTRACRDI NARY COSTS TO MAKE SURE THAT THE
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WATER SYSTEM MAI NTAI NS | TSELF, THE BACKBONE Pl PELI NES AND
OTHERS, WE NEED TO PROCEED WTH THI S BUT SHE BRI NGS UP A GREAT
PONT. IT"S A PONT THAT | CONTINUE TO RAI SE | S THAT WE NEED
TO EVALUATE THIS ON AN ANNUAL BASI S | NSTEAD OF WAI TI NG SI X
YEARS AND ALL OF A SUDDEN HAVI NG A STI CKER SHOCK KIND OF A

SI TUATI ON. BUT THE NOTI CES, |'VE BEEN TOLD, THERE WERE TWO
NOTI CES SENT TO ALL CUSTOMVERS.

NANCY VERNON MARI NO. YOU M SUNDERSTOCD SOMETHI NG | SAID. CAN |
CLARI FY THAT, PLEASE? MAY | ?

SUP. KNABE: | DIDN' T M SUNDERSTANDI NG ANYTHI NG YOU SAI D.

NANCY VERNON MARINO. NO, WHAT | SAID IS IT'S GO NG TO CHANCE- -

| TS GO NG TO MAKE THE RATE A VARI ABLE. NOT THE CHARGE A

VARI ABLE. BUT THE RATE OF CHARGE A VARI ABLE.

SUP. KNABE: MOST WATER SYSTEMS ARE LI KE THAT. LI KE THE SYSTEM

THAT |' M UNDER,

CURRENT QUANTI TY CHARGE | NTO A SERVI CE CHARGE TO COVER FI XED
OPERATI ON AND MAI NTENANCE COSTS AND | NTO A QUANTI TY CHARGE TO
PRI MARI LY COVER PURCHASED WATER COSTS. SO SPLI TTI NG THE COSTS.
SO THE ONE | S FI XED. ONE WOULD BE VARI ABLE BUT | T WOULD BE

BASED ON USAGE.

GET BILLED ON USACE. THI S IS SPLI TTI NG THE
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. SO YOU WANT TO MOVE | T?

3 SUP. KNABE: |'LL MOVE THE | TEM

5 SUP. YAROCSLAVSKY, CHAI RVAN: MOVED THE | TEM SECONDED BY MS.
6 BURKE. W THOUT OBJECTI ON. UNANI MOUS VOTE.

8 SUP. KNABE: | WOULD JUST ASK PUBLI C WORKS. SHE BROUGHT UP GOOD
9 PO NI ABOUT TH S. WE NEED TO EVALUATE THI S SO WE DON T HAVE
10 THESE HUGE | NCREASES.

11

12 SUP. YAROSLAVSKY, CHAI RVMAN: OKAY.

13

14 CLERK SACH HAMAI: | TEM NUMBER 11. TH S | S THE HEARI NG ON

15 PROPGOSED Cl VIL SERVI CE RULES PERTAI NI NG TO CHANGES I N THE

16 MANAGEMENT, APPRAI SAL AND PERFORMANCE PLAN. NO WRI TTEN

17  CORRESPONDENCE WAS PRESENTED ON THI S MATTER

18

19 SUP. YAROSLAVSKY, CHAIRMAN: |'M SORRY. THI S IS | TEM NUMBER 11.
20 |'S THERE ANYONE | N THE PUBLI C WHO WANTS TO BE HEARD ON THI S
212 I TEM? I F NOT, THE PUBLI C HEARI NG I S CLOSED.

22

SUP. KNABE: CAN | JUST ASK A QUESTION ON THI S?

SUP. YAROSLAVSKY, CHAI RVAN: YES. MR KNABE.
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SUP. KNABE: DCES TH S REFLECT-- IS ANY PART OF TH S PART OF
THE C.E. O TH NG WE' RE DI SCUSSI NG TODAY? CAN SOMVEONE ANSVEER
THAT?

SUP. YAROCSLAVSKY, CHAIRVAN: |S MR JANSSEN HERE?

SHARON HARPER: SUPERVI SORS, | T'S NOT PART OF THE GOVERNANCE.

SUP. KNABE: BECAUSE THERE' S SOVE MAP POSI TI ONS | N THAT
GOVERNANCE ORDI NANCE.

SHARON HARPER: YES. BUT WE' RE JUST MAKI NG TECHNI CAL CHANGES
AND ANYTHI NG REGARDI NG THE GOVERNANCE | SSUE |S | N A SEPARATE
BOARD LETTER

SUP. KNABE: OKAY. THANK YQU.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. ANY FURTHER DI SCUSSI ON? | F
NOT, | TEM NUMBER 11 IS BEFORE US. MS. MOLI NA MOVES, MR KNABE
SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE. 12.

CLERK SACH HAMAI: | TEM NUMBER 12. THIS I S THE HEARI NG ON A
PROPOSAL AND DETERM NATI ON TO PREPARE AN | NTEGRATED REG ONAL
WATER MANAGEMENT PLAN FOR THE ANTELOPE VALLEY AND A GROUND
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WATER MANAGEMENT PLAN FOR THE ANTELOPE VALLEY. NO WRI TTEN
CORRESPONDENCE WAS PRESENTED ON THI S MATTER

SUP. YAROSLAVSKY, CHAI RVAN: |S THERE ANYBODY I N THE PUBLI C WHO
WANTS TO BE HEARD ON | TEM NUMBER 127 SEEI NG NONE, THE PUBLI C
HEARI NG | S CLOSED. WE HAVE THE | TEM BEFORE US. MR, ANTONOVI CH
MOVES. Ms. MOLI NA SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: | TEM NUMBER 13. TH S | S THE HEARI NG ON
ACQUI SI TI ON BY DONATI ON, UNI MPROVED REAL PROPERTY LOCATED | N
UNI NCORPORATED MARSHALL CANYON AREA FROM TRUST FOR PUBLI C
LAND. NO WRI TTEN CORRESPONDENCE WAS PRESENTED ON TH S MATTER

SUP. YAROCSLAVSKY, CHAI RVAN: |S THERE ANYBODY IN THE PUBLIC, IN
THE AUDI ENCE WHO WANTS TO BE HEARD ON THI' S MATTER? | F NOT, THE
PUBLI C HEARI NG | S CLOSED. ARE WE PURCHASI NG THI S?

RI CHARD WEI SS: WE ARE ACQUIRING | T FROM THE TRUST FOR PUBLI C
LAND. IT IS A DONATI ON SO NO NET COST TO THE COUNTY.

SUP. YAROSLAVSKY, CHAI RVAN: MR ANTONOVI CH MOVES, Ms. BURKE
SECONDS, W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: | TEM NUMBER 14. THIS I S A HEARI NG ON
PROPOSED AMENDMENTS TO COUNTY CODE Tl TLE 12, ENVI RONMENTAL
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1 PROTECTI ON TO ADJUST ANNUAL FEES AND COST RECOVERY HOURLY
2 RATES FOR HAZARDOUS WASTE CENERATOR, TI ERED PERM TTI NG

3 HAZARDOUS MATERI ALS HANDLER AND CALI FORNI A ACCl DENTAL RELEASE
4 PREVENTI ON PROGRAMS FOR FI SCAL YEAR 2007/2008. NO WRI TTEN

5 CORRESPONDENCE WAS PRESENTED ON THI S MATTER

7 SUP. YAROCSLAVSKY, CHAI RVAN: |S THERE ANYBODY I N THE AUDI ENCE
8 WHO WANTS TO BE HEARD ON | TEM NUMBER 147 SEEI NG NONE, THE

9 PUBLIC HEARING | S CLOSED. WE HAVE | TEM NUMBER 14 BEFORE US.
10 ANY DI SCUSSI ON? | F NOT, Ms. BURKE MOVES. Ms. MOLI NA SECONDS.
11 WTHOUT OBJECTI ON, UNANI MOUS VOTE. | TEM 167

12

13 CLERK SACH HAMAI: ITEM 16. TH S | S THE COVBI NED HEARI NG ON
14 ZONE CHANGE CONDI TI ONAL USE PERM T | N ADM NI STRATI VE HOUSI NG
15 PERM T CASES AND M Tl GATED NEGATI VE DECLARATI ON TO AUTHORI ZE
16 THE CONSTRUCTI ON OPERATI ON AND MAI NTENANCE OF 70 AFFORDABLE,
17 VERY LOW | NCOVE MULTI FAM LY RESI DENTI AL UNITS IN A TWO AND
18 THREE STORY STRUCTURE, | NCLUDI NG A CH LDCARE FACI LI TY AND A
19 HEALTH CLINIC AND TO AUTHORI ZE THE REDUCTI ON | N THE REQUI RED
20 NUMBER OF PARKI NG SPACES TO 120 TO AUTHORI ZE THE PARKI NG

21 SPACES TO BE UNCOVERED AND/ OR TANDEM SPACES W TH TOTAL OF 50
22 PARKI NG SPACES LOCATED WTHIN THE CI TY OF COVPTON ON PROPERTY
LOCATED AT 15711 SOUTH ATLANTI C AVENUE, EAST COVPTON ZONE

DI STRI CT PETI TI ONED BY LOS ANGELES COVMUNI TY DESI GN CENTER
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SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE?

SUP. BURKE: |'D LIKE TO ASK SOVEONE WOULD COMVE FORWARD?
SOMVEONE HERE REPRESENTI NG H M WHO W LL MAKE THI S STATEMENT | N
BEHALF OF THE PUBLI C WORKS?

SPEAKER: YES. I N THE LAST COUPLE DAYS, WE HAD A REQUEST FROM
THE APPLI CANT TO HAVE THE BOARD RECONSI DER ONE OF THEI R

CONDI TI ONS THAT | NVOLVES UNDERGROUNDI NG THE EXI STI NG UTI LI TI ES
THAT FRONT ON THREE SI DES OF THEI R PROPERTY AND THAT WAS A
CONDI TI ON APPROVED BY THE PLANNI NG COW SSI ON. WE' VE TAKEN A
LOOK AT I'T AND, | F THE BOARD WANTED TO CONSI DER ELI M NATI NG
THAT CONDI TI QN, PUBLI C WORKS WOULDN T HAVE ANY OBJECTI ONS.

SUP. BURKE: YOU HAVE NO OBJECTION TO IT.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. IS THERE ANY OTHER

DI SCUSSI ON? | KNOW THERE ARE THREE PEOPLE WHO S| GNED UP BUT
THEY' RE ALL IN FAVOR OF | T AND THEY ASKED ONLY | F WE NEED TO
HEAR FROM THEM WOULD THEY WANT TO SPEAK, SO | DON T THI NK WE
NEED TO HEAR FROM THEM | S THERE ANYBODY WHO WANTS TO SPEAK
AGAI NST THI S | TEM? SEEI NG NONE, THE PUBLI C HEARI NG | S CLOSED.
M5. BURKE MOVES. Ms. MOLI NA SECONDS. W THOUT OBJECTI ON,

UNANI MOUS VOTE.
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1 SUP. BURKE: AND THAT'S ALSO THOUGH, THAT THERE BE A THE
2  VWAIVER OF THE REQUI REMENT OF UNDERGROUND UTI LI TI ES.

4 SUP. YARCSLAVSKY, CHAIRVAN: |S THAT PART OF THE PACKAGE?

6 SPEAKER SUPERVI SCR, THAT WOULD BE UNDERGROUNDI NG THE EXI STI NG
7 UTILITIES. THE APPLI CANT HAS AGREED THAT THE NEW STREETLI GHTS

8 THAT THEY NEED TO I NSTALL WOULD HAVE UNDERGROUND UTI LI TI ES AS

9 WELL AS THE UTI LI TIES SERVI NG THE NEW BUI LDI NGS WOULD BE

10 UNDERGROUNDED. SO I T''S JUST UNDERGROUNDI NG THE EXI STI NG

11 UTILITIES THAT ARE ON WOOD POLES.

12

13  SUP. YAROSLAVSKY, CHAI RVMAN: THAT'S WHAT WOULD BE WAI VED | S THE
14 EXISTING 1S THAT CLEARLY UNDERSTOOD BY PECOPLE WHO WERE GO NG

15 TOWRITE TH S UP? W THOUT OBJECTI ON, THAT' S | NCORPORATED | NTO

16 THE ACTI ON. MS. BURKE MOVES. MS. MOLI NA SECONDS. W THOUT

17 OBJECTI ON, UNANI MOUS VOTE. | TEM 17?

18

19 CLERK SACH HAMAI: WE' RE NOW ON ADM NI STRATI VE MATTERS.

20

21 SUP. YARCSLAVSKY, CHAIRMAN: OH, SO LET ME START WTH MR

22 KNABE. YOU RE UP FI RST.

SUP. KNABE: THANK YOU, MR CHAI RVAN. BEFORE | PULL UP SOVE COF
MY | TEMS, WE HAVE A NUVMBER OF ADJOURNMENTS TODAY
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1 UNFORTUNATELY. FIRST OF ALL I'D LIKE TO ADJOURN I N THE MEMORY
2 OF JOSHUA WH TAKER. JOSHUA IS A 23- YEAR OLD FORMER H GH SCHOOL
3 STUDENT FROM LONG BEACH WHO WAS KI LLED | N AFGHANI STAN. HE

4 ENLISTED IN THE UNI TED STATES ARMY | N 2003 AS A SPECI AL FORCES
5 CANDI DATE AND COVPLETED THE SPECI AL FORCES QUALI FI CATI ON

6 COURSE I N AUGUST OF 2006 EARNI NG A GREEN BERET. HE WAS

7 ASSI GNED TO THE FI RST BATTALI ON SEVENTH SPECI AL FORCES GROUP

8 FROM FORT BRAG NORTH CAROLINA. HE IS SURVI VED BY H S MOTHER,

9 AN UNCLE. HE IS THE NEPHEW OF ROB WH TAKER OF VWH CH MANY OF US
10 KNOW AS WELL, TOO SO THOUGHTS ARE WTH ROB AND H S MOM AND

11 OTHER MEMBERS OF THE FAM LY. ALSO WE ADJOURN I N THE MEMORY OF
12 LEWI NGESON, WHO PASSED AWAY RECENTLY. HE IS SCRELY M SSED BY
13 H S FAMLY AND FRIENDS. HE IS SURVIVED BY H'S WFE, DONNA. LEW
14 WAS A LONG TI ME SAI LI NG BUDDY OF M NE AND | T JUST CAME UPON

15 H M VERY SUDDENLY AND HE PASSED AVWAY HERE THE LAST COUPLE OF
16 DAYS. ALSO WE ADJOURN TODAY I N MEMORY OF WALTON M CHAEL

17 O SULLI VAN, WHO PASSED AVWAY AT THE YOUNG ACE OF 41. HE WAS A
18 DEDI CATED DEPUTY, LOVI NG FATHER AND HUSBAND. HE WAS PART OF

19 THE UNI TED STATES MARI NES, SERVED ElI GHT YEARS I N THE CORPS.

20 DEPLOYED TO THE GULF WAR, WAS A MEMBER OF THE MARI NE CORPS

21 PISTOL TEAM HE JO NED THE SHERI FF' S DEPARTMENT | N MAY OF

22 1994. HE HAD WORKED AT WAYSI DE CENTRAL JAI L, NORWALK STATI ON
AND TWN TONERS. HE | S SURVI VED BY HHS WFE, KIM AND TWO

CHI LDREN. ALSO THAT WE ADJOURN I N MEMORY OF U.S. ARWY

SPECI ALI ST ASTOR A. SUNSI N- PI NEDA VWHO WAS KI LLED I N THE LI NE
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OF DUTY I N I RAQ ON MAY 2ND AT THE YOUNG ACGE OF 20. HE WAS A
2 RESIDENT OF LONG BEACH. HE MOVED WTH H'S FAM LY HERE FROM
3 HONDURAS WHEN HE WAS SEVEN, WAS A GRADUATE OF W LSON HI GH

4 SCHOOL I N 2005. ENLISTED IN THE UNI TED STATES ARMY STATI ONED

5 WTH THE SPECI AL TROOPS BATTALI ON FOURTH | NFANTRY BRI GADE

6 COVBAT TEAM AND FI RST | NFANTRY DI VI SI ON FROM FORT RI LEY,

7  KANSAS. HE | S SURVI VED BY PARENTS, THREE BROTHERS AND

8 GRANDPARENTS. ALSO ADJOURN I N MEMORY OF CASE SCHOLTEN, WHO

9 PASSED AVWAY RECENTLY, A LONG TI ME RESI DENT OF LAKEWOOD AND A
10 LONG TI ME MEMBER OF THE LI FE COVWUNI TY CHURCH | N ARTESI A.

11  LONG TIME FRIEND OF OQUR FAM LY. SURVIVED BY H S WFE, SUE AND
12 DAUGHTER, DI ANA. ALSO THAT WE ADJOURN I N MEMORY OF HI S

13 HI GHNESS MALI ETOA TUNAMAFI LI 11, HEAD OF STATE OF SAMOA.

14  PASSED AWAY RECENTLY. HE PLAYED RUGBY AND CRICKET IN H S YOUTH
15 AND WAS A GREAT BOXER, KEEN GOLFER. H S H GHNESS WAS ONE OF

16 THE PROM SED SAMOAN LEADERS LEADI NG UP TO | NDEPENDENCE DAY I N
17 1962. HE HAS BEEN W DELY TRAVELED OVERSEAS ON OFFI Cl AL VI SITS
18 TO REPRESENT SAMOA AND HI' S PECPLE. | REMEMBER HOSTI NG H M HERE
19 |IN THE 1984 OLYMPICS. SURVI VED BY H'S TWO SONS AND TO

20 DAUGHTERS. HE SHALL BE M SSED BY THE ENTI RE COUNTRY OF SAMOA.
21  THOSE ARE MY ADJOURNVENTS.

22

SUP. YAROCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. DON, | F YOU LL
WAI'T ONE SECOND. | HAVE THE RESULTS OF THE ELECTI ON HERE.
SACH! ?
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CLERK SACH HAMAI: | TEM NUMBER 4. MR CHAI RVAN, MEMBERS OF THE
BOARD, AFTER TABULATI NG THE BALLOTS, A DETERM NATI ON HAS BEEN
MADE THAT NO MAJORI TY PROTEST EXI STS AGAI NST THE PROPOSED
ANNEXATI ON AND LEVYI NG OF ASSESSMENTS FOR TENTATI VE

SUBDI VI SI ON TERRI TORI ES | N COUNTY LI GHTI NG MAI NTENANCE

DI STRICTS 1687 AND COUNTY LI GHTI NG DI STRI CT LLA-1,

UNI NCORPORATED ZONE BASSET, VAL VERDE, ROLLI NG HElI GHTS AND
CHATSWORTH AREAS. AS A RESULT, | T WOULD BE APPROPRI ATE FOR THE
BOARD TO ADOPT THE RESOLUTI ON TO EXPAND AND LEVY ASSESSMENTS.

SUP. YAROCSLAVSKY, CHAI RVAN: SO MOVED BY MR ANTONOVI CH.
SECONDED BY MR KNABE. W THOUT OBJECTI ON. UNANI MOUS VOTE.
NUMBER 57?

CLERK SACH HAMAI: AND, ON | TEM NUMBER 5, MR CHAI RVAN,
MEMBERS OF THE BOARD, AFTER TABULATI NG THE BALLOTS, A

DETERM NATI ON HAS BEEN MADE THAT NO MAJORI TY PROTEST EXI STS
AGAI NST THE PROPOSED ANNEXATI ON FOR | MPROVEMENT ZONES AND
LEVYI NG OF ASSESSMENTS FOR TERRI TORI ES | N COUNTY LI GHTI NG

MAI NTENANCE DI STRI CT 1687 AND COUNTY LLA-1, UN NCORPORATED
ZONE, CHARTER OAK, VALI NDA, AZUSA AND RCLAND HEI GHTS AREA. AS
A RESULT, I T WOULD BE APPROPRI ATE FOR THE BOARD TO ADOPT THE
RESCLUTI ON TO EXPAND? AND LEVY ASSESSMENTS.
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. MR ANTONOVI CH W LL SO MOVE.
MR, KNABE SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE. MR
KNABE?

SUP. KNABE: YES, |TEM 17. SUPERVI SOR ANTONOVI CH HELD THAT ONE.
THAT WAS MY RECOMVENDATI ON ASKI NG FOR YOUR SUPPORT OF S. B. -
575, THE CALDERON BILL. A LITTLE H STORY ON TH S PARTI CULAR

Pl ECE OF PROPERTY. AT ONE PO NT, THE STATE OBVI QUSLY CLOSED
THE FACILITY AND PUT IT UP FOR SALE TO THE A TY OF WH TTI ER
THE G TY OF WH TTI ER WAS UNABLE TO PURCHASE AT THE TI ME BUT
ANOTHER DEVELOPER DI D. | N THE MEANTI ME, THE PROPERTY CAME BACK
AS PART OF A STATE REVI EW OF ALL THElI R CORRECTI ONAL FACI LI TI ES
NOT TO REOPEN AS A PROBATION OR C. Y. AL FACILITY BUT A PGSSI BLE
TRAI NI NG CENTER. | T HAS SI NCE BEEN DETERM NED THAT THERE | S
NOT A NEED. THEY SELECTED ANOTHER SI TE FOR THE C. Y. AL TRAI NI NG
CENTER, CORRECTI ONAL OFFI CERS' TRAI NI NG CENTER. AND NOW THI S
PARTI CULAR BI LL WOULD, ONCE AGAIN, G VE THE G TY OF WH TTI ER
THE OPPORTUNI TY TO PURCHASE THE PROPERTY FROM THE STATE OF
CALI FORNI A SO |' M ASKI NG FOR A YES VOTE ON TH S PARTI CULAR

Bl LL.

SUP. YAROSLAVSKY, CHAI RVAN: MR, ANTONOVI CH?

SUP. ANTONOVI CH: | HAD HELD THE | TEM ON THE SUBJECT BECAUSE
"D LI KE TO HAVE AN UPDATE FROM YOU RELATI VE TO THE
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1 DI SCUSSIONS W TH THE STATE OF CALI FORNI A ON THE JUVEN LE
2 JUSTI CE | SSUE BECAUSE | KNOW THERE | S STATE LEGQ SLATION TO

3 CLCSE THE C. Y. A AND HAVE THE COUNTY PI CK UP THOSE COUNTY

4 RESIDENTS IN C.Y.A SO THE QUESTION IS WHAT | S THE STATUS OF
5 THAT PROPOSAL AT THE STATE?

7  ROBERT TAYLOR YES, SIR THERE ARE A LOT OF THI NGS5 COOKI NG UP
8 THERE | N SACRAMENTO RI GHT NOW I N THE WHOLE | SSUE OF

9 CORRECTI ONS AND CRI M NAL JUSTI CE. AND THE LEG SLATURE HAS

10 MOVED ON THE ADULT SI DE AND THAT APPEARS TO BE RESOLVED AT

11 TH'S PONT IN TERMS OF FUNDI NG FOR SOVE ADULT | SSUES. BUT WHAT
12 THEY HAVE DONE IS THEY' VE DELAYED DI SCUSSI ONS ON D. J.J. AND,

13 AT THI'S PO NT, THE DI SCUSSI ONS ARE VERY FLU D AND THEY | NVOLVE
14 THE LEADERSH P OF THE ASSEMBLY AND THE SENATE AND MEMBERS OF
15 THE GOVERNOR' S OFFI CE. | F YOU RECALL A FEW MONTHS AGO, | WAS
16 BEFORE THI S BODY AND | TOLD YOU AT THAT TI ME THAT THE OFFER,

17  THE GOVERNOR S PROPOSAL, THE ORI G NAL PROPCSAL, WAS TO-- FOR
18 THE STATE NOT TO ACCEPT ANY CATEGORY 1 THROUGH 4S AT SOVE

19 PO NT IN THE FUTURE, JULY OR JANUARY, THE DATE HADN T BEEN

20 SET. THEY ALSO WERE NOT GO NG TO ACCEPT ANY M NCRS WHO HAD ANY
21 MEDI CAL | SSUES OR ANY MENTAL HEALTH | SSUES. THEY WERE NOT

22 GO NG TO ACCEPT ANY FEMALES. AND THEY WERE GO NG TO OFFER THE
COUNTY $94, 000 | N REMUNERATI ON TO NOT ACCEPT THOSE CATEGCORY 1
THROUGH 4 M NORS. THERE WERE DI SCUSSI ONS HELD W TH THE CHI EF
PROBATI ON OFFI CERS AND THE GOVERNOR S OFFI CE AND OTHER FOLKS
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1 AND, AS A RESULT OF THOSE DI SCUSSI ONS, WHAT' S ON THE TABLE AT
2 THI'S PONT IS THAT THE COUNTY' S-- THE CHI EF PROBATI ON OFFI CERS
3 HAVE PROPOSED RATHER THAN USI NG THE CATEGORI ES THAT THE STATE
4 HAS, 1 THROUGH 8, AND THI'S CATEGORY 1 THROUGH 4 | N PARTI CULAR,
5 SINCE I T I'S THEI R CATEGORI ES, THAT WE | NSTEAD ABI DE BY THE

6 WELFARE AND | NSTI TUTI ON'S CODE AND USE 707(A) AND 707(B). SO

7 THE PROPOSED THAT WE NOT SEND ANY 707(A) M NORS TO THE STATE.

8 THAT WVE WLL ONLY BE SENDI NG 707(B) M NORS. 707(B) M NORS ARE
9 THOSE THAT ARE I N VERY SERI OUS CATEGORI ES. THOSE | NCLUDE

10 MJRDER, ATTEMPTED MURDER, Kl DNAP, RAPE, ROBBERY. THERE' S

1 ABOUT-- THERE'S MORE THAN 20 OFFENSES THAT ARE LI STED W THI N
12 THE 707(B) OF THE WELFARE AND | NSTI TUTI ONS CODE AND |' D LI KE
13 TO SHARE W TH YOU THAT WE HAVE A NUMBER OF THOSE M NORS | N OUR
14 CAWMPS NOW WE THOUGHT THAT | T WAS BETTER TO DEFINE I T

15 SPECI FI CALLY USI NG THE CODE RATHER THAN PUT I T IN A STATE

16 AGENCY WHERE THEY M GHT CHANGE OR MANI PULATE THE CATEGOR! ES.

17 SO THE DI SCUSSI ONS AT THI'S PO NT-- AND, BY THE WAY, WE ALSO

18 TOLD THE STATE THAT, IF A MNOR IS A 707(A) AND HAS HEALTH OR
19 MENTAL HEALTH | SSUES, THEN, FINE, WE W LL ACCEPT THEM BECAUSE
20 WE' RE DO NG THAT NOW TO A GREAT EXTENT, BUT IF THE MNOR IS A
21 707(B) AND HAS HEALTH OR MENTAL HEALTH | SSUES, THAT'S YOUR

22 RESPONSI BI LI TY AS A STATE TO TAKE CARE OF. SO THERE APPEARS TO
BE SOMVE AGREEMENT ON THOSE BASI C | SSUES. THE DI SCUSSI ONS RI GHT
NOW CENTER ON THE FEE, THE ANNUAL AMOUNT THAT WOULD BE PAI D BY
THE STATE TO THE COUNTI ES AND THEY' RE KI ND OF STI CKI NG W TH
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THE $94, 000 PER M NOR. WE HAVE ON THE TABLE A PROPCSAL OF
$130, 000 PER M NOR. THE STATE ESTI MATES THAT | T COSTS THEM
SOVEWHERE BETWEEN $160, 000 AND $220, 000 PER M NOR SO WE DON T
THI NK THAT THE $94,000 IS A FAIR AMOUNT. THE OTHER THI NG THAT
| S BEI NG DI SCUSSED ARE THE CONSTRUCTI ON NEEDS OF COUNTI ES
BASED UPON THI S CHANGE IN D. J.J. SO THE STATE I S PROPOSI NG
$400 M LLI ON I N CONSTRUCTI ON FUNDS BY THE WAY OF BLOCK GRANTS
TO THE COUNTI ES AND SO THAT ITEM IS STILL BEI NG DI SCUSSED. THE
PROPOSAL, AT LEAST THE I DEA AT THES PONT IS TO TRY AND COME
TO SOME ACGREEMENT BY JULY 1ST, WWH CH MEANS THAT A DECI SION | S
GO NG TO HAVE TO BE MADE VERY SOON | N SACRAMENTO. AT THI' S

PO NT, |IT LOCKS LIKE THI'S MATTER | S HEADED TO A BUDGET
CONFERENCE COWM TTEE AND THAT THE CONFERENCE COWM TTEE W LL
WORK QUT THE SPECI FI C DETAI LS ON THE FUNDI NG AMOUNTS AND THE
BUDCGET AMOUNTS FOR THI S PROPOSAL. WHAT THIS WLL DO I N THE
LONG RUN IS I T WLL REDUCE D.J.J.'S POPULATI ON FROM ROUGHLY
2,700 TODAY TO ABQUT 1,300. IF VVE LOOK BACK 10 YEARS AGO, 10
YEARS AGO, THERE WERE 10, 000 M NORS LOCKED UP | N CALI FORNI A
YOUTH AUTHORI TY FACI LI TIES. AND, AS YOU KNOW RELATED TO THI S
ONE PARTI CULAR | TEM ON THE AGENDA, A NUMBER COF THOSE

FACI LI TIES HAVE CLOSED AND | T''S ANTI Cl PATED THAT MORE

FACI LI TIES WLL ALSO BE CLOSED. SO WHAT THI' S MEANS | S THAT
MORE M NORS ARE GO NG TO BE TREATED LOCALLY, WHICH ISN T A BAD
THI NG BECAUSE | T PROVI DES US W TH AN OPPORTUNI TY TO MAI NTAIN A
RELATI ONSHI P BETWEEN A M NOR AND A M NOR S FAM LY. THE OTHER
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THI NG THAT' S OCCURRED OVER THE PAST 10 YEARS IS THAT A

SUBSTANTI AL DECREASE | N THE NUMBER OF JUVEN LES THAT HAVE BEEN
ARRESTED FOR FELONY CRI MES. THAT NUMBER | S DOMN 46 PERCENT I N
SPI TE OF AN | NCREASE | N THE JUVENI LE POPULATI ON, NOT ONLY IN
THI'S COUNTY BUT STATEW DE AND NATI ONALLY.

SUP. KNABE: BUT IF TH S DOES OCCUR, WE KNOW HOW SACRAMENTO
WORKS.

ROBERT TAYLOR: YES.

SUP. KNABE: WHAT | S THE DI RECT | MPACT ON OUR COUNTY'S ABI LI TY
TO HAVE SPACE TO PROVI DE HOUSI NG FOR THESE | NDI VI DUALS?

ROBERT TAYLOR: WHAT | T COULD MEAN, OVER THE LONG TERM AND NOT
I NI TI ALLY BECAUSE WE WOULDN T ACCEPT THI NK OF ANY OF THE

M NORS THAT ARE CURRENTLY HOUSED I N THE CALI FORNI A

| NSTI TUTI ONS.

SUP. KNABE: BUT, REGARDLESS | F YOU ACCEPT THEM TCDAY OR W\E
DON T ACCEPT THEM TODAY BUT TOMORROWN WE WOULD HAVE TGO, AS YQU
KNOW | F WE HAD TO BU LD NEW FACI LI TIES, THE TI MELI NE | N

BUI LDI NG I S MANY YEARS.

ROBERT TAYLOR: YES.
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SUP. ANTONOVI CH: BUT THEN WE WOULD HAVE TO FI ND MORE SPACE,
ANOTHER LOCATI ON. THE QUESTI ON | S HOW DO WE PREPARE FOR THAT
| MPACT?

ROBERT TAYLOR: I N LOOKI NG AT | T, WE BELI EVE THAT THE | MPACT OF
THAT WOULD BE ABQUT-- | N THE WORST CASE SCENARI O-- WOULD BE
BETVWEEN 200 AND 300 M NCORS ADDED TO OUR FACI LI TI ES AND WE HAVE
THE CAPACI TY RI GHT NOW TO TAKE CARE OF THAT POPULATI ON GROUP.

SUP. ANTONOVI CH: WHEN DO WE KNOW VWHEN THE STATE' S GO NG TO
HAVE A FI NALI ZED PROPCSAL? ARE WE VAI TI NG UNTI L NEXT MONTH
WHEN THE BUDGET' S BEI NG DEBATED AND FI NALI ZED? OR ARE WE
LOOKI NG AT NEXT MONTH, A DI ALOGUE AND THEN THE DI ALOGUE TO
CONTI NUE | N THE PROCEEDI NG FI SCAL YEAR?

ROBERT TAYLOR: WE THI NK THAT A PROPCSAL W TH MORE LEGS UNDER
| T WLL DEVELOP AS A PART OF THE BUDGET COW TTEE CONFERENCE
AND |' M SURE THAT, DURI NG THAT CONFERENCE, THAT THEY WLL BE
ASKI NG FOR MORE | NPUT FROM THE COUNTI ES.

SUP. ANTONOVICH: THEN IF IT IS POSITIVE ON THEIR SI DE AND A
NEGATI VE FOR QUR SI DE, HOW MJUCH SPACE ARE WE CONTEMPLATI NG
BEI NG | MPACTED FOR?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
72



The Los Angeles County Board of Supervisors

May 22, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

ROBERT TAYLOR: | DON T NECESSARI LY SEE THI S AS A NEGATI VE ON
OUR SI DE BECAUSE, RI GHT NOW WE ARE HAVI NG TO PAY THE STATE ON
A SLI DI NG SCALE FOR ALL OF THE 707(A) S THAT WE SEND TO THE
STATE. SO I F WE' RE NOT GO NG TO BE SENDI NG THOSE OFFENDERS TO
THE STATE, THEN THAT' S MONEY THAT WE WON T BE PAYI NG TO THE
STATE FOR THE CUSTODY OF THOSE M NORS. WE' LL BE ASSUM NG THAT
OBLI GATI ON OURSELF, LOCALLY. ADDI TI ONALLY, THE STATE W LL BE
PAYI NG US FOR THOSE M NORS THAT WE DON T SEND TO THEI R

FACI LI TI ES.

SUP. ANTONOVI CH: RIGHT. BUT |'M TALKI NG ABOQUT THE TYPE OF
SPACE THAT' S NECESSARY FOR THOSE M NORS. AND IS THS A SITE
THAT WE WOULD BE NEEDI NG | F THEY MAKE THAT DETERM NATI ON | N
SACRAMENTO?

ROBERT TAYLOR: AT THIS PO NT, | DON T SEE THAT WE WOULD NEED
ANY ADDI TI ONAL SPACE. | BELI EVE THAT WE HAVE THE CAPACI TY

RI GAT NOW TO TAKE ALL OF THOSE M NORS THAT WE CURRENTLY SEND
TO THE STATE.

SUP. ANTONOVI CH: MR, JANSSEN, BECAUSE THE DI SCUSSI ONS ARE
FLU D AND ONGO NG W TH SENATE BI LL 575, |F WE DELAYED ACTI ON
TODAY UNTIL WE GOT' A BETTER HANDLE AS TO THE DIRECTION I T' S
GO NG, | KNOW THAT THE LEG SLATION IS STILL-- I T'S ONLY IN
RULES COMM TTEE TODAY. |IT'S NOT I N THE POLI CY COWM TTEE.
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SUP. KNABE: WELL, IT'S A VERY BILL SPECI FIC TO THE SI TE THERE
AT VHITTIER. | MEAN, YOU KNOW THE GOVERNOR HAS | NDI CATED | N
H S OFFI CES AND, YOU KNOW YOU CALL I T FLU D. WE' VE BEEN I N

| NTI MATE DI SCUSSI ONS ON THI' S BI LL, THAT HAS | NDI CATED THAT
THEY' RE NOT GO NG TO PUT ANY FACI LI TY WHERE A COVWUNI TY DCES
NOT WANT. THE CITY OF WH TTI ER HAS TAKEN THE ACTI ON THAT THEY-
- | MEAN, THEY' VE BEEN FLI P FLOPPED ON THI S THI NG TW CE NOW
AND NOW THE STATE' S WLLING TO WORK W TH THEM AND THEY KNOW
THAT ABOUT $107 M LLI ON FROM THAT PI ECE OF PROPERTY WLL GO
RI GHT | NTO STATE GENERAL FUND TO OFFSET SOVE OF THE | SSUES
THAT BOB HAS ARTI CULATED HERE TODAY. SO THIS SITE IS NOT ON
THE TABLE. I T'S JUST A FORMALITY TO ASK YOUR APPROVAL OF THI S
PARTI CULAR PI ECE OF LEG SLATI ON. THEY' RE NOT GO NG TO PUT A
FACI LI TY THERE.

SUP. ANTONOVI CH: MY CONCERN IS, |F WE DELAYED I T FOR TWO WEEKS
AS A DETERM NATI ON OF WHAT HAPPENS | N THE CONFERENCE COWM TTEE
OR I'N THE DI SCUSSI ONS THAT ARE BEI NG MADE PRI OR TO THE
CONFERENCE COW TTEE, BECAUSE THE LEG SLATION IS NOT GO NG TO
THE POLICY COW TTEE, IT'S ONLY IN RULES AND THEY' RE GO NG TO
ASSIGN | T TO PCLI CY COW TTEE AND | WOULD ASSUME THE HEARI NG
WOULD NOT' BE THE FOLLOW NG DAY. |F WE COULD JUST WAIT TWO
WEEKS OR A WEEK TO COULD FI ND OQUT WHERE WE' RE GO NG

BECAUSE. . .
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SUP. KNABE: WELL, THEY' RE NOT GO NG TO PUT A FACI LI TY THERE,
M KE. | MEAN, END OF CONVERSATI ON.

SUP. ANTONOVI CH: | KNOW THE STATE TOLD US WE WERE GO NG TO
HAVE MONEY | F WE VOTED FOR THAT BOND PROPCSAL FOR ROADS AND
TRANSPORTATI ON AND NOW VE FI ND THEY' RE TAKI NG SOVE OF THAT
MONEY THAT THEY VOTED FOR TO PUT | NTO THE BUDGET FOR GENERAL
FUND PURPOSES SO WHAT THEY TELL YOU DOESN T NECESSARI LY MEAN
WHAT THE END RESULT'S GO NG TO BE BUT |' M NOT' OPPOSED TO THE
BILL. I'M JUST CONCERNED, YOU KNOW THAT IT'S A COVM TMENT

WE' RE NOT GO NG TO BE FORCED W TH HAVI NG TO BU LD NEW

FACI LI TIES WTH N THE COUNTY. AND, DAVID, IS THERE AN URGENCY,
OR DO YOU SEE AN URGENCY?

C. A O JANSSEN. IN TERMS OF THE BILL | TSELF, NO. BECAUSE | T
'S, AS YQU SAID, IN RULES COW TTEE. |IT HASN T BEEN ASSI GNED
YET. IT'S NOT AN URGENCY BILL. IT"S A TWO YEAR BI LL. BUT THAT
DCESN T MEAN THAT, AS PART OF NEGOTI ATI ONS W TH THE GOVERNOR,
THAT I T COULDN' T BE MOVED UP MORE QUI CKLY | F THERE-- | MEAN,

| T APPEARS THAT THE GOVERNOR | S PROPCSI NG TO SELL STATE ASSETS
AS PART OF THE BUDGET. | T JUST OCCURRED TO ME, | DON T KNOW I F
TH'S PROPERTY IS IN THE GOVERNOR S BUDCET.

SUP. KNABE: NO, BECAUSE I T HASN' T. | MEAN. ..
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C. A O JANSSEN. ALL RIGHT. SO IT IS NOT PART OF THE GOVERNOR S
BUDCGET BUT | COULD SEE | T POTENTI ALLY COM NG OUT COF

DI SCUSSI ONS | N THE END OF JUNE TO CGET THROMN ON THE TABLE BUT
NOT RI GHT NOW

SUP. YAROCSLAVSKY, CHAI RVAN: Ms. MOLI NA?

SUP. MOLI NA: YOU KNOW FRED C. NELLES IS A PROPERTY THAT |
KNOW VERY WELL HAVI NG GROMN UP NEAR | T BUT-- AND | ' VE ALSO
GOTTEN A LOT OF PHONE CALLS BECAUSE PEOPLE ARE VERY CONCERNED
ALL AROUND I'T AS TO WHAT'S GO NG TO BE BUI LT THERE. AND THE
THOUGHT OF CONTI NUI NG ANY KIND OF, AS WE USED TO CALL IT, A
REFORM SCHOOL WHEN WE WERE KI DS | S REAL TROUBLESOVE FOR THEM
BUT | AM NOT YET PREPARED-- AND |'M SYMPATHETI C, MR KNABE,

W TH THOSE | SSUES AND ALSO W TH MR, CALDERON S BI LL. ONE OF
THE THINGS | S WE' VE NOT' TAKEN-- WE DON T HAVE A CLEAR, CONCI SE
POSI TION ON THI'S, ON ALL OF I'T COLLECTI VELY AND I THI NK THI S
IS PART OF THE M X. NOW GRANTED, THEY MAY NEVER BUI LD A
FACILITY THERE BUT IT IS A LOT OF MONEY. AND I T IS PART, |

THI NK, OF ONE OF THE NEGOTI ATI ONS THAT SHOULD BE A PART OF | T.
| TS A HUGE PI ECE OF PROPERTY. | DON T KNOW THAT, AS SURPLUS
PROPERTY, THAT I T SHOULD JUST BE SCLD TO A DEVELOPER FOR
HOUSI NG OR A DEVELOPER FOR A M NI MALL OR WHATEVER THEY' RE

GO NG TODOWTH IT. WHEN YOU HAVE A PARCEL THI S LARCE, |
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TH NK THERE ARE UNMET NEEDS, PARTI CULARLY | N JUVEN LE JUSTI CE
AREAS, | N VH CH YOU COULD DO SOVETH NG THAT WOULD BE VERY
HELPFUL. AGAI N, MEETI NG MENTAL HEALTH NEEDS, | T MAY NOT BE
ANYTHI NG, BUT | AM HESI TANT TO MOVE FORWARD AS YET ON
SUPPCRTI NG THI S Bl LL BECAUSE WE HAVEN T EVEN TAKEN A POSI TI ON
OPPOSI NG THE GOVERNOR S PROPOCSAL, WHI CH | THI NK WE SHOULD DO.
IN My DI SCUSSI ON W TH SOVE OF THE LEGQ SLATORS WHO HAVE ASKED
ME, WHAT ARE YOU GO NG TO DO? WHAT DO YOU THI NK? THEY THI NK
THAT WE' RE NOT' THAT OPPOSED TO I T. AND | KNOW YOU VE BEEN

| NVOLVED | N DI SCUSSI ONS W TH ALL THE PROBATI ON HEADS
THROUGHOUT THE STATE BUT OUR LEG SLATORS AREN T CLEARLY
UNDERSTAND WHAT L. A. COUNTY'S POSITION IS AND I' M NOT SO SURE
| UNDERSTAND WHAT OUR PCSITION |I'S. FIRST OF ALL, IT'S IF
THEY' RE GO NG TO PUSH US, PUSH BACK THESE C. Y. AL FOLKS ON US
AND YOU RE EXPLAI NI NG NOW THE 707(A)S AND (B)S, | MEAN, AND
YOU RE TALKI NG ABOUT NEGOTI ATI NG THE DOLLARS THAT COVE W TH

I T, I''M CONCERNED ABOUT THE ROOM AND THOSE THAT ARE GO NG TO
STAY WTHI N OQUR SYSTEM BECAUSE WE HAVE SOVE 707(A) S THAT ARE
BORDERLI NE, AS WELL, AND SO WE HAVE TO BE CAREFUL THE LEVEL OF
RESPONSI BI LI TY THAT WE' RE TAKING | F I COULD ASK, DON, |'M NOT
OPPOSED TO I T AS YET AND |' M NOT NECESSARI LY MOVI NG AHEAD THAT
FRED C. FRED C. NELLES SHOULD NOW BE A SI TE FOR " ANOTHER
REFORM SCHOCL" .

SUP. KNABE: OH, | WOULDN T START THAT RUMOR.
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SUP. MOLINA: [ LAUGHS | BUT, AT THE SAME TIME | THNK IT'S
PART OF THE NEGOTI ATIONS, IT'S PART OF THE M X THAT GOES HERE
AND WE HAVEN T EVEN TAKEN A PCSI TI ON AS YET ON-- WE' RE NOT
OPPOSED TO THE GOVERNOR S PROPCSAL AS YET. SOVE OF THE

LEG SLATORS ASKED ME AND | SAID WE' RE STILL TRYING TO SORT I T
QUT. AND THI S BOARD HAS NOT SORTED I T QUT. | N OTHER WORDS,

TH' 'S PRESENTATI ON HAS NOT BEEN MADE TO US. WE HAVEN T TAKEN A
PCSI TION. WE NEED TO DO SO. AND | THINK THI S | S PART OF THE
M X THAT SHOULD BE I N THERE AS WE NEGOTI ATE THI S | SSUE. NOW |
DON' T KNOW HOW MANY OF THE OTHER COUNTI ES ARE GO NG TO DO I T.
| MEAN, WE' RE ONE OF THE FEW COUNTI ES THAT HAVE CAMPS. ARE
THEY JUST GO NG TO HAVE, WHAT, AN | NCREASED JUVEN LE HALL OF
SOMVE TYPE? HOW ARE THEY GO NG TO KEEP SOME OF THOSE PEOPLE | N
COUNTI ES THAT PRESENTLY DON T HAVE SYSTEMS | N PLACE?

ROBERT TAYLOR: SOME OF THE NORTHERN COUNTI ES DON' T HAVE CAMPS.
AND SO WHAT THEY' RE TALKI NG ABOUT DO NG | S DEVELOPI NG A

REG ONAL CAVMP NETWORK. THAT'S THE WAY THEY' RE TALKI NG ABOUT
APPRCOACHI NG | T. BUT SOVE OF OUR NEI GHBORI NG COUNTI ES, SAN
BERNARDI NO, RI VERSI DE, ORANCE, VENTURA, THEY ALL HAVE A CAMP
SYSTEM

SUP. MOLINA: RIGHT. BUT THE | SSUE IS THAT, AGAIN, | MEAN,
THAT'S VHY |' M SAYING | F THEY DEVELOP SOVETHI NG I T S GO NG
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TO COST THEM A LOT MORE THAN THE REI MBURSEMENT AMOUNT THAT
THEY' RE GO NG TO GET PER KID. SO | TH NK THERE' S A WAY TO GO
ON TH'S AND I'D LIKE I'T TO BE MORE COVPREHENSI VE BECAUSE |
WANT TO UNDERSTAND I T. | GOT THE LI ST OF WHAT A 707(B) 1S NOW
AS YOQU EXPLAINED I'T TO VICKI AND | APPRECI ATE THAT BUT |'M NOT
SO SURE THAT WE' RE READY AND WE' RE NOT BEI NG PRESENTED W TH A
PCSI TI ON OVERALL AS TO HOW TO TAKE. | THI NK YOU SHOULD

NEGOTI ATE, | THI NK THAT'S A GOCD THING BUT | DO TH NK THAT WE
NEED TO TAKE A POSI TI ON THAT | S UNDERSTOOD. AND YOU, WH LE YQU
SAI D THE ARRESTS ARE DOMN, THE GANG PROBLEM IN MY COWUNI TY | S
ESCALATI NG WE JUST AREN T CATCHI NG THEM THAT'S ALL. WE GOT
GRAFFI TI ALL OVER THE PLACE. WE HAVE SO MANY UNSCLVED GANG
HOM Cl DES OUT THERE THAT ARE GO NG ON. WE HAVE ESCALATI NG
PROBLEMS THAT ARE GO NG ON. AND SO | WOULDN T BUY INTOIT BIG
TI ME | NTO THAT. BUT, YOU KNOW My-- THE BEST THI NG ALWAYS | S
TO HAVE A CAMP THAT KI DS CAN GO TO AND HOPEFULLY REHABI LI TATE
BUT WE ARE ON OVERLOAD AS IT IS. SO I T'S SOVETH NG THAT WE
NEED TO LOOK AT COWPREHENSI VELY. SO, DON, IF | COULD ASK YQU,
AND |'M GO NG TO ASK YOU, DAVID, HOWLONG I T WOULD TAKE FOR
YOUR STAFF TO PUT SOMETHI NG TOGETHER THAT WOULD BE A LI TTLE

BI T MORE COVPREHENSI VE | N CONCERT W TH MR TAYLOR AND MAYBE
EVEN MENTAL HEALTH AND SOVE OF THE OTHER FOLKS?

SUP. KNABE: WE HAVE NO-- | MEAN, WE HAVE-- THIS IS NOT OUR
NEGOTI ATI NG POSI TION. THI' S BELONGS TO THE STATE OF CALI FORNI A.
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1 VWH LE THE 107 MLLION IS NOT I N THE BUDGET, THE $88 M LLION A
2  YEAR IN COST SAVI NGS BECAUSE | T'S ALREADY SHUT DOWN | S.

4 SUP. MOLINA: |'"M NOT SAYI NG THAT THEY WOULD CONTI NUE TO

5 OPERATE IT. I'"M NOT SAYI NG THAT AT ALL. I'M JUST SAYING IT'S A
6 VERY, VERY LARGE PI ECE OF LAND AND | KNOW WHAT WHI TTlI ER WANTS.
7 VH TTI ER WANTS A MALL OR HOUSI NG

9 SUP. KNABE: THEY WANT A DEVELOPMENT. THEY WANT HOUSI NG

10

11 SUP. MOLI NA: ANYTHI NG THAT' S GO NG TO BRI NG | N AN | NCREASE TO
12 THEIR TAX BASE. |'M JUST SAYING I T'S A LARGE PI ECE OF PROPERTY
13  THAT COULD GO A LONG WAY TO MAYBE HELP I N OTHER AREAS. AGAI N,
14  MENTAL HEALTH WOULD BE A GREAT BI G ONE, AS VEELL.

15

16 SUP. KNABE: BUT THAT' S NOT OUR NEGOTI ATING POSITION. IT'S A

17 PIECE OF PROPERTY OMED BY THE STATE OF CALI FORNI A AND THE

18 BOUNDARIES THE CITY OF VHITTIER. | MEAN, |'LL DELAY IT AS LONG
19 AS YOU WANT. | MEAN, |I'M GO NG TO CONTI NUE TO SUPPORT THE

20 CALDERON BI LL, YOU CAN DO WHATEVER YOU WANT.

21

22 SUP. MOLINA: WELL, | APPRECI ATE THAT AND I'M NOT SAYING |'M
NOT GO NG TO SUPPORT THE CALDERON BILL. |'M JUST SAYI NG WE
NEED SOVETH NG MORE COVPREHENSI VE. WE HAVEN T LOOKED AT IT.
COULD WE JUST DO SO-- DID YQU SAY TWO WEEKS?
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2 C. A O JANSSEN. TWO WEEKS.

4 SUP. MOLINA: THAT'S NOT BAD BECAUSE I T'S NOT I N A STATE OF
5 URGENCY AS FAR AS THE BI LL IS CONCERNED.

7 C A O JANSSEN. RIGHT. TWO WEEKS, | DON T THI NK THE BI LL W LL
8 BE ANYWHERE. |'M NOT SURE THAT. ..

10 SUP. KNABE: NO, IT WON T BE. IT'S NOT PART OF YOUR

11 COWPREHENSI VE PLAN. | MEAN, | DON T KNOW WHAT SHE' S LOOKI NG
12 FOR BUT | WLL TELL YOU...

13

14 SUP. MOLI NA® VELL, WE DON' T KNOW

15

16 SUP. KNABE: YOU HAVE NO LEVERAGE.

17

18 C. A O JANSSEN: WVELL, ARE YQOU ASKI NG US TO ADD CONSI DERATI ON
19 OF THAT PROPERTY AS PART OF OQUR-- OF THE COUNTY'S PACKAGE?
20

21 SUP. MOLI NA: NO.

22

C. A O JANSSEN. | D DN T HEAR THAT.
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1 SUP. MOLINA: AGAIN, I'M NOT SAYI NG THAT. | DO NOT KNOW CKAY,
2 VWHAT IS GO NG ON. AND THE STATE WLL DO AT THE END WHAT IT' S
3 GO NG TO DO WTH THAT PROPERTY. | AM JUST SAYI NG THAT WE HAVE
4 NOT NEGOTI ATED W TH THE STATE AS TO WHAT THEY' RE GO NG TO DO
5 AND THEI R RESPONSI Bl LI TY, AS WELL. AT THE END, THEY CAN PUSH
6 DOM ALL OF THOSE RESPONSI Bl LI TI ES THAT THEY HAVE BACK TO US.

8 C.A O JANSSEN. WELL, THEY MAY NOT BE ABLE TO. WE DO HAVE PROP
9 A, 1(A) AT PLAY HERE SO IT ISN T QU TE AS S| MPLE FOR THEM AS
10 | T USED TO BE. BUT WE HAVE NOT G VEN YOU, YOU RE RI GHT, THE

11 DETAILS OF THE PROPOSAL, EI THER THE GOVERNOR S, WHAT' S BEI NG
12 NEGOTI ATED AND RECOMMENDED PCS| TI ON. . .

13

14 SUP. KNABE: BUT YOU UNDERSTAND THI'S IS NOT OPEN. THI'S HAS BEEN
15 CLOSED DOWN FOR THREE YEARS.

16

17 C. A O JANSSEN: NO, |'M TALKI NG ABOUT NOW THE 70, 7(A) AND (B)
18 | SSUE.

19

20 SUP. MOLINA: WE KNOW THAT FRED C. FRED C. NELLES HAS BEEN

21 CLOSED DOWN FOR A LONG TIME, BELIEVE ME. EVERY TIME | GO BY, |
22 KEPT SAYING WHAT ARE THEY GO NG TO DO W TH THI S PROPERTY?
THEN ALL OF A SUDDEN, THERE WAS A Bl G TALK ABOUT WHI TTI ER

TAKI NG OVER AND | T WAS THE | SSUE ABOUT THEY' RE GO NG TO PUT I N
HOUSI NG OR A BI G MALL BECAUSE MY DI STRICT |'S R GHT ON THE EDGE
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1 OF IT. AND I'M NOT SAYING | WANT IT TO BE A REFORM SCHOOL
2 NECESSARILY BUT LET ME TELL YOU, THERE IS A LOT OF THI NGS THAT
3 COULD HAPPEN W TH THAT SI TE. ANYTH NG FROM A SCHOOL OR OTHER

4 KINDS OF THINGS. AND JUST SELLING IT TO A DEVELOPER THAT' S

5 GO NG TO QUTBID US ON ANY OF I T IS NOT' NECESSARI LY WHAT | WANT
6 TO DO, ElI THER

8 SUP. KNABE: YOU WANT US TO BID ON I T?

10 SUP. MOLINA: NO | DO NOT. | WANT US TO LOCK AT IT. I WANT US
11  TO SEE, AND THERE SHOULD BE ONE APPRCACH. AND YOU M GHT, AT

12 THE END, SPIT IT QUT AND SAY THIS IS, AS DON SAYS, HAS NO

13 RELEVANCE WHATSOEVER, NOT ON THE BUDGET AND ALL OF THAT BUT

14 1" M JUST SAYI NG THAT THERE' S NO REASON TO TAKE POSI TI ON AS YET
15 WHEN WE HAVEN T LOCKED AT THE ENTI RE THI NG W TH REGARD TO THI S
16 | SSUE THAT THE GOVERNOR HAS PROPOSED W TH REGARD TO, YOU KNOW
17 CLOSI NG DOMW C. Y. A

18

19 SUP. KNABE: | MEAN, | DON T HAVE A PROBLEM WAI TI NG TWO W\EEKS.
20 BUT I MEAN, | DON' T SEE WHAT OUR LEVERAGE |I'S. UNLESS YQOU RE

21 ASKING THE C. A O TO SAY WVE WANT TO BECOVE A BI DDER ON THE

22 PROPERTY TO CONTROL THE DEVELOPMENT PROCESS.

SUP. MOLINA: |I'M NOT ASKING THE C.A. O TO DO ANYTHI NG OTHER
THAN TO LOOKX AT IT.
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SUP. KNABE: THEN THERE' S NO LEVERAGE AND | T'S BETWEEN THE
STATE AND THE G TY OF WH TTI ER.

SUP. MOLI NA: AND MAY NOT BE AND HE MAY, | N TWO WEEKS, SAY
THERE IS NO LEVERAGE, GO AHEAD. . .

SUP. KNABE: AND ANY | MPACT ON OUR SYSTEM IS BU LT I N FOR THREE
YEARS ALREADY. | T'S BEEN SHUT DOM. | JUST DON T UNDERSTAND
WHERE YOU RE GONG WTH I'T BUT |'LL WAI'T TWO WEEKS.

SUP. MOLINA: IT'S AN OLD FACILITY, I'T WAS BU LT I N 1890

SOVEVHERE, | T'S FALLI NG APART. THEY MAY-- | T'S NOT LIKE

ANYBODY COULD INHABIT I T TOMORRON | UNDERSTAND.

SUP. KNABE: RI GHT, BUT, | MEAN, THEY' VE ALREADY BUI LT I N ABOUT
$88 M LLION A YEAR SAVINGS. IT'S IN THEI R BUDGET.

SUP. MOLI NA: | UNDERSTAND.

SUP. KNABE: OPERATI ONALLY.

SUP. MOLINA: | THINK IF YOU DON'T M ND, WE COULD JUST HOLD I T

FOR TWO WEEKS AND YQU I N THE MEANTI ME W LL COVE BACK W TH
SOVETHI NG MORE COVPREHENSI VE.
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2 SUP. YAROCSLAVSKY, CHAIRVAN: | THI NK THERE' S A CONSENSUS ON
3 HOLDING I T OVER TWDO WEEKS.

5 SUP. MOLINA: AND I T'S NOT JUST ON TH S Bl LL, DAVID. | HOPE YOU
6 UNDERSTAND. IT'S ON THE ENTI RE WHOLE JUVEN LE JUSTI CE | SSUE.

8 C. A O JANSSEN. IT'S ON THE GOVERNOR S PROPOSAL.

10 SUP. KNABE: THE BI LL RELATES TO THI S SPECI FI C PI ECE OF

11  PROPERTY.

12

13 C. A O JANSSEN. WE HAVE TO START, | TH NK, WTH THE GOVERNOR S
14 PROPCSAL TO SHUT DOWN 1, 400 BEDS AT THE STATE. THAT' S WHAT
15  SUPERVI SOR ANTONOVI CH STARTED WTH IS WVHERE ARE WE ON THAT?
16

17 SUP. MOLI NA: EXACTLY.

18

19 C A O JANSSEN: NUMBER ONE. AND THEN DCES FRED C. NELLES IN
20  ANY WAY PLAY A PART I N THAT?

21

22 SUP. MOLINA: THAT' S CORRECT.
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1 SUP. KNABE: BUT, | MEAN, THERE' S TWO SHUTDOWNS. ONE | S THE
2 FUTURE SHUTDOWN OF 1,400 BEDS. THI S BUI LDI NG HAS BEEN SHUT
3 DOM FOR THREE YEARS AND BUI LT | NTO THE SYSTEM ALREADY.

5 C. A O JANSSEN RI GHT.

7 SUP. MOLINA: IT'S NOT BEING UTI LI ZED AT ALL.

9 SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTION, TH S WLL BE
10 PUT OVER FOR TWDO WEEKS. THAT WAS | TEM 17.

11

12 SUP. KNABE: | TEM LET'S SEE, 24, BEACHES AND HARBOCRS.

13

14  SUP. YAROSLAVSKY, CHAIRVMAN: ALL RI GHT. WE HAVE TWO PECPLE VWHO
15 WSH TO BE HEARD ON THI'S. IS THERE A NEED FOR A STAFF

16 PRESENTATI ON FI RST? DON?

17

18  SUP. KNABE: WHAT?

19

20 SUP. YARCSLAVSKY, CHAI RVAN: SHOULD WE HAVE A STAFF

21  PRESENTATI ON FI RST?

22

SUP. KNABE: |IT WAS HELD FOR MEMBERS OF THE PUBLI C. WE CAN HAVE
A STAFF PRESENTATION FIRST |F YOU D LIKE. IT'S UP TO YOU.
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SUP. YAROSLAVSKY, CHAI RVAN: CAN WE HAVE A BRI EF STAFF
PRESENTATI ON? 24.

SUP. KNABE: THIS IS 24. THIS IS NOT 24, | HOPE.

SUP. BURKE: THAT'S NOT 24.

SUP. KNABE: | DON T SUPPCRT THAT DEVELOPMENT, |'LL TELL YQU
THAT RI GHT NOW

SUP. YAROCSLAVSKY, CHAI RVAN: THAT' S CONTEMPORARY ART, ACTUALLY.

C. A O JANSSEN:. THAT' S THE COUNTY REORG

SUP. KNABE: ALL RI GHT.

SUP. YAROSLAVSKY, CHAI RVAN: 24. WE HAVE PEOPLE WHO W SH TO BE

HEARD. GREG SCHEM AND NANCY VERNON MARI NO. VWHY DON' T VWE HEAR

FROM THE PUBLI C FI RST? STAN, WHY DON' T YOQU SIT ON THE SI DE.

STAN:  CKAY.

SUP. YAROSLAVSKY, CHAI RVAN: MR SCHEM YOU RE ON FI RST.
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1 GREG SCHEM GOOD MORNI NG MEMBERS OF THE BOARD. MY NAME | S
2 GREG SCHEM AND |'M A LESSEE | N MARI NA DEL REY AND THE BQOATYARD
3 AND MARI NA DEL REY FUEL DOCK AND AN ACTI VE BOATER 1'M HERE

4 TH'S MORNI NG TO SHED SOVE LI GHT ON A FLAVWED PROCESS THAT HAS

5 ALLOWED TH S PRQJECT FOR THE DRY STACK TO COME TO YOUR BOARD

6 PREMATURELY. AS YOU KNOW THE COUNTY WEARS TWO VERY DI FFERENT
7 HATS WHEN APPROVI NG PRQJECTS ON MARI NA DEL REY. ON ONE HAND,

8 | T ACTS ON I TS PROPRI ETARY CAPACI TY I N ORDER TO MAXI M ZE

9 REVENUE. ON THE OTHER HAND, | T IS THE ENVI RONVENTAL STEWARD

10 FOR PUBLI C ACCESS. AS PO NTED QUT I N THE STAFF REPORT, THE

11  PROJIECT BEFORE YOU WAS APPROVED AT THE SMALL CRAFT HARBOR

12 COW SSION BY A 4-1 VOTE. HOAEVER, | T WAS OM TTED FROM THE

13 REPORT | S THE FACT THAT THE DESI GN CONTROL BOARD UNANI MOUSLY
14 REJECTED THE PROJECT THE VERY NEXT DAY. YOU RE BEI NG ASKED

15 TODAY TO APPROVE A LEASE OPTION FOR THI S PRQJECT VWH CH WOULD
16 PERM T ONLY THE PRQIECTS SPECI FI CALLY APPROVED BY THE SMALL

17 CRAFT HARBOR COWM SSI ON TO BE BUI LT. IN OTHER WORDS, THE ONLY
18 PROJECT THAT COULD BE BUI LT IS THE ONE THAT WAS UNANI MOUSLY

19 REJECTED. FURTHERMORE, ONCE THI S LEASE OPTI ON | S GRANTED, THE
20 PARCELS WOULD BE TI ED UP FOR SEVERAL YEARS, GENERATI NG NO

21 REVENUE TO THE COUNTY. IN TH S CASE, APPROVI NG A PROJECT WHOSE
22 DESI GN HAS ALREADY BEEN REJECTED CERTAI NLY SEEMS LI KE PUTTI NG
THE CART BEFORE THE HORSE. SOVE W LL QUESTI ON WHETHER THE

DESI GN CONTRCL BOARD | S EVEN NECESSARY TO PERM T THE PRQIECT
TO MOVE ALONG TO REG ONAL PLANNING IN THI' S REGARD, PLEASE LET
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1 ME REFERENCE THREE DOCUMENTS WH CH DO REQUI RE SUCH PRI OR
2 APPROVAL. NUMBER ONE, THE DEPARTMENT OF BEACHES AND HARBORS'

3 POLICY IS STATED ON THEI R VEBSI TE. NUMBER 2, LOS ANGELES

4 COUNTY CODE SECTION 2.116.130. AND NUMBER 3, THE LEASE | TSELF

5 THAT WE' RE DI SCUSSI NG TODAY SPECI FI CALLY REQUI RES D. C. B.

6 APPROVAL. | URGE YOU TO REJECT APPROVAL OF TH S LEASE OPTI ON

7 UNLESS AND UNTIL THE PRQIECT IS APPROVED BY THE DESI GN CONTROL
8 BOARD. THI S PRQIECT, WHI CH I S VERY | MPORTANT TO MANY PEOPLE,

9 SETS A DANGEROUS PRECEDENT BY BUI LDI NG QUT OVER THE WATER THE
10 D.C B. SERVES AS A VEH CLE FOR LOCAL PUBLIC | NPUT. BY NOT

11  REQUI RING THE APPROVAL OF THE D. C. B. FIRST, YOU RE ELI M NATI NG
12 ANY FURTHER PUBLI C | NVOLVEMENT | N THE DESI GN PROCESS AND

13 RELYI NG PREDOM NANTLY ON THE PROPRI ETARY FUNCTI ON OF THE

14  COUNTY ALONE. FI NALLY, W THOUT GO NG | NTO THE DEPTH OF THE

15 REVI EW THAT WAS CONDUCTED BY THE D.C.B., 1'D LIKE TO H GHLI GAT
16 A FEWOF THE PRI MARY REASONS WHY TH S PRQIECT WAS REJECTED.

17 NUMBER ONE, THE PROPOSED PRQJIECT |S | NCONSI STENT W TH THE

18 DESI GN REQUI REMENTS CONTAINED IN THE L. C. P. NUMBER 2, THE

19 PROPOSED PROJECT ELI M NATES 240 AFFORDABLE BOAT SLIPS IN

20 MARI NA DEL REY. NUMBER THREE, THE PRQJECT HAS DRAWN A LOUD

21 QUTCRY FROM THE BOATI NG COVWUNI TY FOR | TS DESI GN HAVI NG AN 80-
22 FOOT H GH PRAJECT QUT OVER THE WATER BY 100 FEET. THANK YQU.

SUP. BURKE: ARE THERE ANY QUESTI ONS? NANCY MARI NO?
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1 NANCY VERNON MARI NGO FIRST OF ALL, | WOULD LI KE TO SAY | WOULD
2 LIKE ALL FI VE SUPERVI SORS TO PLEASE LI STEN TO THE PUBLI C

3 TESTI MONY. WHAT A RUDENESS. YOU KNOW WE HAVE THREE M NUTES TO
4 COVE AND BRI NG | SSUES OF SI GNI FI CANCE TO THE ATTENTI ON OF THE
5 SUPERVI SORS. MR ANTONOVICH IS ON H'S P.D. A OR SOVETH NG M5,
6 BURKE | S DO NG SOVETH NG ON HER LAPTOP. YOU WERE SPEAKI NG W TH
7 SOMEBODY ELSE THROUGH ABOUT HALF OF THAT TESTI MONY. AND MR

8 YAROSLAVSKY STILL ISN T WTH US.

10 SUP. KNABE: ABQUT THI S | SSUE.

11

12 NANCY VERNON MARI NO. ABOQUT THIS I SSUE. | AM JUST, | AM SO
13 OFFENDED BY THE LACK OF ATTENTI ON BY THE SUPERVI SORS TO THI S
14 | SSUE.

15

16 SUP. BURKE: WOULD YQU LI KE TO START NOWP

17

18 NANCY VERNON MARINO | F MR YAROCSLAVSKY | S READY, |'M READY.
19

20 SUP. BURKE: VELL, NO HE S NOT-- WELL, HERE HE | S NOW

21

22 SUP. YARCSLAVSKY, CHAI RVAN: ACTUALLY, | APPRECI ATE AND I
APCLCG ZE BUT | WAS CONDUCTI NG SOVE URGENT COUNTY BUSI NESS.
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NANCY VERNON MARI NO. WELL, PERHAPS MR SCHEM SHOULD BE
ALLOVED. . .

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, | HEARD VWHAT MR SCHEM HAD
TO SAY.

NANCY VERNON MARI NO. OH, OKAY. WELL, YOU MJLTI TASK BETTER THAN
| DO

SUP. YAROSLAVSKY, CHAI RVAN: AND SOVE OF US WHO HAVE DO NG THI S
FOR AWH LE, WE ACTUALLY HAVE TWO EARS AND WE CAN LI STEN W TH
BOTH OF THEM AND | APPRECI ATE I T SO.. .

NANCY VERNON MARI NO. WELL, SOVE OF US WHO TAKE A DAY OFF OF
WORK ARE VERY OFFENDED BY | T.

SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW AND THAT' S VWHY |
APOLOG ZE. SO PLEASE PRCCEED. G VE HER HER TI ME. START HER
TIME OVER AGAIN. THI S IS NOT FAIR TO HER

NANCY VERNON MARI NO. ALL RIGHT. THE TERM SHEET FOR TH S WAS
BROUGHT ON MARCH 6TH. THI S CAME TO THE SMALL CRAFT HARBOR
COW SSI ON FOR THE LEASE OPTI ON PRI OR TO ANY CONSI DERATI ON COF
THE CONCEPT OF THE PRQIECT, WHICH IS DONE BY THE D. C. B. THE
APPROVAL OR THE-- EXCUSE ME, THE RECOMMENDATI ON FOR APPROVAL
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WAS VOTED BY THE SMALL CRAFT HARBOR COW SSI ON THE DAY BEFORE
THE D. C. B. JUST RESOUNDI NGLY REJECTED THI S PRQJECT. PERHAPS
THEY DIDN T MAKE A MOTI ON AND VOTE. BUT THEY WERE CLEARLY VERY
MUCH AGAI NST THI S PARTI CULAR PRQIECT AND, | NDEED, ANY PRQJECT
THAT STI CKS OUT OVER THE WATER AND THEY SAI D SO I N NO

UNCERTAI N TERM5S. THE APRIL 26TH STAFF REPORT TO THE BOARD CF
SUPERVI SORS MENTI ONS THAT THE DESI GN CONTROL BOARD HAS NOT YET
RULED ON THE PRQJECT BUT MENTI ONS THEI R COMMENTS FROM AN

I NI TI AL MEETI NG MAKE | T SEEM APPROVAL | S UNLI KELY DUE TO THE
BUI LDI NG BEI NG BUI LT PARTI ALLY OVER THE WATER AND I TS SI ZE.
HOWNEVER, APPARENTLY, THE LATEST STAFF REPORT DOES NOT EVEN
MENTI ON THI' S DESI GN CONTRCOL BOARD DI SAPPROVAL OR OBJECTION TO
TH' S PARTI CULAR PRQJIECT. |'M WONDERI NG | F YOU FI VE SUPERVI SORS
ARE AWARE, FIRST, OF THE VEHEMENCE OF THE D.C B.'S OBJECTI ON
TO TH'S PROJECT AND, (B) THE PERHAPS | NADVERTENT DROPPI NG OF

TH S.

SUP. ANTONOVI CH: | HAD OPPCSED THAT WHEN | T WAS BEFORE THI S
BOARD AND | STILL CONTINUE TO OPPCSE I T SO. . .

NANCY VERNON MARI NGO |

SUP. ANTONOVI CH: | HAVE OPPOSED THI S PRQJECT WHEN | T HAD COME

BEFORE THE BQOARD AND |

BEG YOUR PARDON?

CONTI NUE TO OPPCSE | T.
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1 NANCY VERNON MARI NO WVELL, | WASN' T AWARE OF | T COM NG BEFORE
2 THE BOARD BEFORE THI' S TI ME, VWH CH BRINGS ME TO MY SECOND
3 POAONT...

5 SUP. BURKE: |IT'S BEEN BEFORE US FOR AT LEAST ABOQUT A YEAR OR
6 TWO? HOW MANY YEARS HAVE WE BEEN GO NG OVER THI S?

8 SUP. ANTONOVI CH: THI S HAS BEEN BEFORE THE BOARD A NUMBER COF

9 TI MES.

10

11  SUP. BURKE: THREE OR FOUR TI MES.

12

13 SUP. ANTONOVI CH: AND My COWM SSI ONER VOTED AGAI NST THI' S

14 PROJECT WHEN | T WAS BEFORE THE COWM SSI ON.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. LET HER FI NIl SH BECAUSE HER
17 TIME IS RUNNI NG OQUT HERE.

18

19 NANCY VERNON MARI NO OKAY. THANK YOU. ALL RIGHT. I T BRINGS ME
20 TO MY SECOND PO NT, WHICH IS THE LACK OF PUBLI C NOTICE ON TH' S
21 PRQIECT. AS | MENTIONED I N EARLI ER TESTI MONY, THE PUBLI C

22 NOTI CE OR THE NOTI CES ARE SENT-- APPARENTLY THEY' RE SENT TO
ALL THE LESSEES. THEY ARE NOT SENT TO ANY OF THE RESI DENTS NOR
ARE THEY SENT TO ANY BOAT OMNERS. | BELI EVE THAT THE LAW

REQUI RES THAT NOTI CE BE SENT TO ALL PROPERTY OMERS SO AT
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1 LEAST THE BOAT OMNERS, WHO DO PAY COUNTY TAX TO THE COUNTY OF
2 LOS ANCELES, ARE LEGALLY ENTI TLED TO NOTI CE ON ALL OF THESE

3 PRQAIECTS WTH N MARI NA DEL REY BUT CERTAINLY, ON TH S ONE,

4 EVERY BOATER I N MARI NA DEL REY SHOULD HAVE RECEI VED A PUBLI C
5 NOTICE ON TH'S. AND I THI NK, CONSI DERI NG THE VAST NATURE OR

6 THE | MPACT OF TH S PROJIECT, THAT RESI DENTS OF MARI NA DEL REY
7 SHOULD ALSO BE G VEN NOTI CE. THE ENTI RE COMMUNI TY | S BEI NG

8 REDEVELOPED AND A MASTER PLAN IS NEEDED. A MASTER PLAN | S

9 REALLY NEEDED.

10

11  SUP. YARGCSLAVSKY, CHAI RMAN. MR W SNI EWBKI, WOULD YOU JUST

12 G VE US A BRI EF SUMVATI ON OF WHAT' S BEFORE US FOR THE RECORD?
13

14 STAN W SNI EWBKI :  YES. MR CHAI RVAN, MEMBERS OF THE BOARD, THI S
15 PROJECT HAS BEEN BEFORE YOUR BOARD ON TWO OTHER OCCASI ONS. W\E
16 HAD TWO R F. P. PROCESSES. THE FI RST ONE WAS CONSI DERED VO D

17 AND WE RE-R F. P.' D THE PROCESS. THE SUCCESSFUL PROPONENT,

18 THROUGH BOTH PROCESSES, WAS THE ONE THAT WE ARE RECOMMENDI NG
19 HERE TODAY. WE' VE HAD SOVE PRELI M NARY DI SCUSSI ONS W TH THE

20 CALI FORNI A COASTAL COW SSI ON STAFF. WE HAVE REASON TO BELI EVE
21 TH S WLL BE APPROVED AT THE COASTAL COWMM SSI ON, CERTAI NLY AT
22 THE REG ONAL PLANNI NG COW SSI ON. THE DESI GN CONTROL BQARD HAS
NOT YET VOTED ON THE PRQJECT, ALTHOUGH, AS My REPCORT TO YQU

| NDI CATES, BECAUSE OF THE HEI GHT OF THE PROJECT AND THE OVER
THE WATER ASPECT, THEI R VOTE LI KELY WLL BE NO MR SCHEM
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1 REFERRED TO SOVE 240 LOW | NCOVE BOAT SLI PS BEI NG DI SPLACED. |
2 DON T KNOWWHAT THAT' S ALL ABOUT. THERE CERTAI NLY |'S NOTHI NG
3 BEING DI SPLACED. AS A MATTER OF FACT, THI S IS A PRQJECT THAT
4 WOULD BE, |'M SURE, SUPPORTED BY OVERWHELM NG MAJORI TY OF THE
5 BOATERS I N MARI NA DEL REY BECAUSE | T PROVI DES OVER 300 SPACES
6 FOR DRY STACK BOAT STORAGE IN MARI NA DEL REY. THE COASTAL
7 COW SSI ON REG ONAL DI RECTOR | NDI CATED TO US THAT THI' S WAS THE
8 WAVE OF THE FUTURE. | T MAKES SENSE. WE ARE | NTENSI FYI NG THE
9 USE OF LAND AND WATER FOR THE VERY PURPOSE THAT MARI NA DEL REY

10 WAS CREATED, FOR THE SMALL BOATER TH'S FACI LITY W LL ACCEPT

11 BOATS UP TO 30 SOVE FEET, PERHAPS 40 FEET I N LENGTH AND IT'S A

12 REAL ECONOM CAL VWAY TO GO FORWARD | NSTEAD OF HAVI NG YOUR BOAT

13 I N THE WATER, VWHERE THE MAI NTENANCE COSTS ARE MUCH HI GHER

14 THAT'S BASI CALLY THE SUMVATI ON. MR SCHEM DI D MENTI ON ONE

15 OTHER THI NG HE OBJECTED TO TH S PROJECT BEI NG CONSI DERED BY

16 YOUR BOARD BEFORE | T WAS APPROVED BY THE DESI GN CONTROL BOARD,

17 THAT AN OPTI ON SHOULD NOT BE GRANTED. | M GHT REM ND HI M THAT,

18 ON H' S PARCEL 1, H S FUEL DOCK FACI LI TY I N MARI NA DEL REY,

19 VWH CH WAS APPROVED BY THE DESI GN CONTROL BOARD ON THURSDAY OF

20 LAST WEEK, HE HAD RECEI VED AN OPTI ON FROM THI S BOARD OF

21 SUPERVI SORS TO PURSUE THAT REGULATORY PROCESS BACK | N MAY, ON

22  MAY 2ND OF 2006. SO THI' S PROCESS |'S CONSI STENT, | T HAS BEEN

FOR ALL THE PRQJECTS I N MARI NA DEL REY. THERE IS NO DEVI ATI ON

FROM OUR R F. P. PROCESS TO THE TERM SHEET PROCESS TO THE LEASE

PROCESS TO THE REGULATORY PROCESS. THERE ARE DOZENS OF PUBLIC
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HEARI NGS ON EACH ONE OF THESE PRQJECTS AND THI S ONE HAS BEEN
SUBJECTED TO MANY, MANY SO FAR

GREG SCHEM ON, THIS IS NOT-- IT'S AN EXI STI NG PRQJECT, NOT A
NEW DEVELOPMENT, STAN, SO I T'S ENTI RELY | NCONSI STENT.

SUP. YARGCSLAVSKY, CHAI RVAN: CKAY.

SUP. KNABE: | HAVE RECEI VED NUMEROQUS LETTERS OF SUPPORT FROM
THE SMALL BOATERS OF THI S PARTI CULAR PRQJIECT. IT'S A UNI QUE
CONCEPT. | MEAN, OBVIQOUSLY, THERE' S STILL THE COASTAL

COMW SSI ON TO DEAL W TH AND THAT COULD DETERM NE THE FUTURE, |
MEAN, ElI THER UP OR DOWN AND, OBVI QUSLY, | T COULD WND UP BACK
IN QUR LAP AGAIN, TOO. SO MY FEELING IS THAT AT LEAST LET THEM
GET IT TO THEM TO LET THEM TAKE A LOOK AT I T AND UP OR DOMN
THEN WE GO FROM THERE. SO | WOULD MOVE APPROVAL.

SUP. BURKE: |'LL SECOND I T, MR CHAlI RVAN.

NANCY VERNON MARI NO. EXCUSE ME, W TH ALL DUE RESPECT. ..

SUP. YAROSLAVSKY, CHAIRVAN: |'M SORRY, YOUR TIME IS UP AND |'D
ASK YOU TO PLEASE. . .

NANCY VERNON MARI NGO MR SM TH GAVE YOU M SI NFORMATI ON.
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SUP. YAROCSLAVSKY, CHAI RVAN: TURN OFF HER M CROPHONE, PLEASE. |
DON' T THINK WE' RE GO NG TO-- Ms. BURKE, YOU RE RECOGNI ZED.

SUP. BURKE: ALL RI GHT, WELL, |'D JUST LIKE TO BE VERY CLEAR
THAT, YOU KNOW AS A BOATER AND SOVEONE VWHO HAS BEEN FOR THE
LAST, | THI NK, 30 YEARS IN THE MARI NA, A NEW CONCEPT | S REALLY
NEEDED. AND THE | DEA OF HAVI NG THE ABI LI TY FOR THE SMALL
BOATER TO BE ABLE TO HAVE TH S KIND OF A FACI LI TY WHERE YQU
HAVE STACKING - AND | THINK THIS I'S GO NG TO BE COPI ED I N MANY
OTHER AREAS. | UNDERSTAND THAT MANY OF THE VERY EXPENSI VE

MARI NAS | N OTHER AREAS ARE LOCKI NG AT THI S.

GREG SCHEM CORRECT.

SUP. BURKE: BECAUSE DO YOU KNOW WHAT' S HAPPENED? | S, UNLESS
YOU RE ONE-- THERE-- MORE AND MORE BI G BOATS. AND THE FEES
THAT ARE CHARGED, NOT ONLY AT TH S MARI NA BUT EVERYWHERE ELSE,
ARE JUST PROHI BI TI VE FOR THE SMALL BOATER. AND TO HAVE AN
OPPORTUNI TY TO HAVE STORAGE, STACK STORAGE, | DON T KNOW VWHAT
YOU DDOIF YOU DDDN' T HAVE SOVE OF | T OVER THE WATER SO YQU
COULD LAUNCH. SO | REALLY BELI EVE THAT THEY' RE GO NG TO BE- -
REALLY, THIS IS GO NG TO MAKE A CHANGE I N TERMS OF THE

AVAI LABI LI TY FOR FACI LITIES, FOR THE SMALL BOATER, TO
ENCOURAGE MORE PEOPLE AND HAVE OPPORTUNI TI ES. | CAN UNDERSTAND
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H'S OPPOSI TION, HI'S CONCERN AND |'M AWARE OF YOUR FACI LI TY AND
AVWARE OF ALL THE DYNAM CS AND ALL THE THI NGS THAT HAVE GONE
PAST BUT SOVETI MES YOU DO HAVE TO HAVE PROGRESS AND | SEE THI S
AS FOR US TO MOVE FORWARD | NTO A NEW APPROACH THAT | S PROBABLY
GO NG TO BE REALLY COPI ED BY MANY OTHER PLACES.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. THERE'S A MOTI ON AND A
SECOND. ANY FURTHER DI SCUSSI ON? CALL THE ROLL.

CLERK SACH HAMAI: SUPERVI SOR MOLI NA?

SUP. MOLI NA:  AYE.

CLERK SACH HAMAI: SUPERVI SOR BURKE?

SUP. BURKE: AYE.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMNAI: SUPERVI SOR- -

SPEAKER: YOU CANNOT VOTE TW CE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: JUST BECAUSE YOU HAVE ALL THAT
2  SQUARE M LEAGE DOESN' T MEAN YOU GET TO VOTE TW CE.

4 CLERK SACH HAMAI: OKAY. SUPERVI SOR KNABE?

6 SUP. KNABE: AYE.

8 CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

10 SUP. ANTONOVI CH: NO.

11

12 CLERK SACH HAMAI: SUPERVI SOR YAROSLAVSKY?

13

14 SUP. YARCOSLAVSKY, CHAI RMAN: AYE. OKAY. MR KNABE, YQU RE STILL
15  UP.

16

17 SUP. KNABE: OKAY, LET'S SEE. | TEM 21? YOU CAN PUT THE PI CTURES
18  BACK UP.

19

20 SUP. BURKE: COULD WE MOVE THE PI CTURES OVER A LITTLE BIT TO

21 THE RIGHT SO THAT THEY CAN BE SEEN BY THE AUDI ENCE?

22

SUP. KNABE: | HELD THAT, AS WELL. | KNOW SOVE MEMBERS OF THE
PUBLI C ARE GO NG TO ADDRESS I T AS WELL, TOO. THE ONLY THI NG
THAT | WOULD ASK IS THE PGSSI BI LI TY OF AMENDI NG YOUR MOTI ON TO
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1 I NCLUDE, AS FAR AS THE DI SCUSSI ONS FOR THE LONG TERM | S THE
2  RESTAURANT ASSOCI ATI ON, CALI FORNI A RESTAURANT ASSQOCI ATI ON? |

3 TH NK THAT WOULD BE VERY APPROPRI ATE TO ADD THEM TO PART OF

4 THE DI SCUSSI ON ON THI S?

6 SUP. BURKE: ABSCLUTELY.

8 SUP. KNABE: ON THE QUTCOME? AND | WOULD JUST AMEND IT TO

9 | NCLUDE THE CALI FORNI A RESTAURANT ASSCCI ATI ON.

10

11  SUP. BURKE: | THI NK THAT' S ABSOLUTELY NECESSARY. COULD WE HAVE
12 SOVEONE FROM PUBLI C WORKS HERE, THOUGH?

13

14 SUP. YARGCSLAVSKY, CHAIRMAN: DO YOU WANT TO DO THAT BEFORE THE
15 PUBLI C HEARI NG?

16

17 SUP. BURKE: WOULD YOU RATHER HAVE PUBLI C HEARI NG FI RST?

18

19 SUP. YAROSLAVSKY, CHAIRVMAN:. I T'S UP TO YOU.

20

21 SUP. BURKE: | TH NK THAT FI RST WE SHOULD HAVE OUR DEPARTMENT
22 HERE BECAUSE WE WANT TO MAKE SURE THAT EVERYBODY-- WE THI NK
THEY' RE DO NG A GREAT JOB.
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1 SUP. YARCSLAVSKY, CHAI RVAN: PUBLI C WORKS? THERE' S THE CGENERAL
2 MANACER RI GHT THERE.

4 SUP. BURKE: YOU KNOW | TH NK THAT WE HAVE TO SAY TO THE

5 DEPARTMENT, WE RECOGNI ZE THAT YOU RE DA NG A GREAT JOB BUT

6 THAT YOU HAVE A OVERVWHELM NG BURDEN AS A RESULT OF THI S. AND

7 |'D BE VERY I NTERESTED | N EXACTLY HOW MJUCH YOU RE SPENDI NG NOW
8 ON PI CKING UP WASTE, PARTI CULARLY AS I T GOES | NTO SOVE OF QUR
9 MARI NA AREAS AND OUR COASTLI NE AREAS.

10

11 DON WOLFE: THE BI GGEST | SSUE THAT WE HAVE TO DEAL W TH,

12 SUPERVI SOR, OF COURSE, IS COWPLI ANCE WTH THE TRASH T.MD. L. S
13 AND OVERALL COWPLI ANCE WTH OQUR N.P.D.S. PERM T, VWH CH COVERS
14 ALL POLLUTANTS | NTO THE RECElI VI NG WATERS, BOTH THE RI VERS AND
15 THE OCEAN. CURRENTLY, COUNTYW DE, THE COUNTY AND THE CI Tl ES

16 ARE SPENDI NG ABOUT $350 M LLION A YEAR ON TH S OVERALL EFFORT.
17 |"M NOT SURE HONMJCH OF I T IS STRI CTLY TRASH BUT THAT' S THE
18 ONE THAT' S OF LARGEST CONCERN, PRI MARILY, BECAUSE IT'S THE ONE
19 THAT'S VI SIBLE, THE ONE THAT | MPACTS QUALITY OF LI FE MOST

20 | MVEDI ATELY AT OUR BEACHES AND I N THE OTHER RECEI VI NG WATERS.
21 THE TRASH T.M D. L. S ARE COSTI NG THE COUNTY ABQUT 15 M L-- JUST
22 THE COUNTY UNI NCORPORATED AREA, | TH NK WE' RE SPENDI NG ABOUT
$15 M LLION A YEAR RI GHT NOW TRYI NG TO COVPLY W TH-- AND

PRI MARI LY THAT' S FOCUSED ON DA NG STRUCTURAL DEVI CES TO
EXCLUDE TRASH FROM THE STORM DRAIN SYSTEM SO IT IS QU TE
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1 EXPENSI VE. AND THE UNI NCORPORATED AREAS ARE VERY SMALL A PART
2 OF THAT OVERALL EQUATI ON.

4 SUP. KNABE: BUT YOU, | MEAN, YOUR BOOM IS DA NG THE SAME THI NG
5 DOM IN LONG BEACH, YOU KNOW COLLECTING THF'S AND I T STILL
6 GETS THROUGH TO THE AQUARI UM

8 DON WOLFE: RIGHT. AND, ULTI MATELY. . .

10 SUP. BURKE: YOU KNOW |'VE SEEN THE NUMBER THAT 150, 000 TONS
11 OF STYROFOAM ARE RECYCLED EACH YEAR?

12

13 DON WOLFE: WVELL, THE FLOATABLES AND THE TRASH THAT' S VERY

14 LI GHT THAT CAN BE PI CKED UP BY THE WND OUT OF OVERFULL TRASH
15 CANS OR JUST DROPPED ON THE STREET VERY QUI CKLY WND UP I N THE
16 STORM DRAIN SYSTEM AND SO, | F YOU GO TO THE BEACH OR GO AND
17 LOOK AT QUR BOOWV5, BOTH I N BI ONA CREEK AND L. A. CREEK, YOU LL
18 SEE THAT A VERY SI GNI FI CANT PROPORTI ON OF THAT TRASH | S

19 STYROFOAM AND THE UNFORTUNATE PART ABOUT STYROFOAM THAT I T'S
20 BASI CALLY WTH US FOREVER. ONCE I T GETS | NTO THE OCEAN, | T CAN
21 LAST HUNDREDS OF YEARS BEFORE | T'S ASSI M LATED. SO I'T DOES A
22 LOT OF DAMAGE NOT JUST TO US AS HUMANS AND THE AESTHETI CS ON
THE BEACH BUT I T DCES A LOT OF DAMAGE TO THE WLDLI FE I N THE
OCEAN.
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1 SUP. BURKE: MAYBE WE CAN HEAR FROM THE PUBLI C NOW THANK YQU
2 VERY MJUCH. WE MAY ASK TO CALL YOU BACK.

4  SUP. YARCSLAVSKY, CHAI RVAN: THANKS, DON. STI CK ARCUND. SARAH
5 ABRAMSON? ANN BRADLEY AND SAVANTHA MARTI NEZ? ALL THREE COME
6 DOMN, WE HAVE ROOM FOR YOU. ARE YOU Ms. ABRAMSON?

8 ANN BRADLEY: |'M ANN BRADLEY. SUPERVI SORS, FI RST, SUPERVI SOR

9 MOLINA, SUPERVI SOR BURKE, THANK YOU FROM THE BOTTOM OF MY

10 HEART, AND ALL OF YQU, FOR THI S I NCREDI BLY VI TAL MOTI ON. YOQU
11 WLL HEAR EXPERTS WHO W LL UNREFUTABLY[ SI C] G VE YOU EVI DENCE
12 OF THE HARM OF STYROFOAM BUT ALL YOU HAVE TO DO RI GHAT NOW ALL
13 FIVE OF YOU, | S TAKE A WALK ON TEMPLE STREET. THERE, YOU LL

14 SEE THE | MPACT OF STYROFOAM WASTE I N OUR GQUTTERS, BUSHES,

15  WALKWAYS. THE DEADLI ER DEVASTATI ON, AS WAS JUST PO NTED QUT,

16 |'S NOT | MMEDI ATELY EVI DENT. THE EXPERTS HAVE SHOMN US THAT

17 STYROFOAM ULTI MATELY BECOMES A WHI TE FI LM ON THE FEATHERS OF
18 BIRDS AND ON OUR SEA LIFE. 1I'M ASKI NG FOR SOVETH NG THAT YQOU
19 MAY FIND KIND OF FUNNY BUT |'M MAKING THI'S PLEA TO YOQU VERY

20 SERI QUSLY BECAUSE | T CAN START ON THE EI GHTH FLOOR TODAY. WHAT
21 1" M ASKI NG YOU TO DO ON THE ElI GHTH FLOOR THROUGHOUT 500 WEST
22 TEWMPLE, 3333 WLSH RE AND EVERY SI NGLE COUNTY DEPARTMENT IS TO
STOP STYROFOAM TO HAVE EMPLOYEES BRI NG THEI R OAN CUPS, LI KE
SUPERVI SOR ANTONOVI CH HAS RI GHT NOW THERE ARE 100, 000, 600
HUNDRED AND-- THERE' S 100, 640 BUDGETED COUNTY EMPLOYEES. NOW
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TH'S I'S JUST SCRATCHI NG THE SURFACE BUT |'D LI KE YOU TO
CONSI DER THI'S, | F THOSE 100, 640 EMPLOYEES USE AND TOSS ONE
STYROFOAM CUP MONDAY THROUGH FRI DAY EVERY YEAR, THEY ARE

TOSSI NG 26, 166, 400 STYROFOAM CUPS. AT A TYPICAL UNIT COST OF 5
CENTS, THAT' S $1, 308, 320. AND, EVEN AT A LOWER COST, THE

| MPLI CATI ON, AS YOUR | NCREDI BLE STAFF W LL ALREADY TELL YQU,

| S DEVASTATI NG ON THI'S COUNTY. NOW YOU RE GO NG TO HEAR
OPPCOSI TI ON BY THE CALI FORNI A GROCERS AND RESTAURANT OMNNERS AND
SMALL BUSI NESSES. AND | WANT TO SAY TO YOU THAT THI S SHOAS AN
ECREG OUS LACK OF ENLI GHTENED SELF- | NTEREST BECAUSE EVEN | F V\E
SUSPEND THE ENVI RONVENTAL CONCERNS, AND CERTAI NLY WE SHOULD
NOT, BUT EVEN | F WE SUSPEND THOSE, YOUR PUBLI C WORKS EXPERTS
ARE TELLI NG YOU THERE' S ALREADY AN | NCREDI BLE BURDEN,

FI NANCI AL BURDEN BECAUSE OF THAT STYROFOAM ON COUNTY WASTE
MANAGEMENT, YOU NAME I T. |'M ASKING YOU TO USE YOUR | NCREDI BLE
LEADERSHI P TO URGE BUSI NESS TO USE I TS CREATI VE CAPI TAL TO

THI NK QUTSI DE THE STYROFOAM BOX. SUPERVI SORS, PEOPLE TOOK FOCD
OQUT OF RESTAURANTS BEFORE THERE WAS STYROFOAM THEY DRANK
BEVERAGES BEFORE THERE WAS STYROFOAM BUT | AM BEGGE NG YOQU, | T
CAN START RI GHT HERE TODAY. | T CAN START W TH GAYLE TURNY, |IT
CAN START WTH ANG E CASTRO, I T CAN START WTH JCEL BELLMAN,

W TH GLENDA W NA, WTH TONY BELL, W TH SANDRA HOOD EYE, W TH
JUDY HAMVOND. . .

SUP. YAROSLAVSKY, CHAI RVAN: MS. BRADLEY, YOUR TIME IS UP.
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ANN BRADLEY: YOU GOT I T. THANK YOU VERY MJCH.

SUP. YAROCSLAVSKY, CHAI RVAN: YOU KNOW OUR STAFF NAMES VERY
VWELL. BUT YOUR PO NT IS VERY WELL TAKEN AND APPRECI ATED.

SUP. BURKE: WE' RE GO NG TO START ON THE ElI GHTH FLOOR AND ALSO
HERE.

SUP. YAROSLAVSKY, CHAI RVAN: WAS | T THE EI GHTH FLOOR OF EVERY
COUNTY BUI LDI NG?

SUP. BURKE: THI S ONE.

SUP. YAROSLAVSKY, CHAI RVAN: JUST THI S ElI GHTH FLOOR. HOW ABOUT

THOSE 12- STORY BUI LDI NGS? WE' RE ONLY GO NG TO COVER THE El GHTH

FLOOR? JUST JOKING ARE YOU Ms. ABRAMSON?

SAVANTHA MARTI NEZ: SAVMANTHA MARTI NEZ.

SUP. YAROCSLAVSKY, CHAI RVAN: YOU RE SAVMANTHA MARTI NEZ. OKAY. IS
M5. ABRAMSON HERE? | F NOT, SAMANTHA, YOU RE ON.

SAMANTHA MARTI NEZ: OKAY. THANK YOU FOR ALLOW NG ME TO SPEAK.
MY NAME | S SAVMANTHA MARTI NEZ AND | REPRESENT THE PLASTI C FOOD
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1 SERVI CE PACKAG NG GROUP AND WE APPLAUD SUPERVI SOR MOLI NA FOR
2 TH'S MOTI ON AND THE OBJECTI VES OF THIS MOTI ON. WE, TOO, WANT
3 TO REDUCE LI TTER AND WE WANT TO | DENTI FY ENVI RONMENTALLY

4 FRIENDLY PACKAG NG AND WVE HOPE TO WORK W TH THE COUNTY ON THI S
5 EFFORT. WE BELI EVE, THOUGH, THAT BANNI NG POLYSTYRENE | S NOT

6 THE ANSVVER. VWE THI NK A BAN WON' T REDUCE THE AMOUNT OF LI TTER

7 BUT WLL CHANGE THE MATERI AL THAT IS IN THE LI TTER AND THAT' S
8 BEING LI TTERED TO OTHER MATERI ALS THAT ALSO HAVE THEI R OMN

9 ENVI RONMENTAL | MPACTS. A BAN WLL NOT REDUCE THE AMOUNT OF

10 FOOD SERVI CE I N THE WASTE STREAM OR | N THE LANDFI LLS, AS THERE
11  ARE CURRENTLY NO MUNI Cl PAL RECYCLI NG PROGRAMS THAT WE' RE AWARE
12 OF THAT ACCEPT CONTAM NATED FOOD SERVI CE PACKAG NG, | NCLUDI NG
13 THE PAPERBOARD LI KE THE COFFEE CUPS OR PLASTI C, AND THERE' S

14 NOT THE | NFRASTRUCTURE TO COLLECT AND COWPOST THE

15 Bl ODEGRADABLE PRCODUCTS THAT ARE JUST STARTI NG TO COVE ON THE
16 MARKET. WE BELI EVE BANNI NG POLYSTYRENE W LL NOT | NCREASE

17 RECYCLI NG OF FOOD SERVI CE PACKAG NG AND W LL NOT REDUCE THE

18 ENVI RONMENTAL | MPACT OF MAKI NG FOOD SERVI CE PACKAG NG. | N

19 FACT, I'T M GHT | NCREASE THE ENVI RONVENTAL | MPACT OF MAKI NG

20 FOOD SERVI CE PACKAG NG LI FECYCLE STUDI ES COVPARI NG THE ENERGY
21 USE, THE AIR EM SSI ONS, GREENHOUSE GAS, WATER POLLUTI ON AND

22 SCLI D WASTE | MPACTS FOR PRODUCI NG EXPANDED POLYSTYRENE WHEN
COVPARI NG BETWEEN POLYSTYRENE AND PAPERBOARD SHOW THAT
EXPANDED POLYSTYRENE HAS LESS OF AN ENVI RONMENTAL | MPACT.

ADDI TI ONALLY, ALTERNATI VES LI KE Bl CDEGRADABLE PACKAG NG ARE
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1 VERY | MPACTFUL ON THE ENVI RONMVENT TO PRCDUCE AND W LL LI KELY
2  REQUI RE ADDI TI ONAL | NFRASTRUCTURE TO BE BUI LT, SUCH AS AN

3 I NDUSTRI AL COWPOST FACI LI TY. SO W THOUT SUCH ENVI RONMENTAL
4 BENEFITS, A BAN WLL RAISE THE COST TO THE COUNTY AND TO

5 BUSI NESSES AT LEAST THREE TI MES OR MORE AND CAUSE THEM TO USE
6 SOMVE PRODUCTS THAT OFTEN CAN BE | NFERI OR AND, | N SOVE CASES,

7 YOU NEED TO DOUBLE CUP OR PUT A WRAP AROUND A CUP SO AS TO NOT
8 BURN YOUR HAND OR HAVE THE PRODUCTS LEAK. NOT ONLY WLL THE

9 COST I NCREASE TO PURCHASE THE PRODUCTS BUT, BASED ON THE

10 | NTEGRATED WASTE MANAGEMENT BQOARD NUMBERS, WHI CH | CAN PASS

11 QUJT TO STAFF, WE BELI EVE THAT THE COST TO HANDLE ALTERNATI VES
12 SUCH AS COMPCST PRCODUCTS W LL GO UP ANYWHERE FOR THE COUNTY

13 FROM 5 MLLION TO $28 M LLION A YEAR. OVER THE LAST TWO WEEKS,
14 THE PLASTI C FOOD SERVI CE PACKAG NG HAS HEARD FROM OVER 200

15 RESTAURANTS AND EVMPLOYEES IN THE L. A. COUNTY W TH CONCERNS

16 ABOUT A. B.-820 AND 904, WH CH ARE ALSO BANS ON FOAMS. WE WOULD
17 LIKE TO WORK W TH THE COUNTY ON SOLUTI ONS, | NCLUDI NG

18  COORDI NATED ANTI - LI TTER AND RECYCLI NG PROGRAMS. | T''S NOT ABOUT
19 THE MATERIAL. I T'S ABOUT THE BEHAVI OR, THE BEHAVI OR OF

20 LITTERI NG OR NOT BEI NG ABLE TO RECYCLE. WE' RE VERY SUPPORTI VE
21 OF THE RECENT ADOPTI ON OF KEEP L. A. BEAUTIFUL IN THE CITY OF
22 L.A AS AN OVERALL ANTI -LI TTER PROGRAM AND WOULD LI KE TO HELP
EXPAND KEEP L. A. BEAUTI FUL TO THE COUNTY. THERE ARE ALSO
SEVERAL | NNOVATI VE COVPANI ES WHO REUSE AND RECYCLE EXPANDED
PCLYSTYRENE AND ARE WORKI NG WTH THE ClI TI ES Rl GAT NOW TO
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1 COLLECT THESE COWODI TIES. IN FACT, THE CTY OF L. A |S ADDI NG
2 ALL PLASTIC, | NCLUDI NG PCLYSTYRENE, TO THE BLUE BI N PROGRAM

3 THIS SUMVER. THIS IS A VERY EXCI TI NG OPPORTUNI TY TO TURN WASTE
4 | NTO NEW PRCDUCTS, | NCLUDI NG GREEN BUI LDI NG MATERI ALS,

5 AGRI CULTURAL MATERI ALS AND FURNI TURE. I N CLOSI NG THE PLASTIC
6 FOOD SERVI CE PACKAG NG GROUP RECOGNI ZES THAT OUR PRODUCTS ARE
7 PART OF THE LI TTER AND WASTE STREAM AND WE WANT TO BE PART COF
8 THE SOLUTI ON. WE APPRECI ATE YOUR ATTENTI ON TO THI S PROBLEM AND
9 WE HOPE YOU RECOGNI ZE, AS WE BELI EVE, THAT TH S IS A COVWPLEX
10 | SSUE AND THERE ARE NO EASY ANSVERS BUT WE WOULD LI KE TO WORK
11 WTH THE COUNTY ON SOLUTI ONS.

12

13 SUP. YARGCSLAVSKY, CHAI RVMAN: THANK YOU, Ms. MARTI NEZ.

14

15 SUP. BURKE: AND VVE WOULD WELCOME-- | KNOW THE DEPARTMENT WOULD
16 WELCOMVE WORKI NG W TH YOU AND WORKI NG W TH THE | NDUSTRY BECAUSE
17 THE WHOLE APPROACH, THE REASON WHY THERE WLL BE TH S STUDY | S
18 TO DETERM NE WHAT | MPACTS, VWHAT ALTERNATI VES THERE ARE AND HOW
19 WE SHOULD PROCEED. AND VVE WOULD WANT TO WORK W TH THE | NDUSTRY
20 TO TRY TO ARRI VE AT SOVETHI NG THAT HAS THE M NI MUM | MPACT | N

21 TERMS OF YOUR | NDUSTRY AND ALSO A MAJOR | MPACT ON WHAT WE SEE
22 THERE.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA?
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1 SUP. MOLINA: THE PI CTURES THAT YOU SEE HERE OF BALLONA CREEK
2 AND THEY ARE NOT' AN ART PI ECE, EVEN THOUGH THEY MAY LOOK LI KE
3 ONE. TH S IS UNBELI EVABLE, THE TRASH THAT WE' RE DO NG EVERY

4 DAY. THIS MORNING AS | HAD MY BREAKFAST BURRI TO FROM THE

5 COUNTY CAFETERI A, | GOT MY CONTAI NER AND SO REFORM HAS TO

6 START AT HOME. AND SO WE NEED TO UNDERTAKE THI S. AND PROBABLY
7 |S A GOD START FOR ALL OF US TO CLEAR OQUT ALL OF OUR OFFI CES
8 ON THE ElI GHTH FLOOR OF ANY PCLYSTYRENE, ANY STYROFOAM THAT WE
9 HAVE AS FAR AS OUR COFFEE CUPS AND OTHER KI NDS OF THI NGS. SO
10 TH'S MOTI ON BASI CALLY HAS A BEG NNI NG WE' RE ASKI NG QUR PUBLI C
11 WORKS PEOPLE TO LOCK AT HOW WE | NSTI TUTE A PROCHI BI TI ON.

12 THERE' S NO DOUBT WE WOULD ONLY BEG N W TH OUR COUNTY

13 FACILITIES NI TIALLY. I T LL BE TOUGH FOR MANY OF OUR VENDORS
14 AS TO HOW TO | NCORPORATE I T BUT WE M GHT BE ABLE TO SET THE

15 KIND OF STANDARD THAT WE NEED TO. WE ARE A VERY, VERY LARGE

16 VENDOR FOR MANY OF THESE COMPANI ES AND SO CONSEQUENTLY | T

17 M GHT CREATE SOVE CONSI STENCY ALONG THE LI NES. SO WE ARE PROUD
18 OF THAT. I N ADDI TI ON, WE SHOULD | NCORPORATE AS MANY PECOPLE AS
19 POSSIBLE. IN LI STENING TO THE SANTA MONI CA CHAMBER OF

20 COWMERCE, THEY SENT US A LETTER AND THEY SAI D THAT SANTA

21 MONICA HAS MOVED IN THI'S DIRECTION. | T DI D | NCORPORATE THEM

22 AND I'T HAS PROVI SIONS I N VH CH THERE WAS A WHOLE YEAR OF

| MPLEMENTATI ON AND THEN THERE' S CERTAI N EXEMPT POLI CI ES. BUT
WE NEED TO WORK W TH THE CHAMBERS ALONG THE WAY, | TH NK THE
GROCERS' ASSOCI ATI ON, AS WELL AS WE CAN. WHAT WE CAN T WORK
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WTH IS PEOPLE WHO ARE GO NG TO STOP US FROM EVEN MOVI NG
FORWARD. WE NEED TO FI ND THOSE WAYS THAT WE CAN START THE
CAMPAI GN TO ELI M NATE THIS FROM OUR TRASH, TO ELI M NATE IT
FROM OUR WATERVWAYS, FROM OUR PARKS AND FROM EVERY SI NGLE

FACI LI TY BECAUSE THIS IS GO NG TO QUTLI VE ME FOR SURE AND | T
MAY OUTLI VE EVERYONE | N THI S ROOM TODAY AND SO, CONSEQUENTLY,
WE' VE GOT' TO GET STARTED. SO WE' RE MOVI NG FORWARD THI' S MOTI ON.
I THI NK THAT, | F WE | NCORPORATE, AS DON SAI D, THE GROCERS AND
ANYONE ELSE, |'T WOULD BE WORTHWHI LE.

SUP. KNABE: GROCERS AND THE RESTAURANT ASSCCI ATI ON.

SUP. MOLINA: AS TO FIND A VAY. | KNOWIT IS CONVEN ENT BECAUSE
| TS ALREADY DONE. | T'S SUPPOSEDLY | NEXPENSI VE AND | T DOES
KEEP TH NGS WARM BUT THE COVMPROM SE | S GO NG TO HAVE TO BE
MADE BY ALL OF US. AND SO, HOPEFULLY, WE CAN FIND A WAY TO GET
| T STARTED. BUT | DO HOPE THAT WE CAN COMVE BACK AS QUI CKLY AS
PCSSI BLE W TH A RECOVMENDATI ON OF WHAT WOULD BE A GOCD- - WHEN
COULD WE START THE PROHI BI TI ON? EVEN THOUGH | T WOULD START ON
OUR END, AT LEAST WHEN WOULD BE A GOOD TI ME? HOW WOULD WE

| MPLEMENT | T? HOW ARE WE GO NG TO TAKE THAT QUT? |' M LOCKI NG
FORWARD TO YOUR RECOVMENDATI ONS ON THAT. 1'M ALSO LOOKI NG
FORWARD TO I F, I N FACT, THERE HAS TO BE A WAI VER. | F ANY, WHAT
ARE THEY? UNDER WHAT | NSTANCE? HOW WOULD WE | MPLEMENT THAT?
AND THAT WOULD BE THE CASE. AND THEN THE OTHER | S, AS WE HAVE
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A LOT OF FOLKS THAT ARE | NTERESTED I N HOW WE WOULD CARRY THI S

=

2 OUT, WE NEED TO DO QUTREACH. THERE ARE NEW | DEAS OUT THERE ALL
3 THE TIME. THERE ARE PEOPLE THAT HAVE BEEN | MPLEMENTING IT. I T
4 |S PART OF OUR RESPONSI Bl LI TY. WE' RE ONE OF THE LARGEST

5 EMPLOYERS AND THE LARGEST VENDOR AND SO THIS IS OUR TASK, TO

6 REMOVE THI S FROM THE COUNTY AND SO REFORM STARTS AT HOVE. AND
7 1'"MPROUD OF THHS MOTION. AND | LOOK FORWARD TO GETTI NG VERY

8 POSI TI VE RESPONSES AS QUI CKLY AS PGOSSI BLE AS TO HOW VW\E

9 | MPLEMENT | T BUT PLEASE | NCLUDE EVERYBODY. AND | F YQU FI ND

10 PEOPLE THAT ARE SAYI NG ABSCLUTELY NOTI, TELL THEM THAT THEY

11 HAVE TO COME BACK TO THE TABLE AND FI ND A WAY HOW THEY' RE

12 GO NG TO DO I'T. NOT THAT THEY' RE NOT GO NG TO DO I T AND THAT
13 THEY CANT DO IT AND THAT IT'S TOO EXPENSI VE TO DO BUT TO TELL
14 US HOWTHEY' RE GONG TODO IT. SO 1 LOOK FORWARD TO HEARI NG

15 FROM YOU AS QUI CKLY AS POSSI BLE AS TO VHEN WE' RE GO NG TO GET
16 A RESPONSE.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: OKAY.

19

20 SUP. BURKE: |'D JUST LIKE TO ADD THAT ONE OF THE THI NGS THAT' S
21 GO NG TO BE VERY | MPORTANT |'S FOR US TO WORK W TH THE STATE TO
22 SUPPORT SOME OF THOSE MEASURES THAT ARE GO NG THROUGH THE

23 STATE LEG SLATURE AND TO COORDI NATE OUR EFFORT. AND, OF

24 COURSE, WWE WANT TO COCRDI NATE WTH THE CI TY AND THE
25 SURROUNDI NG CI TI ES FROM OUR UNI NCORPCORATED AREAS. BUT THIS IS
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1 SOMETHI NG WE HAVE TO DO WE HAVE TO PAY NOW OR PAY LATER. AND
2 EVERY COUNTY EMPLOYEES, CGET YOUR CUP. |'LL SECOND THE MOTI ON.

4  SUP. YARCSLAVSKY, CHAI RVAN: ANY OTHER DI SCUSSI ON? | F NOT,
5 UNANI MOUS VOTE ON MS. MOLI NA"S MOTI ON, SECONDED BY MS. BURKE.
6 AS AMENDED. NEXT | TEM MR KNABE? YOU RE STILL UP.

8 SUP. KNABE: THAT'S ALL | HELD, THANK YQU.

10 SUP. YARGCSLAVSKY, CHAI RMAN: OKAY, MR ANTONOVI CH?

11

12 SUP. ANTONOVI CH: SOVE ADJOURNMENT MOTIONS, MR CHAIRVMAN. |'D
13 LIKE TO ADJOURN | N MEMORY OF SYLVI A VUKOYE, W FE OF FORMER

14 COUNTY ENG NEER, STAN VUKOYE, WHO PASSED AWAY THI S PAST MONTH.
15 HER HUSBAND PASSED AVAY | N SEPTEMBER OF 2004. ROLAND DRAGON,

16 WHO WAS THE BROTHER TO CARMEN DRAGON, THE FORMER DI RECTOR OF
17 THE GLENDALE SYMPHONY. HE HAD ONCE WORKED FOR SOUTHERN PACI FI C
18 RAILRCAD. IN WORLD WAR ||, HE PLAYED A VERY MAJOR RCLE I N THE
19 CAPTURE OF NAZI TROOPS AND RECEI VED A MEDAL FOR THAT. HE

20 SERVED FOR TWO YEARS W TH W LLI AM RANDOLPH HEARST AND

21  ESTABLI SHED THE DRAGON DEPGCSI TI ON SERVI CE WHI CH HE MANAGED FOR
22 40 YEARS. HE PLAYED THE BASS FI DDLE | N THE GLENDALE SYMPHONY.
HE PLAYED AT THE MJSI C CENTER. HE' S SURVI VED BY H S W FE,

VIRG NI A VI CTOR JOHN PAMKOWSKI , EXECUTI VE, BANKI NG | NDUSTRY.
WORKED W TH THE CREDI T MANAGEMENT SYSTEM | N PALMDALE. A KOREAN
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1 WAR VETERAN WHERE HE RECEI VED-- AND A GRADUATE OF CORNELL
2 UNIVERSITY, ACTIVE IN THE LANCASTER ELKS, VI CE- PRESI DENT OF

3 THE SAN FERNANDO VALLEY Y. M C. A, JOHN STEVENSON GRI FFI TH, WHO
4 WAS THE CHAl RVAN OF THE BOARD OF FAR VEEST FI NANCI AL

5 CORPCORATI ON AND THE MJUTUAL SAVI NGS AND LOAN ASSQOCI ATI ON FROM
6 1968 THROUGH ' 75. AND CHERYL A. YEOWELL, WHO WAS A FAM LY LAW
7 ATTORNEY AND WAS THE FI RST WOMAN PRESI DENT OF THE ANTELOPE

8 VALLEY BAR ASSOCI ATI ON. THOSE ARE MY ADJOURNMENTS.

10 SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

11

12 SUP. ANTONOVI CH AND THEN FOR NEXT WEEK, | WOULD MOVE THAT THE
13 BOARD DI RECT THE DI RECTOR OF THE DEPARTMENT OF PARKS AND

14 RECREATI ON TO WAl VE THE PARKI NG FEE OF $8 FOR 60 VEHI CLES FOR
15 THE ANNUAL Pl CNI C HOSTED BY THE ARMENIAN PENTECOSTAL
16 CHURCH AT BONELLI REG ONAL PARK. AND FOR NEXT WEEK, PUBLIC

17 ASSI STANCE FRAUD |'S A TRAG C BYPRODUCT OF VEELL- | NTENTI ONED

18 PROGRAMS WHI CH SUPPORT OUR COUNTY RESI DENTS ON THE ROAD TO

19 SELF- SUFFI Cl ENCY. THE COUNTY DEPARTMENT OF PUBLIC SOCI AL

20 SERVICES, | N COLLABORATI ON W TH THE OFFI CES OF THE DI STRI CT

21 ATTORNEY AND AUDI TOR CONTROLLER, MAI NTAINS A STRONG FRAUD

22 | DENTI FI CATI ON PREVENTI ON | NVESTI GATI ON PROGRAM | N 20086,

D. P.S. | NVESTI GATED OVER 39, 000 FRAUD REFERRALS, WHI CH SAVED
$55 M LLI ON. ADDI TI ONALLY, ON MARCH 21ST, THE BOARD APPROVED A

MOTI ON TO DEVELOP A | NTERAGENCY DATA WAREHOUSE VWHI CH D. P. S. S.
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WLL BEG N | MPLEMENTI NG I N JULY. YET THERE ARE A NUMBER OF
PUBLI C ASSI STANCE AVENUES THROUGH WHI CH THE SAVE FAM LY MNAY
RECEI VE BENEFI TS AND THE POTENTI AL FOR FRAUD ARE THERE. | N
FACT, NOT THAT LONG AGO, A PUBLI C ASSI STANCE PROGRAMS-- NOT
ALL OF THE PUBLI C ASSI STANCE PROGRAMS ARE | NVESTI GATED BY THE
SAME AGENCI ES. FOR EXAMPLE, THE STATE | NVESTI GATES FRAUD | N
THE COUNTY ADM NI STERED MEDI - CAL AND | N- HOVE SUPPORTI VE

SERVI CES, WHEREAS THE COUNTY | NVESTI GATES FRAUD | N THE COUNTY-
ADM NI STERED CHI LDCARE, WELFARE, AND FOOD STAMP PROGRAMS.
OFTEN THE COUNTY AGENCI ES THAT ADM NI STER PUBLI C ASSI STANCE
PROCGRAMS TO THE SAME FAM LY DO NOT' HAVE ADEQUATE AWARENESS
ABOUT EACH OTHER S PROGRAMS. ONE EXAMPLE IS I N THE CHI LDCARE
PROGRAMS ADM NI STERED THROUGH THE D. P. S. S. AND THE CHI LDREN
AND FAM LY SERVI CES. OVER 4, 000 CHI LDREN UNDER D. C. F. S. WHO
ARE IN THE HOVES OF THEI R Bl RTH PARENTS OR PLACED W TH

RELATI VES WHO RECEI VED $13 M LLI ON I N CHI LDCARE SUBSI DI ES FROM
THE STATE. ALTHOUGH COUNTY EFFORTS ARE WELL UNDER WAY TO
ADDRESS FRAUD | N STAGE 1, CHI LDCARE FOR VWELFARE FAM LI ES, MORE
COLLABORATI VE ELI G BI LI TY DETERM NATI ONS FOR THE CHI LDCARE
PROGRAMS THAT D.P.S.S. AND D.C. F. S. ADM Nl STER RESPECTI VELY
WOULD MAXIM ZE THE USE OF CHI LDCARE DOLLARS AND POTENTI ALLY
LIMT FRAUD. PROGRAMS NAY Yl ELD ADDI TI ONAL METHODS TO DETECT
AND PREVENT FRAUD VWHI CH IS ROBBI NG TAX DOLLARS THAT FUND VI TAL
SERVICES. SO |'D MOVE THAT THE C. A. O. REPORT BACK I N 30 DAYS
ON THE FEASI BI LI TY OF | NCORPORATI NG DATA M NI NG TECHNOLOGY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
114



The Los Angeles County Board of Supervisors

May 22, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| NTO THE D. P. S. S. DATA WAREHOUSE TO TARGET FRAUD I N ALL PUBLIC
ASSI STANCE PROGRAMS, PROVI DI NG FRAUD DETECTI ON PREVENTI ON

TRAI NI NG TO COUNTY ACENCY STAFF, ADM NI STER PUBLI C ASSI STANCE
PROGRAMS, ENSURI NG THAT COUNTY AGENCY STAFF ARE AWARE OF AND
KNOW HOW TO ACCESS THE RESOURCES AVAI LABLE TO REPORT SUSPECTED
FRAUD SUCH AS "WE TI P", THE AUDI TOR CONTROLLER S FRAUD HOTLI NE
AND D. P. S.S. CENTRAL FRAUD REPORTI NG AND THAT WOULD BE FOR
NEXT W\EEK.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. FOR NEXT WEEK.

SUP. ANTONOVI CH: OKAY. | TEM 24.

SUP. YAROCSLAVSKY, CHAIRVAN: WE DID IT.

SUP. ANTONOVI CH: | TEM 23, |' M SORRY.

C. A O JANSSEN. COULD WE DO, MR CHAIR SUPERVI SCR, 25, THE
MENTAL HEALTH, WHI LE WE SET UP A PONERPO NT?

SUP. YAROSLAVSKY, CHAIRVAN: |S THAT ALL RI GHT?

SUP. ANTONOVI CH: THAT' S COKAY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: LET'S TAKE UP 25. SUPERVI SOR
2 MOLINA HELD THAT | TEM MENTAL HEALTH.

4 SUP. MOLINA: | HELD THAT ITEM BECAUSE IT IS, AGAIN. "A

5 RETROACTI VE CONTRACT". | T SEEMS NEVER ENDI NG AND I T'S A

6 CONSTANT BATTLE THAT |'VE HAD. AND NOWWHAT IS TH S ONE

7 CALLED? I T'S CALLED A PURCHASE ORDER SO "I T'S NOT A

8 RETROACTI VE CONTRACT". | T SOVEHOW WASN' T | NCLUDED | N THE

9 LANGUACE IN THE PAST. BUT THE REALITY IS, THESE ARE

10 RETROACTI VE PAYMENTS. THESE ARE ARRANGEMENTS THAT ARE MADE

11  BEFOREHAND THAT LEAVES US NO CHO CE BUT TO PAY I T WHEN | T GETS
12 TO US AFTER THE FACT. AND SO, VERY FRANKLY, |'M SI CK AND Tl RED
13 OF IT AND I DON T KNOWWHAT | CAN DO OTHER THAN TELL THE

14 C A O TO DO SOVETH NG ABQUT I T BUT HE' S BUSY TRYI NG TO FI GURE
15 OUT H S NEW GADGET.

16

17 C A O JANSSEN: |'M LISTENING | HEARD YOU LOUD AND CLEAR

18

19 SUP. MOLINA: AM | GO NG TO HAVE A PONERPO NT ON THI S?

20

21 C. A O JANSSEN: NO

22

SUP. MOLINA: | DIDN T THINK SO [|S THAT WHY YOU WERE RUSHI NG
TO GET I T OVER W TH?
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C. A O JANSSEN. WE WERE JUST SETTI NG UP FOR THE NEXT | TEM

=

3 SUP. MOLINA: YEAH, | UNDERSTAND. MY CONCERN IS THAT | DON T

4 KNOWWHAT | NEED TO DO, DAVID. | THOUGHT IF | HAD AMNESTY AND
5 | SAI D, "EVERY DEPARTMENT HEAD THROWIN ALL OF YOUR

6 RETROACTI VE CONTRACTS" BUT THE PROBLEM | S, AFTER WE MET W TH

7 THE AUDI TORS, THEY DON T SEEM TO KNOW THEY EVEN HAVE THEM

8 THAT'S PRETTY-- AND THESE, AGAIN, ARE MONI ES THAT WE' RE PAYI NG
9 OUT THAT ARE NEVER APPROVED BY ANY OF US AND THAT IS

10 | NAPPROPRI ATE. SO | ' M | NTRODUCI NG ANOTHER MOTI ON.  AND

11  HOPEFULLY AT THIS PONT IN TIME WE' RE GO NG TO GET AT IT. I'M
12 ASKING NOWTHE C. A . O, THE AUDI TOR CONTRCLLER AND I. S. D.

13 CONDUCT A RI SK ASSESSMENT W THI N 60 DAYS THAT | DENTI FI ES THOSE
14  DEPARTMENTS VULNERABLE TO RETROACTI VE PAYMENTS, TO REVI EW

15 THOSE DEPARTMENT' S PURCHASI NG STRUCTURES AND TO MAKE

16 RECOVMENDATI ONS AS TO HOW THEY CAN | MPROVE THEI R OAN PAYMENT
17 PERFORVMANCE. THE C A O IS GO NG TO BE CHARGED W TH WORKI NG

18 W TH THESE DEPARTMENTS TO | MPLEMENT APPROPRI ATE

19 RECOVMENDATI ONS AND REPORT BACK TO THE BQOARD I N 120 DAYS. AND
20 THEY' RE GO NG TO | NSTRUCT EVERY SI NGLE COUNTY DEPARTMENT AND
212 COWM SSION TO SUBMT TO THE C. A.O WTH 60 DAYS A LIST OF

22 THOSE OUTSTANDI NG CONTRACT OR PURCHASE ORDER PAYMENTS THAT ARE
GO NG TO REQUI RE RETROACTI VE APPROVAL BY THE BOARD. THEY' RE
GO NG TO DI RECT THE C. A. O, | N COLLABORATION W TH THE AUDI TOR
CONTROLLER AND | . S.D., TO REVI EWALL THESE REQUESTS FOR
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1 RETROACTI VE CONTRACTS AND PURCHASE ORDER PAYMENTS BEFORE THEY
2 ARE SUBM TTED TO THE BQARD. THEY HAVE TO NOTI FY THE DEPARTMENT
3 HEADS AND THE BOARD OF THE Cl RCUMSTANCES LEADI NG TO THE

4 VICOLATION, AND | DO MEAN VI OLATI ON, OF THE ESTABLI SHED

5 PROCEDURES AND RECOMMEND A CORRECTI VE ACTI ON ALONG W TH A BEST
6 PRACTI CE. AND WHEN THAT DOESN T HAPPEN, WE' LL JUST HANG THE

7 C. A O OQUT IN FRONT OF OQUR COUNTY HALL, HOW IS THAT?

9 C. A O JANSSEN. THAT SOUNDS FAI R TO ME.

10

11 SUP. MOLI NA: BECAUSE | KNOW THAT THE NEXT PRESENTATI ON THAT
12 THE C A O IS VERY ANXIQUS TO GET TO I S THE NEW TURNOVER OF
13 RESPONSIBILITIES TO THE C A O SO |1 NEED YOU TO KNOW THAT,

14 FROM NOW ON, YOU RE GO NG TO BE RESPONSI BLE FOR RETROACTI VE
15 PAYMENTS. SO, BEFORE THE CLOSE OF EACH FI SCAL YEAR AND PRI OR
16 TO THE ADOPTI ON OF THE FI NAL COUNTY BUDGET, THE CA O IS

17 GO NG TO PROVI DE A REPORT TO THE BOARD OF ALL RETROACTI VE

18 PAYMENTS APPROVED BY THE BOARD FOR EACH DEPARTMENT AND ALL

19 PENDI NG RETROACTI VE PAYMENTS FOR EACH COUNTY DEPARTMENT. WHY?
20 VWE M GHT WANT TO MAKE A DECI SI ON THAT WE DON' T WANT TO FUND
21 THAT DEPARTMENT AT A CERTAIN LEVEL UNTIL THEY GET THEI R ACT
22 TOGETHER. WE'VE GOT TO STOP IT. IT'S BAD PRACTICE. IT

CONTI NUES TO HAPPEN HERE. AND | AM AT WT'S END TO FI GURE QUT
A PROCESS. THERE IS NO REASON THAT ANYONE SHOULD BE SUBM TTI NG
RETROACTI VE PAYMENTS. AND, |F THEY DO SO THEY SHOULD COME
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1 CRAW.ING IN ON THEI R HANDS AND KNEES FROM QUTSI DE SOVEWHERE | N
2 ORDER TODOIT. IT JUST I SN T APPROPRI ATE. SO HOPEFULLY THI S

3 1S GANG TO BE THE FI NAL MOTI ON THAT WE' LL BE MAKI NG I N THAT
4 REGARD. SO | ASK FOR YOUR APPROVAL.

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. IS THERE A SECOND? |'LL
7 SECOND I'T. MR KNABE SECONDS I T.

9 SUP. MOLINA: SO I'D LIKE TO SUPPORT THE MOTION BUT |'D LIKE TO
10 OPPCSE THE RETROACTI VE PAYMENT.

11

12 SUP. YARGOSLAVSKY, CHAI RVMAN: YOU WANT TO WHAT?

13

14 SUP. MOLINA: | WANT TO OPPOSE THE RETROACTI VE PAYMENT.

15

16 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. WE' LL DI VI DE THE

17 QUESTION. SO LET'S TAKE A VOTE ON THE MOTION. | S THERE

18 OBJECTION TO THE MOTI ON? | F NOT, UNANI MOUS VOTE ON THE MOTI ON.
19 OTHER THAN Ms. MOLI NA, |'S THERE ANYBODY OBJECTI NG TO THE

20 PAYMENT? | F NOT, REPORT A 4-1 VOTE, MOLINA THE "NO' VOTE. THAT
21 TAKES CARE OF | TEM 25. MR ANTONOVI CH, YOU RE UP?

22

SUP. ANTONOVI CH: | TEM 23. FIRST, LET ME READ A LETTER FROM MEL
W LSON, VWHO WANTED TO BE HERE TODAY BUT | S UNABLE TO BE HERE.
MEL WAS My APPO NTEE TO THE METROPCLI TAN TRANSI T AUTHORI TY
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1 COWM TTEE ON TRANSPCRTATI ON. DEAR BOARD MEMBERS, THERE ARE
2 LETTERS FOR EACH OF YOU, AS VELL. "DUE TO A CONFLI CTI NG

3 SCHEDULE, |'M UNABLE TO PERSONALLY ATTEND THE BOARD MEETI NG

4 TH'S MORNI NG AS A FORMER MEMBER OF THE METROPOLI TAN TRANSI T

5 AUTHORITY FOR FOUR YEARS, |'VE HAD THE PLEASURE OF WORKI NG

6 SIDE BY SIDE WTH YOU ON BEHALF OF THE CI TI ZENS OF THE GREAT

7 COUNTY OF LOS ANGELES. | HAVE GRAVE CONCERNS ABOQUT THE NEW

8 COUNTY ORDI NANCE VWH CH WOULD DELEGATE CRI TI CAL AUTHORI TY FROM
9 YOU, THOSE WHO HAVE BEEN ELECTED BY LOS ANGELES COUNTY

10 CITIZENS. AT A TI ME WHEN MEMBERS OF THE PUBLI C ARE BEGGE NG FOR
11  ACCOUNTABI LI TY FROM THEI R ELECTED OFFI CE HOLDERS, TH S PQOLI CY
12 AND PROCEDURAL CHANGE WOULD TAKE AVWAY AUTHORI TY VESTED I N YQOU.
13 UP UNTIL NOW THE BOARD HAS HAD PONERS TO APPO NT ALL

14  DEPARTMENT HEADS OTHER THAN THE ASSESSCR, DI STRI CT ATTORNEY

15 AND SHERI FF, WHI CH ARE ELECTED POSI TI ONS. AS A GOVERNI NG BODY
16 FOR A COUNTY OF $10 M LLION PEOPLE, 10 PERCENT OF WHI CH LI VE
17 THE UNI NCORPORATED AREAS, THE BOARD | S RESPONSI BLE FOR

18 PROVI DI NG ALL THE ESSENTI AL MUNI CI PAL SERVI CES FOR THE

19  UNI NCORPORATED AREAS. UNLI KE THE 88 | NCORPORATED CI TI ES OF THE
20 COUNTY, THE RESI DENTS OF THE UNI NCORPORATED AREAS HAVE HAD NO
21 RECOURSE BUT TO PETITION YOU, THEI R LOCAL GOVERNMENT

22 REPRESENTATI VES. ALTHOUGH WVEELL- | NTENTI ONED, | FEAR THAT THE
NEW COUNTY ORDI NANCE TAKI NG AVWAY DI RECT OVERSI GHT FROM ELECTED
BOARD TO A NEW CHI EF EXECUTI VE OFFI CE WOULD CREATE ANOTHER
LAYER OF GOVERNMENT THAT WOULD REDUCE THE RESPONSI VENESS OF
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1 THE LOS ANCELES COUNTY GOVERNMENT TO I TS CI TI ZENS. TYPI CALLY,
2 | T"S THE PERSONNEL AND RESPONSI Bl LI TI ES CLAUSE THAT PROHI BI TS
3 THE BOARD FROM | NSTRUCTI NG OR DI RECTI NG DEPARTMENT HEADS. |'M
4  CONCERNED ABOUT WHO W LL BE THE ADVOCATE FOR OVER 1 M LLI ON

5 RESIDENTS | F THE ELECTED OFFI CE HOLDERS ARE UNABLE TO BRI NG

6 PRESSURE TO BEAR ON NONRESPONSI VE GOVERNMENT BUREAUCRATS. |

7 BELI EVE THAT THE CRI TI CAL SERVI CES PROVI DED TO THE CI TI ZENS OF
8 TH S GREAT COUNTY WLL BE SEVERELY HAMPERED BY ADDI NG ANOTHER
9 LAYER OF BUREAUCRACY. | ENCOURAGE YOU TO RECONSI DER THE CHANGE
10 |IN POLICY AND, AT THE M NI MUM DELAY | MPLEMENTATION OF THI S

11 ORDI NANCE UNTI L FAI L SAFE ASSURANCES HAVE BEEN PUT | N PLACE TO
12 AVO D AN | NTERRUPTI ON | N ESSENTI AL SERVI CES. " RESPECTFULLY

13 SUBM TTED BY MEL WLSON. AND THERE ARE ALSO SOVE PECPLE VWHO

14  WANT TO TESTI FY R GHT NOW PERHAPS THEY SHOULD HAVE THE

15 OPPORTUNI TY TO SPEAK BECAUSE THEY' VE BEEN SI TTI NG PATI ENTLY | N
16 THE AUDI ENCE FOR THE LAST FOUR HOURS. LET'S HEAR FROM THE

17 PEOPLE WHO HAVE BEEN SI TTI NG HERE.

18

19 SUP. YARCOSLAVSKY, CHAIRVAN: ALL RI GHT. BECAUSE OF THE VOLUME
20 OF PEOPLE WE HAVE, WE'LL LIMT IT TO TWO M NUTES EACH. |'M

21 GO NG TO CALL ON PEOPLE WHO ARE NOT HERE EVERY WEEK FI RST.

22 BLAI NE MEEK, THOVAS FLORES, M CHAEL CHEUNG AND M CHAEL

TRI VI CH. BLAI NE MEEK? NOT HERE? THOVAS FLORES.
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1 THOVAS FLORES: GOCD AFTERNOON, MR CHAI R AND SUPERVI SORS. WY
2 QUESTION IS, ITFIT S NOT BROKEN, VHY FIX IT? IT IS MW

3 UNDERSTANDI NG THAT THE VOTERS HAVE ELECTED AND EMPONERED THE
4 BOARD TO BE PUBLI C SERVANTS AND TO MEET THE NEEDS OF ALL

5 RESIDENTS FOR LOS ANGELES COUNTY. UNDER THE EXI STI NG COUNTY
6 CHAPTER, THERE IS A COUNTY STRUCTURE THAT PROVI DES A SYSTEM
7 THAT I S-- THAT THE SUPERVI SORS ALREADY UTI LI ZE THE BEST SERVE
8 THE CONSTI TUENTS. FROM A MACRO PERSPECTI VE, THE BOARDS OVERSEE
9 AND H RE DEPARTMENT HEADS, THE C. A. O. AUTHORI ZED TO ASSI ST

10 SUPERVI SORS BY DI RECTI NG DEPARTMENT HEADS AND MAKI NG

11 RECOVMENDATI ONS TO THE BOARD. BUDGETARY, | NTERNAL AND EXTERNAL
12 OPERATI ON ANALYSES ARE | MPLEMENTED TO MAKE SURE ACENCI ES ARE
13 OPERATI NG EFFECTI VELY. THE SUPERVI SORS DI SCUSS | SSUES W TH

14  DEPARTMENT HEADS IN A PUBLI C SETTI NG TO RESOLVE | SSUES SO THAT
15 THE AGENCI ES CAN BE FI SCALLY RESPONSI BLE, EFFECTI VELY

16 ORGANI ZED AND PROVI DE AN EXCEPTI ONAL WORKFORCE W TH EXCELLENT
17 SERVI CE. ARE WE NOT | MPLEMENTI NG THE FOUR STRATEG C

18 ORGANI ZATI ONAL GOALS BEI NG PROPCSED? | F I T'S NOT BROKEN, WHY
19 FIXIT? FROMA M CRO PO NT OF VIEW | F WE CAN PLAY SEMANTI CS,
20 WE CAN CALL IT A CLUSTER PERSPECTI VE. THE SUPERVI SORS AND

21  THEI R STAFF ALREADY KNOW THE PROCEDURES TO BEST SERVE THE

22 CONSTI TUENTS. TOWN HALL MEETI NGS AND PUBLI C FORUMS ARE

UTI LI ZED TO SHARE | NFORVATI ON OR OBTAI N FEEDBACK AND | NPUT
FROM CONSTI TUENTS SO THAT AGENCI ES MAY OPTIM ZE THEI R
RESOURCES AND | MPROVE COVMUNI CATI ON. | F THE CONSTI TUENTS HAVE
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1 CONCERNS, THEY CALL THEI R LOCAL SUPERVI SOR S OFFI CE. BOARD
2 DEPUTI ES AND STAFF RECEI VE THEI R | NFORMATI ON AND CONTACT

3 PROPER DEPARTMENT OR DEPARTMENTS, DEPENDI NG UPON THE

4  SI TUATI ON. | NTERDEPARTMENTAL COMMUNI CATI ON AND COLLABCRATI ON

5 | S I MPLEMENTED TO OPTI M ZE AND | NTEGRATE COUNTY RESOURCES TO

6 ENSURE QUALI TY CERTAI NTY. DEPENDI NG UPON THE PARTI CULAR NEEDS,
7 CONSTI TUENTS ARE DI RECTED TO CHI LDREN AND FAM LY SERVI CES,

8 HEALTH AND MENTAL SERVI CES, COVMUNI TY AND MUNI CI PAL SERVI CES

9 AND/ OR PUBLI C SAFETY. ARE WE NOT ALREADY | MPLEMENTI NG THE FOUR
10 STRATEG C PROGRAM GOALS BE PROPCSED? | F I T'S NOT BROKEN, WHY
11 FIXIT?

12

13  SUP. YARGOSLAVSKY, CHAI RMAN: OKAY. THANK YOU. M CHAEL CHEUNG?
14 AND HANG ON ONE SECOND, MR CHEUNG. | WANT TO CALL IN TWO

15 OTHER PEOPLE. KAREN OCAMB AND CHI N-HO LLAO THERE' LL BE TWO

16 SEATS HERE FOR YOU. MR CHEUNG?

17

18 M CHAEL CHEUNG MY NAME |S M CHAEL CHEUNG | AM THE PRESI DENT
19 OF CHI NESE CONSOLI DATED BENEVCOLENT ASSCCI ATI ON OF SOUTHERN

20 CALI FORNI A, THE LARGEST CHI NESE- AMERI CAN COMMUNI TY ASSOCI ATI ON
21 | N SOUTHLAND. ON BEHALF OF THI S ORGANI ZATI ON, WE ARE DEEPLY

22 CONCERNED ABQUT THE | SSUE OF L. A. COUNTY C.E.O'S NEWJOB
DESCRIPTION. THE C.E.O 'S JOB IS TO CARRY QUT AND | MPLEMENT
ALL THE ELECTED COUNTY SUPERVI SORS' POLI CI ES AND PROGRAMS. | F
YOU VOTE FOR THI S PROPCSAL, | T WLL CREATE A NEW LAYER COF
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1 OFFI CES. THE PROPCSAL WOULD COST M LLIONS I N TAX DOLLARS TO
2 | MPLEMENT AND DCES NOT GQUARANTEE RESULTS. THE REASON VWHY THE
3 COUNTY SUPERVI SORS ARE ELECTED BY THE PEOPLE | S BECAUSE THEY
4 ARE ACCOUNTABLE TO THE PEOPLE. THE SUPERVI SORS MAKE PCLI Cl ES
5 FOR THE PEOPLE AND THE C. E. O CARRIES QUT THE POLI CY. THE

6 PROPOSAL CHANGES THAT RELATI ONSHI P, THUS CREATI NG A WALL

7 BETWEEN THE PEOPLE AND THEI R GOVERNMENT. THAT'S WHY WE MJUST

8 OPPOSE THI S PLAN TO TAKE PONER FROM THE PEOPLE AND TO PUT I T
9 | N THE HANDS OF PEOPLE WHO ARE NOT ACCOUNTABLE TO THE PEOPLE.
10

11  SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU, MR CHEUNG MR

12 TRIVICH YOU WLL BE NEXT. LET ME CALL ON PETER IS | T BYLSMA?
13 |S HE HERE? HE'S GONE. LES HI NES. YOU WLL BE ONE OF THE SEATS
14 HERE. MR TRI VI CH.

15

16 MCHAEL TRIVICH M NAME |S M CHAEL TRIVICH AND |I'M

17 REPRESENTI NG KAGEL CANYON AND THE KAGEL CANYON Cl VI C

18 ASSCOCI ATI ON. WE' RE I N THE UNI NCORPORATED NORTHEAST SAN

19 FERNANDO VALLEY. 28 OF OUR RESI DENTS HAVE SI GNED A PETI TI ON
20 OPPOSI NG AGENDA | TEMS 23 AND 26. | HADN T HEARD OF THE MARCH
21 C A O VOTE UNTIL MAY. |'M CONCERNED THAT COUNTY RESI DENTS

22 HAVE NOT BEEN | NFORMED AND HEARD ON A SI GNI FI CANT

ORGANI ZATI ONAL CHANGE TO QUR COUNTY GOVERNMENTAL ARCHI TECTURE.
| NOTI CE THAT ABC 7 AND NBC 4 HAVE ALREADY LEFT. CBS 2 DIDN T
SHOW UP. | BELI EVE THAT TH S CHANGE SHOULD START W TH THE
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COUNTY RESI DENTS' APPROVAL I N JUNE 2008 OF THE PROPCSED
CHARTER AMENDMENT. WE CURRENTLY HAVE RESPONSI VE COUNTY
REPRESENTATI ON. | SEE THI S DI RECTI ON AS | NSULATI NG ME FROM
GOVERNANCE. IN ADDITION, I'T IS OQUR OPI Nl ON THAT THE GOVERNANCE
TRANSI TI ON REPORT RECOMVENDATI ONS ARE A PREMATURE EXPANSI ON OF
THE | NTERI M DUTI ES OF THE CH EF ADM NI STRATIVE OFFICERS. |IT IS
OUR OPI NI ON THAT THESE RECOMVENDATI ONS I N THI S REPORT ARE MORE
APPROPRI ATE FOR THE COUNTY CHARTER AMENDVENT PROPOSED FOR THE
JUNE 2008 PUBLI C VOTE. THANK YQU.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. Ms. OCAMB AND PETER
BAXTER | F YOU LL COMVE DOMN. MS. KAREN OCAMB.

KAREN OCAMB: GOOD AN AFTERNOON. MY NAME | S KAREN OCAMB AND |'M
THE NEWS EDI TOR FOR "I N LOS ANGELES' MAGAZI NE BUT TODAY |'M
HERE AS AN ADVOCATE FOR OPEN GOVERNMENT AND TRANSPARENCY.

VWH LE | UNDERSTAND THE NEED FOR GREATER EFFI CI ENCY AND MORE
ACCOUNTABI LI TY FROM DEPARTMENT HEADS, |'M VERY CONCERNED THAT
THE PUBLI C MAY SUFFER A LACK OF ACCESS, | NPUT AND TRANSPARENCY
| F YOU FORMALLY ADOPT THI S REPORT AS WRI TTEN AND FILED. |I'M
VERY CONCERNED THAT THE NEW STRUCTURE W LL ENCOURAGE MANY

DECI SI ONS, | F NOT ACTI ONS, TO BE MADE BEHI ND CLOSED DOCRS,
SPECI FI CALLY AT THE BOARD DEPUTI ES' MEETI NGS. MR JANSSEN
PUBLI CLY SAID THAT THE C. A. O., AN UNELECTED EXECUTI VE, IS NOT
SUBJECT TO THE BROWN ACT. THI S STRUCTURE HAS THE NEWC. E. O
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1 CONVENI NG AND RUNNI NG DEPUTI ES' MEETI NGS. WLL MR JANSSEN S
2 PH LOSOPHY RULE? WLL THE PUBLI C BE EXCLUDED? W LL THERE BE
3 NOTICES AND M NUTES OF THE MEETI NGS? | ASKED SUNSHI NE EXPERT
4 TERRY FRANK, EXECUTI VE DI RECTOR OF " CALI FORNI ANS AWARE" ABOUT
5 |TEM 12, THE CLUSTER OF BOARD DEPUTI ES. HE CONCLUDED THAT

6 CLUSTER MEETI NGS W TH THREE OR MORE DEPUTI ES ARE SUBJECT TO

7 THE BROMN ACT, SPECI FI CALLY GOVERNMENT CODE SECTI ON

8 54952.2(B). WHI LE COUNTY COUNSEL MAY HAVE ADVI SED YQU

9 DI FFERENTLY, | STRONGY URGE YOU TO ERR ON THE SI DE OF

10 TRANSPARENCY AND NOT SECRECY. MAKE CLEAR I N THE REPORT THAT

11 THE C E. O SERVES NOI ONLY THE BOARD S CUSTOVERS, WE, THE

12 PEOPLE, BUT ALSO THE | NDELI BLE PRI NCl PLES OF GOCD OPEN

13 GOVERNMENT. FI NALLY, IF YOU RE CONSI DERI NG PUTTI NG THI S BEFORE
14 THE VOTERS, PLEASE MAKE | T COVPREHENSI BLE AND MAKE | T SUBJECT
15 TO THE BROMWN ACT. BUT, ABOVE ALL, PLEASE DO NOT SACRI FI CE GOCD
16 OPEN GOVERNMENT PRACTI CES FOR EXPEDI ENCY. THI' S COUNTRY HAS HAD
17 ENOUGH OF SECRECY. WE YEARN FOR SUNSHI NE AND GOCD LEADERSHI P
18 THAT I NCLUDES US I N THE DECI SI ON- MAKI NG PROCESS. THANK YOU.

19

20 SUP. YARGCSLAVSKY, CHAI RMAN: THANK YOU. HANG ON ONE SECOND. DR
21 GENEVI EVE CLAVREUL YOU CAN COVE DOMWN NOW THERE' S A SEAT FOR
22 YOU. CH N-HO LLAG.

CH N-HO LLAO GOOD MORNI NG, SUPERVI SORS. |'M HERE TO SPEAK
ABOUT THI' S ORDI NANCE FOR REPLACI NG THE EXI STI NG | NTERI M C. A. O,
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WE ARE CREATI NG ONE NEW C. E. O AND THEN ONE NEW CH EF DEPUTY
OF CE O AND FIVE DEPUTY CH EF C.E.O S AND FI VE NEW
SECRETARI ES. SO ACTUALLY THI S | S CREATI NG A NEW HUMONGOUS
GOVERNMENT, YOU KNOWP WE NEED EFFI Cl ENT, NOT Bl GCGER,
GOVERNMENT. WHEN | TALKED TO ZEV 25 YEARS AGO, YOU ARE MY
HERO, YOU ARE STILL MY HERO BECAUSE, I N THE PAST, YOU WERE
STILL DO NG A GREAT JOB. ALL OF YOU SUPERVI SORS HAVE DONE A
FANTASTI C JOB. YOU DON'T NEED A C. E.O. TO TAKE OVER YOUR
CREDI T. AND, YOQU KNOW [|'M LOOKING AT THIS. WHO | S SUPPCSED TO
APPONT THHS CE. O ? IF HE HAS THE KIND OF PO/NER, SHOULD BE
ELECTED BY PEOPLE, NOT BY APPO NTMENT, YOU KNOW AND THAT'S MY
PO NT. AND, GLORI A MOLI NA, YOU JUST MENTI ONED THE CRI ME

SI TUATI ON IS GETTI NG WORSE. AND BACK I N My AREA, L. A COUNTY,
SAN GABRI EL VALLEY AREA, RI GHT NOW WE HAVE RAMPANT HEPATI TI S
SI TUATION. YOU GO QUT TO A RESTAURANT, YOU WORRY YOU M GHT
CATCH THE DI SEASE. SO WE NEED TO DO SOVETHI NG ABOUT THI S
PREVENTI ON. AND WE NEED TO MAKE THI S COVWUNI TY MORE HEALTHY
AND MORE SAFE. SO THIS IS My PO NT. THANK YOU SO MJCH.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. GOOD TO SEE YOU AFTER
25 YEARS. MR HI MES?

LES HMES: MY NAME IS LES HHMES. |'VE BEEN | NVOLVED I N THE
WEST SAN FERNANDO VALLEY COVMUNI TY AT A NUMBER COF LEVELS, AS A
BUSI NESS OMNER, AS A CI TY COUNCI LMAN S ADVI SORY COMMUNI TY QUT
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THERE AND ALSO |'M A THREE TI ME PAST PRESI DENT OF THE

CHATSWORTH CHAMBER OF COMVERCE. | JUST GOT' THESE DOCUMENTS THE
LAST COUPLE DAYS AND | LOOKED AT THEM BOTH AT A M CRO LEVEL
AND A MACRO LEVEL AND | FIND THEM QUI TE DI STURBING | THI N

| T"S I NTERESTI NG THAT THI S HAS BEEN RUSHED TO SUCH QUI CK
FRUTION. | THINK IT'S ALSO | NTERESTI NG AND I TRIED TO GET THE
QUESTI ON ANSWERED ABOUT WHAT WAS I N THE I NI TI AL ORDI NANCE AND
THE STAFF WASN' T ABLE TO PROVI DE ME THAT. BUT | FIND I T ODD
THAT, IN SPITE OF THE FACT TH S THEORETI CALLY HASN T HAPPENED,
THE TRANSM TTAL LETTER FOR THI S REPORT WAS S| GNED BY THE CHI EF
EXECUTI VE OFFI CER, WHO THEORETI CALLY DOES NOT EXI ST YET,
RATHER THAN THE C.A. O IN TH S REPCRT, | LOCK AND | SEE A
DEPARTMENT THAT GOES FROM 23 PEOPLE TO 28 PEOCPLE BUT | AM TOLD
THAT THERE W LL BE NO COST FOR THE BUI LD OQUT OR FACI LI TI ES
CHANCGES BECAUSE OF THE SAVI NGS OF SALARI ES. BUT THERE IS GO NG
TO BE A LARCGER GROUP AND MORE SENI OR PCSI TI ONS AND MONEY | S
GO NG TO COVE TO PROVI DE THI S CHANGE FROM SAVI NGS. AND, | F WE
CAN DO THAT, MAYBE WE CAN BALANCE A LOT OF THI NGS I N
GOVERNMENT. ONE OF THE THI NGS THAT HASN T BEEN | SSUED THAT |
HAVE A FUNDAMENTAL | SSUE WTH THIS IS I T'S TALKED ABOUT BEI NG
TAKI NG TO THE PUBLI C AS AN ELECTION. BUT IT'S TALKED ABOUT

BEI NG TAKEN TO AN ELECTI ON I N 2008, AFTER ONE SYSTEM HAS BEEN
DI SMANTLED, AFTER ANOTHER SYSTEM HAS BEEN | N PLACE, AFTER

M LLI ONS OF DOLLARS HAVE BEEN SPENT TO CHANGE A SYSTEM CREATE
A NEW SYSTEM AND THEN THE VOTERS ARE GO NG TO BE ASKED TO
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1 SAY, WELL, WE'VE SPENT M LLIONS OF DOLLARS, WOULD YQU LI KE US
2 TO THROW THAT MONEY AVWAY AND START OVER AND GO BACK TO VWHERE
3 WE WERE, VWHICH WLL COST SEVERAL M LLI ON MORE DOLLARS? I T IS
4 MY GUT FEELI NG AND HEARTFELT THING 1 TS ON THE WORDS ON THE
5 WALL THERE, GOVERNMENT IS NOT IN A POSITION TO TELL THE PEOPLE
6 HOWTO BE GOVERNED. I T IS THE PEOPLE' S PLACE TO DECI DE HOW TO
7 BE GOVERNED. AND THI' S ORDI NANCE TELLS THE PECPLE HOW THEY W LL
8 BE GOVERNED AND, AFTER THE FACT, ALLOAS THEM TO VOTE UPON I T.

10 SUP. YARGCSLAVSKY, CHAIRVAN: THANK YOU, MR H MES. PETER

11 BAXTER?

12

13 PETER BAXTER: MR CHAI RMAN, MEMBERS OF YOUR HONORABLE BQOARD,

14 MR JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
15 | LIVE IN LOS ANGELES. IT IS RESPECTFULLY SUBM TTED THAT THI S
16 MOTION IS H STORIC. TH S CREATES A CH EF EXECUTI VE OFFI CER

17 WTH RESPONSI BI LI TY AS THE CH EF EXECUTI VE OFFI CER FOR THE

18 CONDUCT OF COUNTY OPERATI ONS. AS | MVEDI ATELY THE FI REFI GHTER
19 PILOT OF A HELI COPTER COVES | NTO FOCUS, DOES THE CHI EF

20 EXECUTI VE OFFI CER HAVE AUTHORI TY TO GROUND ALL FI GHTER-- ALL
21 FI REFI GHTER PI LOTS OF HELI COPTERS AT NI GHTTI ME? THE PRESSURE
22 ON FI REFI GHTERS, HELI COPTER PI LOTS | S RELENTLESS, A RELENTLESS
PRESSURE TO FLY AT NI GHT, MAKI NG WATER DROPS ON BRUSH FI RES.
FLYI NG A HELI COPTER OVER A BRUSH FIRE | S SUI Cl DAL. THE ENG NE

| S SUBJECT TO A SUDDEN LOSS OF POAER DUE TO THE LACK OF OXYGEN
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I N THE SMOKE- FI LLED ATMOSPHERE. A DEPUTY SHERI FF HAS A

CONTI NUI NG AUTHORI TY TO TAKE LI FE IN THE DEFENSE OF HS OAN OR
HER OMWN LI FE. IS A FI REFI GHTER HELI COPTER PI LOT DEFENSELESS AT
NI GHT OVER BRUSH FI RES? AND, |F ANYTHI NG | MEAN, THERE S A
LOT OF CONFUSI ON ABQUT WHO | S EXEMPT I N TERMS OF THE CHI EF
EXECUTI VE OFFI CER BUT MY GENERAL THI NKI NG IS THAT THE CHI EF
EXECUTI VE OFFI CER OF THE COUNTY OF LOS ANGELES HAS TO HAVE THE
AUTHORI TY TO SAY, IT IS TOO DARK. I T'S TOO DANGERQUS, I T'S TOO
SU C DAL FOR A PILOT OF A HELI COPTER TO FLY AT NI GHTTI ME. AND

| WOULD REQUEST YOUR KI ND ATTENTI ON TO THAT SUGGESTI ON, ALL OF
WH CH IT | S RESPECTFULLY SUBM TTED AND I THANK YQU, SIR

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR BAXTER DR
CLAVREUL?

SUP. KNABE: MR BAXTER DCESN T KNOW THAT THE FIRE CH EF IS AN
EXEMPT PGCSI TI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, THE FI RE CH EF | S EXEMPTED
IN TH' S PROPCSAL, YEAH. WE UNDERSTAND YOUR VI EW [ | NAUDI BLE]

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. WE UNDERSTAND YOUR VI EW DR
CLAVREUL?
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DR GENEVI EVE CLAVREUL: YES, GOOD AFTERNOON, BOARD OF

SUPERVI SORS, DR GENEVI EVE CLAVREUL. | SHOULDN T SAY GOCD
AFTERNOCON BECAUSE | T I'S NOT A GOOD AFTERNOON WHEN WE SEE THE
RI GATS OF THE PEOPLE BEI NG TRAMPLED ON ALL THE TI ME. LI KE LAST
VWEEK, | T SHOULD NOT BE A THREE VOTE, FIRST OF ALL. | T SHOULD
BE A FIVE VOTE AND | AM CONCERNED, AGAIN, OF THE ARROGANCE OF
MR. DAVI D JANSSEN. VWHEN WE HAVE NOT EVEN PASSED THE MOTI ON, HE
| S ALREADY SI GNI NG ALL THE DOCUMENTS AS CHI EF EXECUTI VE

OFFI CER. THAT' S APPALLI NG AND A BREACH OF PROTOCOL AS FAR AS
"M CONCERNED. AND |I'M GO NG TO BRING | T BACK ON PACE 6 ON THE
CONSENT AGENDA. AS A DEFENDER OF THE BROMN ACT, AND YOU KNOW
YOU HAVE NOT BEEN VERY GOOD ABOUT OBEYI NG THE BROM ACT, BUT
TO G VE YOU TOTAL LI CENSE TO VI OLATE THE BROWN ACT, MEMBERS OF
THE PUBLI C MAY COVMENT ON CONSENTED AGENDA | TEM5; HOWNEVER, |T
'S THE BOARD S DI SCRETION AS TO WLL THE | TEM SHOULD BE
REMOVED FROM THE CONSENT AGENDA | DI SCUSS. SO YOU CAN,

DEPENDI NG ON YOUR MOOD CF YOUR DAY, DECIDE WE CAN T EVEN
SPEAK. AND THAT IS APPALLING | DON T TH NK VE WERE, YOU KNOW
MOVI NG TO A COWUNI ST COUNTRY YET OR | WLL BE BE SHORTLY

MOVI NG QUT OF HERE. SO AS THE PROBLEM | S BROUGHT LAST WEEK | S
ABOUT THE CONTRACTS. AND, TODAY, | ASK A COPY OF THE DOCUMENT
AND TODAY THERE WAS NO ATTACHMVENT. THE ATTACHMENT | S VERY
DAWMNI NG THE ATTACHMENT G VE FEW LI CENSE TO THE C. A . O TO DO
ANY KI' ND OF CONTRACT W THOUT COM NG TO THE BOARD. | MEAN, |

THI NK YOU KNOW WE ALREADY HAD A LOT OF BAD SOLE VENDOR
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1 CONTRACTS BEFORE. | MEAN, WE' RE GO NG TO MJUCH MORE. AND WHY
2 THE ATTACHVENTS WERE NOT PROVI DED TO THE PUBLI C TODAY? MAYBE

3 | T"S BECAUSE, LAST WEEK, | PUT IT QUT A LOT OF THE PROBLEMS | S
4 THE ATTACHVENT. THANK YOU FOR YOUR ATTENTION. BUT | THINK I'T

5 SHOULD BE BROUGHT TO YOUR VOTERS, THE PUBLI C, BEFORE ElI THER

6 PASS HERE.

8 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. ALL RIGHT. MR

9  ANTONOVI CH?

10

11 SUP. ANTONOVI CH: MR- JANSSEN, CURRENTLY, THERE IS AN | SSUE

12 | NVOLVI NG ANY RESI DENT W THI N THE COUNTY. MY OFFI CE WORKS

13 DI RECTLY W TH THE RELEVANT | SSUES WHEN | T PERTAINS TO MY

14 DI STRI CT. HOW DOES THE ADDI TI ONAL LAYER OF BUREAUCRACY | N YOUR
15 OFFI CE ENHANCE SERVI CE ACCESSI Bl LI TY AND BENEFI T THE

16  RESI DENTS?

17

18 C. A O JANSSEN: THANK YOU. AND | WOULD BE HAPPY TO ANSVEER

19 THAT. | HAVE A PRESENTATI ON THAT W LL HELP ANSWER THAT, |

20  THI NK, AND HOPEFULLY SOVE OTHER QUESTI ONS. AND THEN |' LL

21 ANSVER ANY QUESTI ON THAT YOQU HAVE. | F WE COULD DO THAT. | DO
22 TH'S, RECOGN ZI NG THAT | MAY LOSE MORE VOTES BY GO NG THROUGH
TH'S AND SUPERVI SOR BURKE HAS ALREADY HEARD PART OF | T ONCE AT
CH LDREN S PLANNI NG COUNCI L. |I'T HAS BEEN SHORTENED, TI GHTENED
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1 UP AND HOPEFULLY MADE MORE UNDERSTANDABLE. | T'S SOVEVWHAT
2 BUREAUCRATI C BUT | DI D WANT. . .

4 SUP. YARCSLAVSKY, CHAIRVMAN. OH, JUST DO IT IN TWO M NUTES.

6 C. A O JANSSEN. YEAH OH, SUPERVI SOR KNABE, AT THE CONTRACT

7 CITIES MEETI NG LAST WEEK, SUMVARI ZED MJUCH MORE SI MPLY THAN |

8 HAVE THE TIMES |'VE DONE TH S WHAT YOU RE REALLY TALKI NG ABOUT
9 DA NG YOU RE TALKI NG ABOUT CREATING A C TY MANAGER FORM CF

10 GOVERNMENT. AN ALTERNATI VE WAS ACTUALLY MENTI ONED BY ONE OF

11  THE SPEAKERS TH S MORNI NG AND THAT WOULD BE A STRONG MAYOR

12 FORM OF GOVERNMENT. SO CI TI ES HAVE BOTH KI NDS. THEY HAVE

13 STRONG CI TY MANAGER OR THEY HAVE A STRONG MAYOR. AND | BELI EVE
14 LONG BEACH ACTUALLY JUST VENT TO A STRONG MAYOR FORM COF

15 GOVERNMENT. BUT THAT' S ALL WE' RE TALKI NG ABOUT HERE I S

16 CREATING A G TY MANAGER FORM OF GOVERNMENT | N LOS ANGELES

17 COUNTY. THE PRESENTATI ON, THE DI SCUSSI ON TODAY | S ABQUT THE

18 ADM NI STRATI VE STRUCTURE. THAT'S WHAT WE' RE TALKI NG ABOUT | S- -
19 AND YOQU ASKED US TO COVE BACK AND SAY ALL RI GHT, AT THE 50, 000
20 FOOT LEVEL, WE UNDERSTAND THAT WE WANT TO GO TO A STRONG CI TY
21 MANAGER BUT WHAT DOES THAT MEAN? NOW WE, OVER THE LAST 45 DAYS
22 OR SO ALL OF THE DEPARTMENT HEADS, ALL OF THE BOARD OFFI CES,
CH EFS OF STAFF AND DEPUTI ES, WORKED ON-- | N FOUR DI FFERENT
TEAMS TO COVE UP WTH THE PROPOCSAL THAT' S BEFORE YOU TODAY.
AND THE GOAL WAS TO TRY TO CREATE SOMETHI NG THAT WORKED I N LGS
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1 ANGELES COUNTY. THE GOAL WAS NOT TO TRY TO BRI NG | N SANTA
2 CLARA COUNTY OR SAN DI EGO COUNTY'S MODEL BECAUSE WE, | N FACT,

3 ARE VERY DI FFERENT. AND | BELIEVE THE FI VE OF YOU HAVE MADE | T
4 VERY CLEAR THAT THERE ARE CERTAI N ASPECTS OF THE ORGANI ZATI ON
5 THAT YOU WANT CONTROL OVER. THI'S CHART | S THE CURRENT COUNTY

6 ORGANI ZATI ON. THE ONE THAT WE ARE PROPOSI NG - YOU ARE

7  PROPCSI NG TO CHANGE, YOU HAVE ESSENTI ALLY 40 CLUSTERS HERE.

8 THAT'S BASI CALLY WHAT IT I'S. THERE IS NO DI RECT LI NE BETWEEN A
9 CH EF EXECUTI VE ADM NI STRATI VE OFFI CER AND ANY OF THE

10 OPERATIONS. THE TASKFORCE SAI D CKAY, THE BQOARD HAS DECI DED

11 THAT THEY WANT TO DO THI S. WHAT DO WE EXPECT TO COVE QUT OF

12 | T? LET' S GO FROM THE 50, 000 FOOT TO THE 30, 000 FOOT LEVEL I|F
13 POSSI BLE. | MPROVED ACCOUNTABI LI TY. CUSTOMER- FOCUSED AND

14 | NTEGRATED SERVI CES. BETTER COMMUNI CATI ON. | NCREASED

15 | NTERDEPARTMENTAL COLLABORATI ON AND | MPROVI NG THE

16 ORGANI ZATI ONAL PROCESSES OF THE COUNTY, REFERRED TO JUST A

17 LI TTLE EARLI ER AS RETROACTI VE CONTRACTS. THIS IS THE MODEL, |F
18 YOU WLL, THE PROPCSED MODEL. AND | WANT TO SPEND JUST A

19 MNUTE ON I T BECAUSE | THI NK, SUPERVI SOR ANTONOVI CH, THI S GETS
20 AT THE FI RST QUESTI ON THAT YOU ASKED AND THAT' S THE

21 CONSTI TUENTS. WE HEARD VERY CLEARLY FROM ALL FI VE BOARD

22 MEMBERS THAT CONSTI TUENT REQUESTS, CONSTI TUENT RELATI ONS COULD
NOT GO THROUGH AN ENHANCED, | NCREASED BUREAUCRATI C

ORGANI ZATI ON. |I'T WOULDN T WORK. AND WHAT THI S SIMPLY | S

SAYI NG THAT THE BOARD OF SUPERVI SORS RETAI NS THE
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1 RESPONSI BI LI TY FOR GOVERNI NG LOS ANGELES COUNTY. AND YOU HAVE
2 TWO BASI C FUNCTI ONS | N THAT CAPACI TY. THE FI RST | S OBVI QUS,

3 POLICY POLICY DECI SI ON MAKI NG BUT THE OTHER |'S ADM NI STRATI VE
4 OVERSIGHT. | THINK IT WAS SAID EARLY ON IN A DI SCUSSION W TH
5 COUNTY COUNSEL, YOU RE NOT G VI NG UP ADM NI STRATI VE OVERSI GHT,
6 YOU RE DELEGATING IT TO THE C.E. O AND WLL RETAIN THE

7 OVERSI GHT OF THE OPERATI ON OF THE COUNTY. WHAT | S BELOW THAT

8 IS A SIMPLY A GOOD BUREAUCRATI C FLOAMCHART OF | NPUTS AND

9 QUTPUTS. BUT, TO THE RIGHT, IS THE MORE | MPORTANT PART OF

10 TH'S. CONSTI TUENT REQUESTS. AND |'LL TALK JUST A LITTLE BIT

11 ABOUT THAT MORE. ANY CONSTI TUENT REQUEST FROM A BOARD OFFI CE
12 |S GONG TO GO, AS LONG AS IT'S I N CURRENT PCLICI ES, ET

13 CETERA, DI RECTLY TO THE DEPARTMENTS. SO, |IF YOU HAVE A FlI ELD
14 DEPUTY THAT GETS A CALL FROM A CONSTI TUENT ON FRI DAY NI GHT

15 THAT THERE ARE DOGS RUNNI NG LOOSE I N THE NEI GHBORHOCD, YOU

16 CALL, JUST AS YOU DO TODAY, THE PEOPLE I N THE DEPARTMENT THAT
17 ARE RESPONSI BLE FOR RESPONDI NG TO THOSE CALLS. WE AREN T GO NG
18 TO PROPCSE THAT YOU RUN THAT THROUGH THE C.E. O, THE D.C. E. O,
19 THE DEPARTMENT HEAD, THE SECOND DEPARTMENT HEAD, THE THI RD

20 DEPARTMENT HEAD AND, FI NALLY, A MONTH FROM NOW YQOU GET

21 SOVEBODY TO COVE OUT. THAT PORTI ON OF THE ORGANI ZATI ON,

22 CONSTI TUENT RELATI ONSHI PS, CONSTI TUENT | NVOLVEMENT, 1S NOT

GO NG TO CHANCGE. THE STRUCTURE. | NSTEAD OF HAVI NG 40 CLUSTERS,
| F YOU WLL, WE RE PROPOSI NG TO HAVE FI VE EXECUTI VE PCSI TI ONS
CREATED. IN MY OFFICE RIGHT NOW AS |'VE SAI D BEFORE, | THI NK
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1 THE POLICY, |IF YOU WLL, INOUR OFFI CE, OUR | NVOLVEMENT | N
2 POLICY IS PRIMARI LY THROUGH THE BUDGET. I T'S NOT DONE THROUGH
3 EXECUTIVE PCSI TIONS. AND THE COST OF THIS IS A NET $1. 67

4 MLLION. WE ARE ELI M NATI NG FOUR EXECUTI VE POSI TIONS | N OUR

5 OFFICE TO ACCOWLISH THIS. SO IT'S AN ADDI TION OF SI X

6 POSITIONS TOTAL OF THE 10 WE' RE PROPOSI NG TO ADD. | NTERNALLY,

7  WE WLL MAINTAIN THE SAVE KINDS OF RESPONSI BI LI TI ES THAT WE

8 HAVE NOW LABCOR RELATIONS, CLASS COWP, BUDGET, OFFI CE OF

9 PROTOCOL, PUBLIC AFFAI RS, | NTERGOVERNMENTAL AFFAI RS, ET

10 CETERA. THOSE W LL REMAIN A PART OF THE OFFICE. TH S TOOK SOME
11 TIME, THE TASKFORCE, IN ASSIGNING |F YOU WLL, DEPARTMENTS TO
12 EXECUTI VE DEPUTI ES, AFFINITY GROUPS, |F YOU WLL, SOVE EASI ER
13 THAN OTHERS. PUBLI C SAFETY |'S CERTAI NLY A PRETTY CLEAR ONE,

14 THAT THE EXECUTI VE I N PUBLI C SAFETY IS GO NG TO BE WORKI NG

15 WTH, AND I'LL TALK ABOUT WHAT THAT MEANS ABQUT | N A M NUTE,

16 WTH ALL OF THESE PUBLI C SAFETY ENTITIES I N THE COUNTY TO

17 PROVI DE THE KI ND OF | NTEGRATI ON, COLLABORATI ON, SUPPORT,

18 SUPERVI SI ON, RESPONSI| VENESS THAT | S NEEDED. THEY W LL WORK

19 VERY CLOSELY WTH C.C.J.C. C., THE OFFI CE OF PUBLI C SAFETY, W
20 OFFI CE OF EMERCGENCY MANAGEMENT WOULD BE PUT IN THI'S CLUSTER

21 BECAUSE THAT' S WHERE | T BELONGS ORGANI ZATI ONALLY. SHERI FF AND
22 DI STRICT ATTORNEY ARE | NDEPENDENTLY ELECTED OFFI Cl ALS. THERE' S
NO CHANGE W TH RESPECT TO THAT. BUT, FROM A ORGANI ZATI ONAL
STANDPO NT, THEY W LL BE ACTI VELY | NVOLVED, AS WLL FIRE, IN
THE PUBLI C SAFETY CLUSTER. AND THE SAME | S TRUE ACRCSS THE
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COUNTY. UNI NCORPORATED AREA. COMMUNI TY MUNI Cl PAL AFFAI RS. NOW
WE HAVE AN OFFI CE OF UNI NCORPORATED AFFAIRS. I T'S A VERY SMALL
OFFI CE THAT PROVI DES HELP BUT WE THI NK THAT-- AND | TH NK THE
BOARD THI NKS THAT THE UNI NCORPORATED AREA IS MORE | MPORTANT
THAN THAT AND NEEDS THE KI ND OF ATTENTI ON THAT CAN BE

DELI VERED BY A DI FFERENT ORGANI ZATI ON, |F YOU WLL. THE OFFI CE
OF UNI NCORPCORATED SERVI CES WOULD BE I N THAT CLUSTER AND

PROVI DE SUPPCRT TO THE BOARD AND TO THOSE FUNCTI ONS. CHI LDREN
AND FAM LY SERVI CES, HEALTH AND MENTAL HEALTH, SERVI CE

| NTEGRATI ON BRANCH, SUPPORT BOTH OF THOSE. WE REALLY

ANTI Cl PATE BEI NG ABLE TO ADVANCE THE BALL | N | NTEGRATED

SERVI CES. PLANNI NG COUNCI L HAS TALKED FOR 13, 14 YEARS ABQUT

| MPROVI NG OQUTCOVES FOR CHI LDREN AND FAM LI ES, | MPROVI NG

SERVI CES. WE HAVE MADE STRIDES IN THE LAST 10 YEARS BUT W\E
CAN' T GET OVER THE NEXT HURDLE W THOUT, FRANKLY, BEI NG ABLE TO
ORDER DEPARTMENTS TO DO CERTAI N THI NGS THAT NEED TO BE DONE
AND THE CHANGE IN THE ORDI NANCE W LL ALLOW THAT TO HAPPEN. THE
TWO ARE VERY-- GOAL 5 AND GOAL 7, IT'S HARD TO SEPARATE THEM
PROBATI ON, YCLI MENTI ONED, WHEN | PRESENTED TO HER UNDER

PUBLI C SAFETY, PROBATI ON HAS A VERY | MPORTANT CHI LDREN AND
FAM LY COVPONENT TO IT. I'T'S NOT JUST PUBLI C SAFETY. IT'S A
LOT MORE THAN THAT. THEY' RE OBVI OQUSLY GO NG TO HAVE TO BE

| N\VOLVED | N THE REST OF THOSE RESPONSI BI LI TI ES, AS WELL. TO
TRY TO TAKE I T FROM THE 30, 000 FOOT TO THE 10, 000 FOOT LEVEL,

| F YOU WLL, A TASKFORCE HAS THEN SAI D, OKAY, WHAT ARE THE
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1 ROLES OF THESE VARI QUS COVPONENTS OF THE CURRENT ORGANI ZATI ON?
2 HOWDO VWE MAKE WHAT'S GO NG ON I N LOS ANGELES WORK I N LGS

3 ANGELES? AND, IN THE TRANSI TI ONARY PART, AND | WON' T GO

4 THROUGH THE DETAIL OF ALL OF THI'S, BUT I N THE TRANSI TI ONARY

5 PART, | T OUTLI NES THE EXPECTED ROLE AND FUNCTI ON OF EACH COF

6 THESE THREE AREAS, MY OFFI CE, BOARD DEPUTI ES, BOTH I N PQOLI CY

7 AND I N FI ELD DEPUTI ES AND DEPARTMENT HEADS' RESPONSI BI LI Tl ES.
8 THEN TO GO FROM THE 10, 000 FOOT MAYBE TO THE 1, 000 FOOT LEVEL.
9 LET'S TAKE A LOCK AT SOVE OF THE EXI STI NG PROCESSES THAT EXI ST
10 | N THE COUNTY. HOWWOULD THEY FUNCTI ON? HOW WOULD THEY BE

11 DI FFERENT THAN WE' RE DA NG NOW OR HOW WOULD THEY BE SI M LAR TO
12 WHAT WE' RE DO NG NOW? FI VE VARI QUS CONSTI TUENT REQUESTS,

13 POLI CY PLANNI NG DEVELOPMENT, BUDGET, BOARD AGENDA AND

14  OPERATI ONS. CONSTI TUENT REQUESTS-- ACTUALLY, HANG ON. |

15  THOUGHT WE TOOK THI'S OUT ONLY BECAUSE | T GOT CONFUSI NG ONE | S
16 NARRATIVE. ONE IS CHART. THEY BOTH SAY THE SAME THI NG LET ME
17 GO TO THE CHART. FIELD DEPUTY REQUESTS. | MENTIONED THI S

18 BEFORE. DEPARTMENT RESPONSE. CONSI STENT W TH M SSI OQN, POLI CY,
19 BUDGET, SCOPE, ET CETERA. THEY JUST DO IT. AND IT'S UP TO THE
20 DEPARTMENT TO LET US KNOW CENTRALLY | F VWE NEED TO KNOW

21 PROBABLY MOST OF THE TIME THAT ISN T GO NG TO BE NECESSARY.

22 SO, AS | SAID, CONSTI TUENT REQUESTS, NO CHANGE. PQCLICY

PLANNI NG | NTEGRATION. THI S GETS A LI TTLE MORE COWVPLI CATED THAN
THE OTHER | T ALSO FRANKLY GETS TO THE | SSUES RAlI SED BY SQOVE
OF THE SPEAKERS. AND THESE ARE CLUSTER MEETINGS. | W SH THERE
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WAS A BETTER TERM THAN CLUSTER BUT | HAVEN T BEEN ABLE TO
THNK OF ONE. IT"S SI MPLY AFFI NI TY DEPARTMENTS, |F YOU W LL.
THE DEPUTY C.E. O WLL CHAIR MEETI NGS. AND I'T SI MPLY MEANS
THAT THE STAKEHOLDERS | NVOLVED | N THE DEVELOPMENT OF ANY | SSUE
FOR THE BOARD W LL BE PART OF THAT DI SCUSSI ON, | NCLUDED | N THE
DI SCUSSI ON.  THE GANG DI RECTI ONS BY THE BOARD | S A GOCD EXAMPLE
OF WHAT NEEDS TO BE DONE. THE HOMELESS | NI TI ATI VE WAS ANOTHER
EXAMPLE OF WHAT NEEDS TO BE DONE. AND THE RI GHT- HAND SI DE OF
THAT PICTURE | S SI MPLY SAYI NG, ONCE THAT HAPPENS, |IT HAS TO BE
CONS| STENT ACROSS THE COUNTY. | T HAS TO BE LEGAL. | T HAS TO BE
AFFCRDABLE. I T HAS TO BE CONSI STENT WTH C VIL SERVI CE RULES,
ET CETERA. THI S DI D NOT GET CHANGED. THESE ARE WRI TTEN DETAI LS
THAT ARE I N THE REPORT. AGENDA. ALL RIGHT. BUDGET-- THERE WAS
CONCERN ABOUT, W LL THE BOARD CONTI NUE TO GET ALL THE
DEPARTMENT PROPOSALS? AND THE ANSWER IS YES, THE BOARD I S

GO NG TO CONTI NUE TO GET ALL OF THE BUDGET | NFORVATI ON THAT
THEY RECEI VED BEFORE. | HAPPEN TO BELI EVE THAT, LONG TERM THE
| NFORMATI ON | S GO NG TO BE PACKAGED, PRESENTED AND DI SCUSSED
IN A MJUCH BETTER FASHI ON THAN I T | S CURRENTLY BUT THE BOARD
WLL CGET ALL OF THE CURRENT | NFORVATI ON THAT I T GETS WTH
RESPECT TO ALL OF THE BUDGCET, W TH EXPLANATI ONS ABOUT WHAT IS
I N AND WHAT IS NOT IN THE BUDCGET. THE AGENDA-- AND THI S WAS
RAI SED AGAIN ON A CONSENT I TEM A COUPLE TIMES | T'S BEEN

RAI SED. THERE | SN' T ANY | NTENT TO TRY TO REDUCE THE ACCESS OF
THE PUBLI C TO THE ORGANI ZATI ON AT ALL. THAT IS NEVER GO NG TO
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HAPPEN. YOU WOULDN T LET I T HAPPEN AND THI S IS NOT' A PROPOSAL.
BUT I T WAS-- AND, AGAI N, BY WHATEVER YOU DO TODAY, YQOU RE
ACCEPTI NG THI S REPORT. THE DETAILS OF HOWNVE | MPLEMENT THI S
STI LL NEEDS TO BE WORKED QUT. YOU RE STILL GO NG TO BE

| NVOLVED. YOUR OFFI CES ARE STILL GO NG TO BE | NVOLVED I N
DEVELOPI NG WHAT A CONSENT CALENDAR MEANS. AND, ONCE I T COVES
HERE FOR THE FI RST TI ME, WE' RE GO NG TO TALK ABOUT WHETHER | T
WORKS OR DOESN T WORK BUT THE CONSENT AGENDA WAS SOVETHI NG
THAT PECPLE SEEMED TO LI KE FROM SANTA CLARA COUNTY. AND THAT' S
ALL I'T WAS | NTENDED TO DO WAS TRY TO STREAMLINE A LITTLE BIT
SOVE OF THE BUREAUCRACY THAT IS I NVOLVED I N THE AGENDA. THE

| DEA OF A PERI GDI C PCLI CY MEETI NG WHERE THE BOARD W LL NOT
HAVE TRANSACTI ONAL | TEM5 BEFORE | T BUT WLL SI MPLY HAVE POLI CY
DI SCUSSI ONS. GANGS | S A PERFECT EXAMPLE OF THAT. HOVELESS

| NI TI ATI VE. THAT-- ALMOST ANYTHI NG I N THE HEALTH DEPARTMENT

| NVOLVES POLI CY. | PERSONALLY, | WLL TELL YOU, I'D LIKE TO
TAKE I T QUT OF TH S BOARDROOM BECAUSE | THINK I T'S NOT A
BENEFI Cl AL WAY TO HAVE DI ALOGUE. I T'S GOOD FOR PUBLI C HEARI NGS
BUT I T"S NOT GOOD FOR DI ALOGUE. THOSE ARE SI MPLY THI NGS FOR US
TO CONSI DER AS WE | MPLEMENT THI S ORGANI ZATI ON. AND AGENDA

BRI EFI NGS. THAT WAS DI SCUSSED. AGENDA BRI EFI NGS. THE BQARD
PCLI CY. IS ANYTHI NG ON THE AGENDA 30 DAYS BEFORE? | S BROMN
ACT? THEY W LL CONTI NUE TO BE BROM ACT. THEY PROBABLY W LL BE
LED BY OUR OFFI CE BUT THEY W LL BE PUBLI C SESSI ONS | NVOLVI NG
THE BOARD DEPUTI ES, ET CETERA, NO CHANGE FROM THE WAY I T'S
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DONE NOW  UNI NCORPORATED AREA POLI CY. THEY W LL BE

CONSCLI DATED SO THAT WE AGAI N CAN BETTER FOCUS ON, CERTAINLY
HOPEFULLY BETTER DEAL W TH UNI NCORPORATED | SSUES. THE M LLI ON
PLUS PEOPLE THAT LI VE OQUTSI DE OF THE | NCORPORATED Cl TI ES ARE
ONLY ABOUT 10 PERCENT OF OQUR BUDGET AND THEY CONSTANTLY HAVE
TO FI GHT FOR A PLACE AT THE TABLE. YOU GQUYS CONTI NUE-- YOU
QUYS, WHOA-- THE BOARD CONTI NUES AND, BY THE ADDI TI ONS | N
BUDCGET, STRESS THE | MPORTANCE OF THEM BEI NG AT THE TABLE BUT,
WHEN YOU ARE REQUI RED TO PROVI DE WELFARE, WHEN YOU RE REQUI RED
TO PROVI DE HEALTH SERVI CES, WHEN YOU RE REQUI RED TO PROVI DE
CHI LD PROTECTI VE SERVI CES, THOSE ARE CONSI STENTLY COVPETI NG
AGAI NST THE UNI NCORPORATED AREA. YOU ADD TO THAT THE CONTRACT
RELATI ONSHI PS THAT WE HAVE IN OTHER CITIES, IN MT. A, ET
CETERA, THOSE ALSO MAKE | T HARDER FOR THE UNI NCORPORATED AREA
TO COMPETE FOR ATTENTI ON. OPERATIONS, THIS IS THE FI FTH AREA.
TH'S IS WHERE | THI NK WE CAN HAVE AS MJUCH | MPROVEMENT AS
PROBABLY ANYWHERE ELSE | N THE COUNTY. AND THAT' S BRI NG NG
TOGETHER, UNDER ONE EXECUTI VE, THE | NTERNAL OPERATIONS, |F YOU
WLL, OF THE COUNTY. | HAD A MEETI NG YESTERDAY W TH A PRI VATE
| NDI VI DUAL WHO WAS VERY UPSET, HAPPENS TO BE ON A STATE BOARD,
VERY UPSET ABOUT ONE OF THE OPERATI ONS THAT WE HAVE I N THE
COUNTY AND BROUGHT IN AN R F. P. THAT THE COUNTY PUT OQUT FOR
$400, 000, DROPPED I T ON MY DESK AND I T PRACTI CALLY BROKE THE
DESK BECAUSE THE REQUI REMENTS | N THAT WERE SO ENORMOUS,

$400, 000 CONTRACT, THAT SHE COULD NOT BELI EVE THAT THIS I S THE
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1 WAY THAT WE CONDUCT BUSI NESS. BUT, I N FACT, OVER THE YEARS,
2 ALL KINDS OF PROTECTI ONS, RI SK AVERSI ON PROCESSES AND

3 PROCEDURES HAVE BEEN DEVELOPED AND ADDED ON TOP OF ONE

4 ANOTHER. AND GENEVI EVE HAS MENTI ONED A COUPLE TIMES THI S

5 APPENDAGE. YOU RE NOT APPROVI NG ANY APPENDAGE. YOU RE NOT
6 APPROVI NG ANY CHANGES TO ANY POLI CI ES OR PROCEDURES. WE' RE NOT
7 ASKI NG YOQU TO DO ANY OF THAT. ALL WE' RE SAYING I S THESE ARE

8 SOMVE OF THE KINDS OF THI NGS THAT WE THI NK WE OUGHT TO LOOK AT,
9 WORK ON AND COVE BACK TO THE BOARD W TH RECOMVENDATI ONS.

10 THAT'S ALL THAT THAT APPENDI X WAS. AND TWO LAST THI NGS. BOARD-
11 APPO NTED COWMM SSI ONS. WWE ARE NOT MAKI NG ANY RECOMVENDATI ONS
12 ON BOARD- APPO NTED COWM SSI ONS. ONE WAY OR THE OTHER, THEY ARE
13 PART OF THE | NTEGRAL PART OF OUR ORGANI ZATI ON RI GHT NOW WE

14 JUST NEED TO MAKE SURE THAT THEY REMAI N AN | NTEGRAL PART I N

15 THE ORGANI ZATI ON BUT ALL OF US NEED TO FI GURE OUT, UNDERSTAND
16 EXACTLY HOW THAT DCES WORK. AND | W LL MENTI ON ONE OF THE- -

17 NO | WON'T. I'"LL JUST CUT THI'S SHORT. ALL RIGHT. THEN

18 ALI GNMENT, SIMPLY, WE NEED TO TAKE A LOOK AT, AGAIN, OVER THE
19 YEARS, VAR QUS RESPONSI Bl LI TI ES, LI NE RESPONSI BI LI TI ES HAVE

20 BEEN MOVED AROUND | N THE COUNTY. WE WANT TO TAKE A LOOK AT

21  WHETHER THEY' RE PROPERLY PLACED AND COVE BACK TO YOU W TH

22 RECOMMENDATI ONS. SO, AGAIN, | APPRECI ATE-- IF I CAN GO BACK.

| " M HEARI NG VERY CLEARLY, SUPERVI SOR ANTONOVI CH, VWHAT YOUR
CONCERNS ARE AND THEY' RE NOT' YOURS ALONE. YOUR COLLEAGUES HAVE
THEM AS WELL, AND WE HAVE TRI ED, I N PUTTI NG TOGETHER THE
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1 PROPCSED ORGANI ZATI ON, TO BE AS RESPONSI VE AS WE CAN TO
2 MAI NTAI NI NG THE CURRENT ROLES AND RESPONSI BI LI TI ES OF THE

3 BOARD OF SUPERVI SOCRS. | MEAN, LITERALLY ALL YOU RE DO NG AS |
4 SAID, CREATING A G TY MANAGEMENT SYSTEM WHERE SOVEBODY | S

5 GO NG TO BE HELD ACCOUNTABLE FOR MANAG NG THE DEPARTMENTS AND
6 THE OPERATIONS OF THE COUNTY. SO | WOULD BE HAPPY TO ANSWER

7 ANY QUESTI ONS YOU HAVE.

9 SUP. ANTONOVICH THE BIG DIFFERENCE IS THE CI TY COUNCI LS ARE
10 PART TIME. THE BOARD OF SUPERVI SORS ARE ELECTED FULL TI ME AND
11 W HAVE THAT RESPONSI BI LI TY, AS WE' VE HAD | N THE PAST, AND

12 THERE' S NEVER BEEN A PROBLEM PER SE, WHEN | WAS HERE UNDER
13  HARRY HUFFORD. | DON T KNOW I F SUPERVI SOR BURKE WAS HERE W TH
14 HARRY HUFFORD. WE WERE HERE, MANY OF US, UNDER RI CHARD DI XON,
15 SALLY REED. THERE' S NEVER BEEN A PROBLEM WHEN THERE IS A NEED
16 TO SIMPLIFY RF.P.S GONG QUT IF-- IT'S A MANAGEMENT STYLE.

17 I T'S THE-- HOW YOU HANDLE THE MANAGEMENT. THERE'S NEVER BEEN A
18 PROBLEM I N BRI NG NG DEPARTMENTS TOGETHER TO FOCUS ON A NEED
19 AND GETTI NG THAT RESOLVED AND A GOOD EXAMPLE OF THAT IS, IN
20 RECENT TI MES, THERE HAVE BEEN OTHERS I N PAST TIMES, WTH THE
21 | SSUE DEALI NG W TH THE DEPARTMENT OF JUSTI CE AND OUR JUVEN LE
22 DEPARTMENT OF PROBATI ON WHERE WE WERE ABLE TO PUT THE
DEPARTMENTS TOGETHER | N QUR EXECUTI VE SESSI ONS. WE WORKED

D RECTLY WTH THEM W TH OUR DEPUTI ES, AND CAME UP WTH A
SOLUTI ON THAT RESCOLVED THE | SSUE W TH THE DEPARTMENT OF
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1 JUSTICE. MANY PEOPLE SEE THI S JUST AS A MEANS OF | NCREASI NG
2 SALARIES FOR CERTAIN PEOPLE IN THE C.A.O'S OFFICE. AND, |F
3 THE C.A O WANTS TO DEVELOP A DI FFERENT STRUCTURE W THI N HI S
4 DEPARTMENT, BECAUSE YOU HAD, WHAT, 501, 521 PECPLE, YOU HAVE
5 THAT FLEXIBILITY. I'F YOU NEEDED TO ADD ONE OR TWDO PECPLE, YQU
6 HAD THAT ABILITY. THE CURRENT SYSTEM DOESN T PRECLUDE THAT
7 JUST AS THE CURRENT SYSTEM DCESN T PRECLUDE YOU FROM GETTI NG
8 | NVOLVED | N HOLDI NG DEPARTMENTS ACCOUNTABLE, THAT YOU HAVE
9 THAT ABILITY AND MAKI NG RECOMMENDATI ONS TO THE BOARD THAT THI S
10 | NDI VI DUAL OQUGHT TO BE REMOVED OR THI S | NDI VI DUAL QUGHT TO DO
11 TH'S. YOU VE HAD THAT ABILITY. | KNOW I N THE RECENT WEEKS,
12 JUST, WHAT, A WEEK OR TWO WEEKS AGO VWHEN WE HAD A DEATH AT
13 KI NG DREW MEDI CAL CENTER, | T HAPPENED, | BELI EVE, ON A
14  VEDNESDAY. THE BQOARD IS NOTI FI ED AT 7:20 P.M FRI DAY EVEN NG
15 BECAUSE WE BROKE DOMWN | N THE NOTI FI CATI ON W TH SOMVE PEOPLE
16 TRYI NG TO WORK UNDER THE NEW SYSTEM THAT HADN' T YET REALLY
17 BEEN | MPLEMENTED | S WHAT WE' RE ATTEMPT TO DO TODAY. SO HOLDI NG
18 THE BOARD OQUT OF ACTION. | KNOW A COUPLE OF US WERE ABLE TO
19 SEE THE VI DEO OF WHAT TOOK PLACE | N THAT TRAGEDY. BUT, AGAI N,
20 THE FULL BQARD DI D NOT HAVE THAT ABI LI TY BECAUSE THEY WERE
21 DELAYED | N THAT | NFORMVATI ON, COM NG ON A FRI DAY EVENI NG VWHEN
22 MOST PEOPLE WERE NOT AT THE OFFI CE AT 7:20 P.M EVEN THOUGH
THE DEATH OCCURRED, | T WAS A WEDNESDAY MORNI NG OR TUESDAY
Nl GHT, |'M NOT SURE OF THE CHRONOLOGY. CURRENTLY, WHEN AN
| SSUE | NVOLVES ANY RESI DENT, AS | SAI D, OUR DI STRI CT WORKS
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1 DI RECTLY WTH THE DEPARTMENT AND WE-- NOW WE' RE GO NG TO HAVE
2 AN ADDI TI ONAL PERSON TO GO THROUGH. HOW DCOES THAT BENEFI T AND
3 ENHANCE THAT PERSON?

5 C A O JANSSEN WELL, SUPERVI SOR, | DON T BELI EVE THAT YOU RE
6 GO NG TO HAVE A NEW PERSON TO GO THROUGH. | THI NK WE CARVED

7 OUT, WE DELI BERATELY CARVED QUT BECAUSE ALL FI VE BOARD MEMBERS
8 MADE I T VERY CLEAR THAT CONSTI TUENT RESPONSE, CONSTI TUENT

9 RELATI ONSH PS BELONG W TH THE BOARD. AND SO THERE |'S NOT GO NG
10 TO BE A REQUI REMENT THAT ALL OF THOSE GO THROUGH OUR COFFI CE.
11 THERE WLL BE NO CHANGE FROM WHAT THE CURRENT OPERATI ON | S.

12

13 SUP. ANTONOVI CH: BUT HOW CAN ADDI NG A NEW LAYER | NCREASE THE
14 EFFI Cl ENCY, ACCOUNTABI LI TY W TH THAT ADDI Tl ONAL LAYER FOR

15 LOCAL DECI SI ONS?

16

17 C. A O JANSSEN: THE WAY | WOULD ANSWER THAT IS THI S. AND,

18 FRANKLY, THI S IS THE PART THAT DEPARTMENT HEADS ARE NOT GO NG
19 TO BE PARTI CULARLY W LD ABOQUT. | N THE CURRENT ORGANI ZATI ON,

20 WHERE 37 DEPARTMENTS REPORT TO THE FI VE BOARD MEMBERS, AND

21 |'LL TALK ABOQUT THE BROWN ACT AS PART OF THAT, THE ONLY LEGAL
22 WAY THAT YOU CAN EXERCI SE YOUR RESPONSI Bl LI TY TO MANAGE THOSE
DEPARTMENTS |'S I N PUBLI C SESSI ON. SO THAT LI TERALLY MEANS,
THAT UNLESS YOU RE I N SESSI ON PASSI NG MOTI ONS, YOU AREN T
LEGALLY SUPERVI SI NG 37 DEPARTMENTS. AND THE COORDI NATI ON OR
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CONSCLI DATI ON THAT TAKES PLACE | S THROUGH MY OFFI CE, WHICH | S,
YOU RE RIGHT, | MEAN, WE DO DO THAT, WE DO A PRETTY GOOD JOB
OF IT. BUT I TH NK;, UNDER TH S STRUCTURE, VWHERE YOU HAVE AN
EXECUTI VE, KNOW.EDGEABLE, TALENTED EXECUTI VE WORKI NG W TH,
MANAG NG, EVALUATI NG ON A DAY-TO DAY BASI'S, THE OPERATI ONS COF
THE DEPARTMENT, YOU RE GO NG TO HAVE BETTER OPERATI ONS.

SUP. ANTONOVI CH: BUT YOU ALREADY HAVE THAT ABI LITY.

C. A O JANSSEN: NO.

SUP. ANTONOVI CH: YOU HAVE THE ABI LI TY BECAUSE YOU HELP PREPARE
THEI R BUDGET AND YOU CAN TELL US THAT THI S DEPARTMENT IS SHORT
IN THI' S AREA, THI S DEPARTMENT IS VERY STRONG I N TH S AREA, AND
HAVI NG THOSE RECOMVENDATI ONS PUT FORTH AND ACTED UPON. YQU
KNOW 1IT"S A TWO WAY STREET. WE NEED THAT. AND THAT' S WHY YOU
WERE HI RED AS C. A O

C. A O JANSSEN: NO, | UNDERSTAND. BUT | DON T PERSONALLY
BELI EVE THAT A BUDGET IS THE MECHANI SM FOR MANAG NG AN
ORGANI ZATI ON AS LARGE AS THI'S. I T CERTAINLY IS | MPORTANT BUT
YOU SHOULDN T BE USI NG BUDGET THREATS AS THE WAY TO BETTER
MANAGE AN CORGANI ZATI ON.
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1 SUP. ANTONOVI CH: | CAN AGREE W TH YOU ON THAT. BUT THE | SSUE
2 1S, YOQU HAVE THAT ABILITY 52 WEEKS OQUT OF THE YEAR YOQU GOT TO
3 BE QUICK, DAVID, YOU GOT TO BE QU CK. IT'S 52 WEEKS QUT OF A
4 YEAR | T S NOT JUST AT BUDGET TI ME. AND WE' VE DONE A PRETTY

5 GOOD JGB...

7 C. A O JANSSEN. WE' VE DONE BASI CALLY ADM NI STERED- - YEAH.

9 SUP. ANTONOVI CH: THE DEPARTMENTS 52 WEEKS OF A YEAR SO YQU VE
10 HAD THAT ABI LI TY.

11

12 C.A O JANSSEN: NO |'VE SAID BEFORE. TH S I S AWKWARD FOR ME
13 BECAUSE | THI NK WE HAVE, I N FACT, DONE A VERY GOOD JOB IN THI' S
14 COUNTY. | JUST THI NK WE CAN DO A LOT BETTER

15

16 SUP. ANTONOVI CH: CURRENTLY, AS | SAID, EACH OF US WORK THE

17 VARI QUS DEPARTMENTS, ADDI NG THI S OTHER PERSON SLOWS DOMWN THE
18 PROCESS IN MY OPI NI ON. FOR EXAMPLE, SOME AREAS OF THE COUNTY
19 ARE VERY SUPPORTI VE OF EQUESTRI ANS. AND, I N OUR AREA, WE HAVE
20 A LOT OF OPEN SPACE, HI KING TRAILS, EQUESTRI AN TRAI LS, WH CH
21 IS APRIORTY. THAT MAY NOT BE A PRIORITY FOR CERTAIN

22 DEPARTMENTS. TRACKI NG AND MAI NTAI NI NG THE TRAI LS HAS BEEN
LABOR | NTENSI VE AND THE PROCESS WOULD HAVE BEEN STALLED
SEVERAL TI MES HAD NOT MY PARKS DEPUTY | NTERVENED. SOVE COUNTY
STAFF DON' T HAVE THE WLL OR THE WAY TO GET THOSE THI NGS
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COVPLETED. SO HOW W LL THE NEW STRUCTURE PREVENT COVER FOR
| NDI VI DUALS TO STONEWALL SUCH PRQJECTS SUCH AS OUR TRAILS?

C. A O JANSSEN:. | MEAN, THAT'S ALWAYS A PCSSIBILITY I N ANY
ORGANI ZATION. IT'S THE POSSI Bl LI TY EVEN | N OQUR ORGANI ZATI ON. |
BELI EVE-- | N ALTADENA, FOR EXAMPLE, | T SEEM5 TO ME THAT THE
TRAI LS, THERE WAS A DEVELOPMENT THERE THAT REALLY WENT OFF
TRACK AND ALL OF US DID A LOUSY JOB OF KEEPING I T ON TRACK. |
WOULD HOPE THAT WE WOULD BE ABLE TO BETTER MANAGE DATA AND

I NFORMATI ON ABOUT WHAT WE' RE DA NG, WHAT WE' RE NOT DA NG, AND
| TS THE BOARD-- ONCE THE BOARD HAS MADE A DECI SI ON THAT

TRAI LS ARE | MPORTANT, THERE SHOULDN T BE ANYBODY THAT' S DO NG
ANYTHI NG OTHER THAN FURTHERI NG THAT. AND THERE ARE PLENTY OF
PLACES, IT SEEMs TO ME, IN TH S WVHERE, IF IT I SN T HAPPEN NG
YOU GUYS CAN | NTERVENE, YOUR DEPUTI ES DI D | NTERVENE, THE

PUBLI C CAN | NTERVENE. BUT, ON SOMETHI NG LI KE THAT, WE RE

TALKI NG UNI NCORPORATED AREA PROBABLY PRI MARI LY HERE, | DON T
SEE MUCH CHANCE FROM THE WAY YOUR DEPUTI ES ARE OPERATI NG RI GHT
NOW SUPERVI SOR, W TH RESPECT TO ANY OF THOSE TYPE OF | SSUES.

SUP. ANTONOVI CH: THE PROPOSAL WEAKENS THE BOARD S ROLE | N

PCLI CY DEVELOPMENT BY ADDI NG, AGAIN, TH S FILTER BETWEEN THE
SUPERVI SORS AND THE DEPARTMENTS. | F THE BOARD HAS AN ONGO NG
| SSUE W TH THE DEPARTMENT HEAD, THEN THE ONLY RECOURSE IS TO
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1 FIRE THE CE O TO CGET RID OF THAT DEPARTMENT HEAD. | S THAT AN
2 | MPROVEMENT | N MANAGEMENT?

4 C.A O JANSSEN: THAT' S-- TECHN CALLY, | MEAN, ASSUM NG THE

5 CHARTER CHANGES, THAT'S NOTI THE CASE UNDER THE EXI STI NG BUT

6 ANY C.E.O THAT IS NOT LI STENING TO THE BOARD S CONCERNS ABQUT
7 THE OPERATI ONS OF A DEPARTMENT SHOULDN T LAST BECAUSE THAT

8 PERSON HAS TO BE RESPONSI VE TO THE BOARD OF SUPERVI SORS AND

9 THAT FLOAS DOMNWARD | N THE ORGANI ZATION. SO | TH NK WE' RE

10 GO NG TO BE ABLE TO DO A MJCH BETTER JOB OF EVALUATI NG THE

11  PERFORVMANCE, REPORTI NG ON THE PERFORMANCE, GOOD AND BAD, OF
12 THE EXECUTI VES I N THE ORGANI ZATI ON WHI CH W LL, I N FACT,

13 BENEFIT YOU. IN TERMS OF THE POLICY PIECE OF THI'S, | TH NK WE
14 CAN HELP | MPROVE THE POLI CY DELI BERATI NG PROCESS OF THE

15 COUNTY. | REALLY THINK THAT THIS IS GO NG TO MAKE I'T A LOT

16 EASIER ON YOU TO GRAPPLE W TH THE VERY DI FFI CULT, | MPGSSI BLE
17 DECI SI ONS YOU HAVE ON A WEEKLY BASI S RUNNI NG THI S COUNTY.

18

19 SUP. ANTONOVI CH: HOW DO YOU PREVENT DEPARTMENT HEADS

20 COVMUNI CATI NG | SSUES TO ELECTED COFFI Cl ALS, THE BOARD MEMBERS,
21 WTHOUT HAVI NG THEI R VI EW6 FI LTERED THROUGH A C E. O, H'S

22 CH EF DEPUTY AND THE OTHERS W THI N THAT ORGANI ZATI ON PRICR TO
COM NG TO THE BQARD?

C. A O JANSSEN: | THI NK. ..
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SUP. ANTONOVI CH: WHERE DCES | T SAY THAT A DEPARTMENT HEAD NAY
DI RECTLY COVMUNI CATE THOSE CONCERNS W THOUT HAVI NG TO BE IN A
STRAI GHTJACKET GO NG THROUGH A PROCESS THAT MAY FI LTER, MJTE

ABRI DCGE, THAT CONCERN?

C. A O JANSSEN. WELL, YEAH, | BELIEVE, ACTUALLY, SUPERVI SOCR
MCLI NA AND SUPERVI SOR KNABE HAVE A MOTI ON TODAY THAT | HAVE
SEEN A DRAFT OF THAT ADDRESSES SPECI FI CALLY THAT CONCERN AND |
HAVE NO PROBLEM AT ALL W TH THAT MOTI ON. WE SHOULD NEVER FI ND
OURSELF I N A POSI TI ON WHERE THE BOARD IS NOT RECEI VI NG ALL CF
THE | NFORVATI ON THAT I T NEEDS TO MAKE A DECI SI ON.

SUP. ANTONOVI CH: SO A DEPARTMENT HEAD COULD RAI SE A CONCERN
W THOUT ANY REPERCUSSI ONS W TH A BOARD MEMBER?

C. A. O, JANSSEN: YES.

SUP. ANTONOVI CH: THE PROPOSAL DESI GNATES ONE JUNIOR C.E. O TO
BE I N CHARGE OF ALL MUNI Cl PAL SERVI CES FOR THE UNI NCORPORATED
AREAS. HOW DO YOU MAKE SURE THI S DCES NOT LEAD TO A COXI E
CUTTER APPRCACH TO THOSE SERVI CES, DELI VERY OF THOSE SERVI CES
BECAUSE EACH OF OUR COVMUNI TI ES ARE DI FFERENT AND THE

SUPERVI SORS WERE ELECTED TO REPRESENT THOSE PECPLE AND NOT A
BUREAUCRAT?
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C. A O JANSSEN. WELL, TWO THI NGS. ONE, YOU KNOW |'M FULLY
SYMPATHETI C W TH THAT PERSONALLY BUT THAT DOESN T DO YOU ANY
GOCD BECAUSE |'M NOT' GO NG TO BE HERE BUT THE OFFI CE THAT WE
CREATED MANY YEARS AGO, ALL OF US I N UNI NCORPORATED AFFAI RS,
HAS DELI BERATELY NOT DONE THAT. AND ALL | WOULD SAY,

SUPERVI SORS, YOU NEED TO MAKE SURE THAT WHCEVER YQU HI RE
APPRECI ATES THE DI FFERENCES I N THE 120 COMMUNI TI ES THAT WE
HAVE | N THE UNI NCORPORATED AREA. BUT THAT | SN T ENOUGH BECAUSE
THE FACT THAT THE FI VE OF YOQU BELI EVE I T'S EXTRAORDI NARI LY

| MPORTANT IS ALL ANYBODY NEEDS TO KNOW THAT' S IN THI' S

PCSI TI ON.  NOBODY CAN | GNORE THAT WHEN FI VE BOARD MEMBERS ARE
SAYI NG "YOU HAVE TO TREAT THE COMMUNI TI ES DI STI NCTLY." SO |
DON T SEE THAT PARTI CULAR | SSUE AS A PROBLEM GO NG FORWARD
W TH THE ORGANI ZATI ON.

SUP. ANTONOVI CH: ON PAGE 7 UNDER THE UNI NCORPORATED AREA

PCLI CY, | T STATES THAT THOSE UNI NCORPORATED AREA POLI CY | SSUES
WOULD BE | NCLUDED AS PART OF THE BOARD S PUBLI C HEARI NG AGENDA
BUT BECAUSE THOSE HEARI NG AGENDAS ARE JUST ONCE A MONTH, DOES
THAT MEAN THE UNI NCORPORATED AREA | SSUES MAY ONLY BE DI SCUSSED
AND VOTED ON ONCE A MONTH?

C. A O JANSSEN:. | HOPE THAT WAS NOT THE | NTENT. NO, THAT I SN T
WHAT THAT MEANS. HOPEFULLY. | T MAY SAY THAT BUT THAT | SN T
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1 WHAT |'T MEANS. UNI NCORPORATED AREA | SSUES-- | THI NK THE | NTENT
2 WAS TO GROUP THEM ON WHI CHEVER AGENDA I T WAS SO THAT THERE WAS
3 MORE OF A VISIBILITY THAT THESE WERE MUNI Cl PAL | SSUES. RI GHT

4  NOW..

6 SUP. ANTONOVI CH: HOW DCES THI S GUARANTEE THAT THOSE | SSUES
7 COULD BE | NCLUDED WEEKLY | F NECESSARY?

9 C A O JANSSEN. ALL YOU HAVE TO DO IS SAY YOU WANT I T.

10 LI TERALLY. | MEAN WE HAVEN T DEVELOPED THE PROCESS YET BUT, AS
11 WE DO THAT, WE' LL MAKE SURE THAT THAT HAPPENS AND | S PART OF
12 THE PROCESS. THE IDEA IS, |F YOU LOOK AT OQUR AGENDA NOW | T' S
13 100-- I'T COULD BE UP TO 150 DI FFERENT | TEMS AND I T'' S BROKEN
14 DOWN BY DEPARTMENT AND I T'S JUST-- THERE' S NO | NTEGRATI ON OF
15 THE I SSUES. THERE' S NO DI SCUSSI ON OF THE RELATI ONSHI PS, ET

16 CETERA. SO THE I DEA | S THAT THOSE | SSUES RELATED TO THE

17 UNI NCORPORATED AREA CGET GROUPED TOGETHER | THINK IT'S AS

18 SIMPLE AS THAT AND | THI NK THAT ACTUALLY CAME FROM THE

19 DELI BERATI ONS- - FROM BOARD OFFI CES BUT WE W LL JUST MAKE SURE
20 THAT IT IS

21

22 SUP. ANTONOVICH: THE ROLE OF THE C. E. O | S BEI NG PROPCSED TO
BE CONTI NUOUSLY | NFORMED OF CRI TI CAL H GH PROFI LE CASES. WHAT
'S THE BOARD S RCLE I N THOSE CRI TI CAL H GH PROFI LE CASES | F
THE CE. O |'S NONV GO NG TO HANDLE THEM?
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C. A O JANSSEN. WHAT PAGE | S THAT? WHAT PAGE IS THAT ON?

SUP. ANTONOVICH: | DON T HAVE THAT PACGE NUMBER

C. A O JANSSEN. |IT SEEMS TO ME THAT THERE WAS A DI SCUSSI ON
UNDER ROLES AND RESPONSI Bl LI TI ES THAT THE DEPARTMENT' S-- |
KNOW THERE IS A PI ECE WHERE, | N A SI TUATI ON WHERE DEPARTMENTS
ARE RESPONDI NG REGULARLY OR DI RECTLY TO BOARD OFFI CES, THAT
THEY NEEDED TO KEEP THE CENTRAL OFFI CE AWARE OF, AFTER THE
FACT, OF WHAT' S HAPPENI NG SO THAT WE CAN SEE TRENDS. THAT'S
ONE PGCSSI BI LITY. THE OTHER. ..

SUP. ANTONOVICH: IT'S ON PAGE 5. C E. O APPO NTED DEPARTMENT
HEADS, ENSURE THE C. E. O |S CONTI NUOUSLY | NFORVED OF CRI Tl CAL
H GH PROFI LE | SSUES. CURRENTLY, THE SUPERVI SORS TAKE CONTRCL
OVER TH'S, NOT THE C E. O EXAMPLE HAS BEEN THE FLOOD, | SSUES
W TH FLOOD CONTROL.

C. A O JANSSEN: YOU KNOW ANYTHI NG OF THAT. ..

SUP. ANTONOVI CH: PAGE 5 UNDER NEW RESPONSI BI LI TI ES.

C. A O JANSSEN | HAVE THAT. 1'M JUST WONDERI NG | F THERE' S
ANYTHI NG MORE UNDER THE-- I N THE TRANSI TI ON REPCRT.
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SUP. ANTONOVI CH: AND, UNDER THAT, | T SAYS ELEVATE THE H GH
Rl SK | SSUES TO THE C. E. O

C. A.O JANSSEN:. RIGHT. ANYTHI NG OF SI GNI FI CANCE THAT HAPPENS
IN YOUR DI STRICTS, YOU RE GO NG TO KNOW ABQUT | MVEDI ATELY.

SUP. ANTONOVI CH: WELL, WE JUST HAD THE DEATH AT KI NG DREW WE
FIND QUT ABOQUT I T ON FRI DAY.

C. A O JANSSEN. RIGHT. AND WE SCREWED UP ON THAT. WE DI D.

SUP. YAROCSLAVSKY, CHAI RVAN: ACTUALLY, I T WAS-- BOARD OFFI CES
VERE | NFORMED ON WEDNESDAY. | HAVE A COPY OF THE EMAI L RI GHT
HERE.

SUP. BURKE: | THI NK I T DEPENDS ON WH CH BOARD COFFI CE. |
THI NK. . .

SUP. YAROCSLAVSKY, CHAI RVAN: NO ALL, ALL BOARD OFFI CES. | HAVE
THE EMAIL HERE | F YOU D LIKE TO SEE I T, | NCLUDI NG TWO
MEMBER. . .

SUP. ANTONOVI CH: THEY WERE USI NG THE WRONG EMAI L, SO WE DI DN T
GET I T UNTIL FRI DAY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
154



The Los Angeles County Board of Supervisors

May 22, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROCSLAVSKY, CHAI RVAN: M KE. THEY WERE ADDRESSED TO YOUR
OFFI CE. THEY WERE ADDRESSED TO ALL THE OFFI CES.

SUP. ANTONOVI CH: | KNOW BUT THEY HAD USED-- AND THEN THEY SENT
QUT THAT CLARI FI CATI ON THAT THEY USED THE WRONG EMAI L. THE
PONT IS WE D DN T HAVE THAT BEFORE.

C. A O JANSSEN. RI GHT AND.. .

SUP. BURKE: BUT THE OFFI CE OF PUBLI C SAFETY ACTUALLY CONTACTED
PEOPLE ALSO,

C.A O JANSSEN. | WLL-- YOU KNOW |'M- | WANT TO ..

SUP. BURKE: THE MOST-- |'M GO NG TO SAY, | THI NK, | N THE PAST,
WE READ ABQUT I T IN THE PAPER | S HOWWE GOT THE | NFORVATI ON.

C. A O JANSSEN. | WANT TO AGREE WTH HIM ON THI'S. | WANT, |
WANT TO AGREE WTH HM ON THI S. WE DID A LOUSY JOB OF

COMMUNI CATI NG YQU DI D RECEI VE SOVETHI NG ON WEDNESDAY BUT | T
WAS M NI MAL. AND THEN YOU DI DN' T GET ANY MORE | NFORVATI ON

UNTI L FRI DAY NI GAT AND THAT' S NOT ACCEPTABLE. AND I T WAS A--
IN PART-- I T WASN' T EVEN A TEST RUN. WE WERE RUNNI NG BEHI ND
BECAUSE WE HAD TWO DEPARTMENTS TELLI NG US DI FFERENT THI NGS AND
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1 WVE DIDN' T WANT M SI NFORVATI ON TO GO. AND WHAT WE SHOULD HAVE
2 DONE AND WHAT WE' LL DO NEXT TIME IS SENT A STATUS REPORT

3 SAYING THESE ARE THE KINDS OF THI NGS WE' RE LOOKI NG AT UNTI L WE
4 FIGURE IT QUT BUT WE DIDN' T DO THAT. SO YEAH, WE COULD HAVE
5 DONE A MUCH BETTER JOB. AND | THI NK, SUPERVI SOR, I N THE

6 CURRENT ORGANI ZATI ON, THERE ARE 50 DI FFERENT COVMUNI CATI ON

7 PATHS ON ANY G VEN | SSUE. | MEAN, | NFORVATI ON FLOAS ALL OVER
8 THE PLACE AND NOBCODY REALLY HAS A HANDLE ON EVERYTHI NG WH CH
9 MEANS WE' RE ALL FORCED TO MAKE JUDGVENTS ABOUT PARTI AL

10 | NFORMATION. | HAD I'T HAPPEN TO ME ON A SHERI FF' S BUDGET

11 | SSUE, WHERE | REALI ZED, AFTER THE FACT | HAD PARTI AL

12 | NFORMATI ON. | THOUGHT | HAD EVERYTHI NG BECAUSE WE HAD HEARD
13 FROM YOU KNOW TH' S OFFI CE, THAT OFFICE, TH S OFFI CE, THAT
14 OFFICE. IN ANY EVENT, |IT'S TO PROVI DE, HOPEFULLY, A BETTER

15 FLOW STRUCTURED | NFORVATI ON BUT WE COULD HAVE DONE A MJUCH

16 BETTER JOB, NO QUESTI ON.

17

18 SUP. ANTONOVI CH: HOW MUCH NOTI CE WOULD BE REQUI RED FOR A

19 SUPERVI SOR TO REMOVE AN | TEM FROM THE CONSENT CALENDAR TO BE
20 CONSI DERED FOR THE POLI CY MEETI NG?

21

22 SUP. KNABE: THE DAY OF THE MEETI NG JUST LIKE YOU DO ON ANY
23 OTHER AGENDA.

24

25 C A O JANSSEN: DAY OF THE MEETI NG
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SUP. ANTONOVI CH: RI GHT NOW YOU MENTI ON THAT YOU RE GO NG TO

| MPROVE THE CONSENT CALENDAR. WE ALREADY HAVE A CONSENT
CALENDAR. | F YOU WANT TO MAKE | T LONGER, | DON T KNOW WHAT THE
PROBLEM | SSUE-- THE CURRENT STRUCTURE WOULD PERM T YOU TO DO
THAT SO THI S | S NOT NECESSARI LY NECESSARY TO HAVE THAT, RI GHT?

C.A O JANSSEN: |I'MWEAK ON THI S ONE BECAUSE | WAS NOT PART OF
THAT DISCUSSION. IT IS COM NG TO YOU FOR DI SCUSSI ON.  YQU RE
NOT AGREEING TODO IT HERE. IT IS SOVETH NG . .

SUP. ANTONOVICH: BUT, | MEAN, IF IT'S ON THE BOARD WHAT THI S
WAS GO NG TO ACCOVPLI SH, YQU JUST. ..

C.A O JANSSEN. | KNOW THIS IS A NOTE AND FI LE THE TRANSI Tl ON
REPORT. WE NEED TO FI GURE THAT OQUT BUT | THINK | T CAME QUT OF
DI SCUSSI ONS ABOUT HOW SANTA CLARA COUNTY BOARD OPERATED AND

I TS FOR YOUR CONSI DERATI ON. THAT'S ALL IT IS.

SUP. ANTONOVI CH: BUT THE ONLY DI FFERENCE | S, | NSTEAD OF

LI STI NG THEM BY DEPARTMENT AS YOU DO NOW YQU JUST LI ST THEM
W THOUT THE DEPARTMENT AS ALL CONSENT-- BECAUSE THEY' RE ARE
CONSENT | TEMS RI GHT NOW UNLESS WE HOLD THEM

C.A O JANSSEN. | DON T KNOW | CAN T ANSWER THAT.
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SUP. ANTONOVICH: SO I CAN' T SEE HONTH S IS GO NG TO ENHANCE
THAT. WTH FOUR EXECUTI VE PCSI TI ONS CURRENTLY ALLOCATED TO
YOUR OFFI CE THAT ARE BEI NG ELI M NATED TO HELP PAY FOR THI S
RESTRUCTURI NG, A MORE COVPLETE PI CTURE OF THI S ACTUAL COST
WOULD BE TO ADD THE NEW NET COUNTY COSTS OF APPROXI MATELY $1.7
M LLION TO THE COST OF THE FOUR ELI M NATED POSI TI ONS PLUS THE
SAVI NGS SO WHAT IS THE TOTAL COST WHEN YOU LOOK AT ACTUALS,
NOT JUST THE NET. ..

C. A.O JANSSEN. WELL, IT S 900,000 MORE THAN THE M LLI ON SEVEN

OR TWO SI X BUT WE' RE ELI M NATI NG $900, 000 OQUT OF OUR BUDGET TO

HELP FUND THEM SO THAT'S THE NET COST.

SUP. ANTONOVI CH: AND ALL THE POSI TI ONS THAT WERE ELI M NATED
HAD VEH CLES ASS|I GNED TO THEM?

C. A O JANSSEN: NO.

SUP. ANTONOVI CH: BUT THESE NEW POSI TI ONS W LL HAVE VEH CLES
ASSI GNED TO THEM?

C. A O JANSSEN:. YES, THEY W LL.

SUP. ANTONOVI CH: AND THAT COST HAS BEEN FACTORED | N?
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C. A. O, JANSSEN: YES.

SUP. ANTONOVI CH: AND THE OFFI CE SPACE | S-- WTH NO
MCODI FI CATI ONS HAS ALL BEEN FACTORED | N?

C. A O JANSSEN: | TH NK WHAT WE SAID | S WE' LL PAY FOR WHATEVER
MCDI FI CATI ONS HAVE TO BE DONE AND THERE AREN T MANY. ACTUALLY,
| WLL TELL YOU RI GHT NOW THE BI GGEST MODI FI CATI ON THAT NEEDS
TO BE DONE BEFORE | LEAVE |'S THE RENOVATI ON COF My OFFI CE. |
DON' T WANT TO LEAVE THE NEW PERSON W TH THE OFFI CE. SUPERVI SOR
MCOLI NA SAW THE WALL' S PEELING OFF AND I T'S GO NG TO COsT

MONEY. | JUST WANT TO G VE YOU A HEADS UP. |'M COM NG TO FI X
MY OFFI CE BUT THE OTHER WE' RE FUNDI NG OURSELVES.

SUP. ANTONOVI CH: 3 VEN THAT WE ARE I N THE PROCESS OF H RI NG A
NEWC E. O, HONFLEXIBLE IS TH S PCLI CY? AND W LL THAT

| NDI VI DUAL BE ABLE TO | MPROVE UPON THE ORGANI ZATI ON OR W LL
THEY HAVE TO COVE BACK TO THE BOARD TO MAKE THOSE CHANGES?

C. A O JANSSEN:. 1'VE HAD A COUPLE OF DI SCUSSI ONS W TH THE
RECRUI TI NG AGENCY ABOUT THAT AND A COUPLE OF OTHER PEOPLE. |
THI NK HAVI NG THE ORGANI ZATI ON I N PLACE, HAVI NG GOCD PEGCPLE
FILLING THE POSITIONS I S GO NG TO MAKE | T EASI ER TO RECRUI T
SOMVEBODY | NTO THE ORGANI ZATI ON WHO KNOWS THEY' RE COM NG I N

The Meeting Transcript of
The Los Angeles County Board of Supervisors
159



May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WTH THE SUPPORT THEY NEED TO BE SUCCESSFUL BECAUSE ANYBODY
2 THAT COMES I N AND SAYS, "I'M GO NG TO SHAKE UP EVERYTHI NG

3 THAT'S DONE. |'M GO NG TO START ALL OVER. | KNOW | N A VEEEK,
4 WHAT THE PROBLEMS ARE," |'S SOMVEBODY | THI NK YOU DON T WANT.
5 YOU WANT TO HAVE SOVEBODY THAT HAS THE CAPABI LI TY OF

6 UNDERSTANDI NG WHAT' S GO NG ON BEFORE MAKI NG CHANGES. SO |

7 THINK THHS I'S GO NG TO BE AN ADVANTAGE | N RECRUI TMENT THAN
8 NOT. MORE OF AN ADVANTAGE THAN NOT.

10 SUP. ANTONOVI CH: ON YOUR ATTACHMENT 1, PAGE 1, THE OVERALL

11 COUNTY DECI SI ON- MAKI NG STRUCTURE SHOAS THAT CONSTI TUENTS CAN
12 GO TO DEPARTMENTS BUT SUPERVI SORS MJST FI LTER THEI R

13 | NTERACTI ONS W TH DEPARTMENTS THROUGH THE JUNIOR C. E. O S.

14 | NSTEAD OF HAVING THE C. E. O FILTER ALL | NFORVATI ON FROM THE
15 DEPARTMENTS, WHY NOT HAVE THE BQOARD OFFI CES AND C. E. O

16 | NVOLVED | N PROVI DI NG | DEAS AND SUGGESTI ONS TO THE DEPARTMENTS
17 VWH CH ARE SYNTHESI ZED BY THE C. E. O, THEN PRESENT I T TO THE

18 BOARD IN A WAY OF A RECOVMENDATI ON?

19

20 C. A O JANSSEN: | DON T BELI EVE THAT' S WHAT THE CHART SAYS.

21 THE CHART SAYS THAT THERE' S A DI RECT RELATI ONSH P BETWEEN THE
22 BOARD OFFI CES, CONSTI TUENTS AND THE DEPARTMENTS. THE WHOLE

| DEA WAS TO CARVE THAT QOUT.
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1 SUP. ANTONOVI CH: BUT HERE, | T HAS CONSTI TUENTS REQUEST TO THE
2 DEPARTMENT. |T DOESN T HAVE BOARD OF SUPERVI SORS TO THE
3 DEPARTMENT. PAGE 4 ON YOUR. ..

5 C. A O JANSSEN. NO, | KNOW BUT, | MEAN, THAT WAS SPECI FI CALLY
6 SEPARATED OUT TO | NDI CATE THERE IS A DI RECT LI NE BETWEEN THE
7  BOARD OF SUPERVI SORS-- YOU GOT' TO FOLLOW THE LI NE THE WHOLE
8 WAY, THERE' S A DI RECT LI NE FROM THE BOARD TO CONSTI TUENTS TO
9 DEPARTMENTS AND VI CE VERSA.

10

11 SUP. ANTONOVI CH: NO, | UNDERSTAND THAT.

12

13 C A O JANSSEN. THERE IS NO FI LTERI NG AT ALL UNDER THI S

14 PROPOSAL OF CONSTI TUENT | SSUES. NONE.

15

16 SUP. ANTONOVI CH. SO THE BOARD CAN GO DI RECTLY TO THE

17  DEPARTMENT?

18

19 C A O JANSSEN: YES, EXACTLY.

20

21 SUP. ANTONOVI CH: ON PAGE 7 I N YOUR ATTACHMENT, THE PROPOSED
22 ORGANI ZATI ONAL STRUCTURE DOES NOT | NCLUDE BOARD DEPUTI ES I'N
THE CLUSTERS. LATER IN THE REPORT, | T STATES THAT BQARD
DEPUTI ES MAY BE | NCLUDED | N THE PROCESS. SO HOW ARE YOU SURE
THAT THE SUPERVI SORS' VI EWS ARE REPRESENTED | N THOSE POLI CY
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1 PROPCSALS W THOUT ElI THER THE SUPERVI SOR OR THEI R DEPUTI ES I N
2 THE CLUSTER? AND W LL THE CLUSTER MEETI NGS BE SUBJECT TO THE
3 BROM ACT? AND HOWW LL YOU MEASURE THE SUCCESS COF THAT

4  SYSTEM?

6 C. A O JANSSEN. A COUPLE OF THI NGS. MEASURI NG THE SUCCESS | S
7 GO NG TO BE VERY | MPORTANT AND THE BOARD HAS ALREADY TAKEN

8 ACTION TO ASK THE E&E COWM SSI ON, STARTING IN THE FALL, TO

9 TAKE A LOOKX AT THE | MPLEMENTATI ON AND THEY W LL HELP. THE

10 ANSVER ON THE POLI CY DEPUTIES IS | LLUSTRATED. . .

11

12 SUP. ANTONOVICH: IT'S ON PACE 12, | THINK, OF YOUR-- |IF TH' S
13 |'S WHAT YOU RE LOOKI NG AT?

14

15 C. A O JANSSEN: | WAS LOOKI NG FOR THE CHART.

16

17 SUP. ANTONOVI CH. THE CHART ON PAGE 12, THI S ONE?

18

19 C A O JANSSEN: YEAH | T HAS THE BOARD DEPUTI ES WHO ARE

20 | NTERESTED CAN BE | NVOLVED | N ANY OF THE CLUSTER MEETI NGS

21 AROUND A PARTI CULAR | SSUE THAT' S UNDER DEVELOPMENT AND UNDER
22 DI SCUSSI ON NOT' ON THE BOARD AGENDA BECAUSE THOSE ARE GO NG TO
BE BROMWN ACT. NOW THE QUESTI ON OF WHETHER OR NOT THOSE ARE
BROWN ACT | SSUES IS SOMETH NG THAT WE' RE GO NG TO HAVE TO

FI GURE OUT WHEN WE GET | NTO THE PROCESS AND SEE HOW I T WORKS.
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1 LET ME G VE YOU AN EXAMPLE OF HOW FLEXI BLE | WOULD LI KE TO SEE
2 TH'S ORGANI ZATI ON. SUPERVI SOR BURKE HAS-- AND |'M NOT GO NG TO
3 HOLD HER TO TH' S, SHE HASN T AGREED-- BUT SHE HAS A DEPUTY WHO
4 SPENDS ALMOST ALL OF HER TI ME ON GANGS. | N DEVELOPI NG THE

5 POLI CY, RESPONDI NG TO THE BOARD MOTI ON ON GANGS, |'D LIKE TO

6 HAVE THAT PERSON ASSI GNED TO THE PUBLI C SAFETY TO HELP DEVELOP
7 THE POLI CY SO THAT WE BRI NG THE BEST OF THE COUNTY M NDS TO

8 DEAL WTH AN I SSUE. NOW IN TERMS OF THERE | S NO LIMT TO THE

9 WAYS THAT THE BQARD IS | NVOLVED | N AND | NFLUENCES PQOLI CY. AND,
10 |IN THE FINAL ANALYSIS, YOU ARE THE ONLY FI VE PECPLE WHO SET

11 POLICY IN TH S COUNTY. SO, AGAIN, I THINK WE' RE GO NG TO

12 CREATE A BETTER STRUCTURE OF DEVELOPI NG POLI CY THAN WE HAVE

13 NOW

14

15 SUP. ANTONOVI CH: THE PROBLEM THAT YOU HAVE IS, ON YOUR PQLI CY

16  PLANNI NG | NTEGRATI ON, BOARD DEPUTI ES ARE | NVOLVED. BUT, ON THE
17 C. E. O COWREHENSI VE POLI CY REVI EW BOARD DEPUTI ES ARE

18 EXCLUDED. BOARD DEPUTI ES OQUGHT TO BE | NCLUDED I N THAT, AS

19 VELL.

20

21 C A O JANSSEN: WE' LL TAKE A LOOK AT THAT.

22

SUP. ANTONOVI CH: ALSO, A DEPARTMENT THAT THE BQOARD I S
RESPONSI BLE FOR | S | NVOLVED | N THAT PROCESS. AND, AS A RESULT
OF THAT, THE BOARD SHOULD ALSO BE | NVOLVED BECAUSE ONE COF
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1 THEI R DEPARTMENTS THAT THEY HAVE DI RECT AUTHORI TY OVER I S
2 I NCLUDED | N THAT DEPARTMENT.

4 C.A O JANSSEN:. SAY THAT AGAI N.

6 SUP. ANTONOVI CH: ONE OF THE BOARD S DEPARTMENTS THAT WE ARE

7 RESPONSI BLE FOR IS | NCLUDED | N YOUR COVPREHENSI VE PQOLI CY

8 REVIEW AS A RESULT OF THAT, THE BOARD SHOULD BE | NVOLVED

9 BECAUSE THAT | S OQUR DEPARTMENT AND WE QUGHT TO BE | NVOLVED | N
10 THAT POLI CY DI SCUSSI ON.

11

12 C A O JANSSEN: WE' LL TAKE A CLOSE LOOK AT THAT.

13

14 SUP. ANTONOVI CH: YOU CAN LOOK AT I T LI KE RAY CHARLES OR LOXXK
15 AT IT LIKE, YOU KNON WE' RE GO NG TO DO I'T AND I SAY THAT

16 BECAUSE YOU HAVE TO PIN THI NGS DOAN NOW AND NOT TAKE A, YQU

17 KNOW TURN A BLIND EYE TOIT. IT IS VERY | MPORTANT BECAUSE OUR
18 DEPARTMENT THAT WE SELECT IS | NVOLVED | N THAT PROCESS, YOU

19 KNOW AND THEY ARE ACCOUNTABLE TO US AND | MEAN THAT, YQU

20 KNOW SERI OQUSLY.

21

2 C A O JANSSEN: | KNOWAND | TAKE I T SERIOQUSLY AND | CAN T

SI NG LI KE RAY CHARLES BUT THE PO NT | WANTED TO MAKE,

SUPERVI SOR, IS THE DOCUMENT THAT YOU HAVE IN FRONT OF YQU IS A
REPORT. | T WAS PREPARED IN 45 DAYS. I T IS AN | NCREDI BLE
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PRODUCT OF THE PEOPLE THAT WERE | NVOLVED AND YOUR OFFI CE WAS
| NVOLVED AND |' M NOT SAYI NG THAT THAT SHOULD HAVE AN | NFLUENCE
ON YOUR PGCSI TI ON BECAUSE | T SHOULDN T. JUST THAT WE THOUGHT
EVERYBODY NEEDED TO BE | NVOLVED | N DEVELOPI NG THI S DOCUMENT.

I T 1S SUBJECT TOREVISION. I T IS NOT' PERFECT BUT I T I S DAWN
GOOD.

SUP. ANTONOVI CH: ACCORDI NG TO THE REPORT, YOU RE GO NG TO
DEVELOP RECOMVENDATI ONS FOR THE BOARD TO CONSI DER THE

PRI ORI TI ES AND CONSI DERATI ONS. ON THE GRAPHIC IN FI GURE 7 AT
21 DCES NOT | NCLUDE BOARD DEPUTI ES | N THE COMPREHENSI VE PCLI CY
REVI EW VWHAT EFFORT W LL BE MADE TO ENSURE THAT BOARD

PRI ORI TI ES ARE CONSI DERED?

C. A O JANSSEN. COULD YOQU DI RECT ME TO YOUR CHART AGAI N? OR
FI GURE? PAGE 21 OF THE TRANSI TI ON REPORT?

SUP. ANTONOVI CH: YEAH, THAT' S WHAT WE HAD DI SCUSSED.

C. A O JANSSEN:. YEAH, WE DI D, WE TALKED ABQOUT THAT.

SUP. ANTONOVI CH: AT WHAT PO NT WLL THE DEPUTY C. E. O S GET

| N\VOLVED W TH LOCAL | NI TI ATI VES? FOR EXAMPLE, | N MARCH, THERE

WAS A MOTI ON TO G VE COUNTY- OANED PROPERTY TO MENORAH HOUSI NG
FOUNDATI ON FOR AFFORDI NG HOUSI NG DEVELOPMENTS FOR SENI OR
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1 CTIZENS. NEI THER THE C. A. O NOR OTHER BOARD OFFI CES WERE
2 I NVOLVED I N THAT DEVELOPMENT OF THE PRQIECT. IS THIS THE TYPE
3 OF PRAJECT THAT WOULD NOW GO TO A DEPUTY C. E. O TO BE | NVOLVED
4 THE CLUSTER I N THAT DEVELOPMENT OR WOULD LOCAL PRQJECTS SUCH

5 AS TRAILS, HOUSI NG RETAIL DEVELOPMENTS, PARK EXPANSI ON,

6 RECREATI ONAL FACI LI TI ES AND OTHER MUNI ClI PAL SERVI CES REMAI N AT
7 THE DI SCRETI ON AND DI RECTI ON OF THAT PARTI CULAR BOARD OFFI CE?

9 C. A O JANSSEN. THERE WERE A COUPLE QUESTI ONS THERE. ON THE
10 FIRST-- | WANT TO ANSWER THE LAST. ON THE FI RST, THERE' S

11 | SSUES THAT CROSS DEPARTMENTS, | SSUES THAT ARE COUNTYW DE ARE
12 GO NG TO BE PRI MARI LY THE FOCUS OF THESE POSI TI ONS, NOT

13 | NDI VI DUAL PROJECTS. THEY' RE NOT GO NG TO HAVE TI ME, | HOPE,
14 TO DEAL WTH I NDI VI DUAL PRQIECTS. THAT' S THE RESPONSI BI LI TY OF
15 THE DEPARTMENT.

16

17 SUP. ANTONOVI CH: OKAY. | N CHECKI NG AT THE SALARY RANGE, THE
18 FI'VE NEW PGSI TI ONS AND CHI EF DEPUTY C. E.O., AND TH S | S FROM
19 YOUR OFFI CE, $179,868 A YEAR TO $399, 925 A YEAR HOWWLL YQU
20 DETERM NE WHETHER THE JUNIOR C. E. O DEPUTY HAS PERFORVED ON A
21 SATI SFACTORY BASI S? ARE THESE PLANS-- ARE THERE PLANS TO

22 | NCREASE THOSE SALARI ES FOR OTHER ANALYSTS I N YOUR OFFI CE?
WOULD YOU ALSO ADJUST THE SALARY RANCES FOR BQOARD DEPUTI ES

SI NCE THEY ADVI SE SUPERVI SORS ON PUBLI C PCLI CY JUST AS THE
DEPUTY C.E.O S WLL ADVISE THE C. E. O ON PUBLI C POLI CY?
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C. A O JANSSEN. ON-- THE RANGE, | MEAN, HONESTLY, THE RANCE IS
GO NG TO BE I N THE NEI GHBORHOOD OF 200, 000. WE' RE NOT' GO NG TO
BE PAYI NG ANYBCDY.

SUP. ANTONOVI CH: HOW DI D YOU GET UP TO 400, 000?

C. A O JANSSEN:. WVELL, IT S JUST THE MAP RANGES GO ALL THE WAY.

SUP. ANTONOVI CH: WELL, | KNOW BUT THAT' S-- HOVE ON THE RANGE.
Bl G HOME ON THE RANGE.

C.A QO JANSSEN. IT'S A BIG HOVE ON THE RANGE. [ LAUGHTER ]
THEY W LL BE EVALUATED BY MYSELF AND BY THE CHI EF DEPUTY ON AN
ONGO NG BASI S AND ARE AT-W LL APPO NTEES. I N TERMS OF THE
BOARD, YOU DON T REALLY WANT ME TO RESPOND ON THE BOARD

DEPUTI ES. | ASSUME YOU GUYS SET THOSE SALARI ES, NOT Mg, AND
YOU CAN SET THEM | THI NK, PRETTY MJCH ANYWHERE YOU WANT.

SUP. ANTONOVI CH: AND THE PROPOSAL TODAY, HOW DO YOU ENSURE- -
THE VETERANS HAVE DONE AN | NCREDI BLE SERVI CE TO OUR COUNTRY
AND WE HAVE A WONDERFUL PATRI OTI C HALL. COLONEL JOSEPH SM TH
| S OQUR DI RECTOR. CURRENTLY, UNDER YOUR PROPCSAL, YOU COULD
HAVE A ANTI - VETERANS PERSON | N CHARGE THAT WOULD DRASTI CALLY
ALTER THEI R ABILITY TO SERVE THE VETERANS | N QUR COVMUNI TY.
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1 CURRENTLY, WE HAVE PECPLE WHO SUPPCORT OUR VETERANS THAT ENSURE
2 THAT THE DEPARTMENT IS ABLE TO DO THEI R NECESSARY

3 RESPONSI BI LI TIES. UNDER THI S PROPCSAL, THE VETERANS NOW I S

4 GO NG TO BE REMOVED FROM THE BOARD OF SUPERVI SORS AND PLACED

5 UNDER THE C. E.O AS ONE OF THOSE DEPARTMENTS. HOW DO YQU

6 PREVENT THOSE PEOPLE' S NEEDS FROM BEI NG PLACED I N A SECOND

7 CLASS POSI TI ON | NSTEAD OF A FI ST CLASS PGCSI Tl ON?

9 C. A O JANSSEN. WE HAVE-- LET ME RESPOND A COUPLE WAYS. FI RST
10 OF ALL, THE ORDI NANCE THAT THE BOARD HAS ADOPTED UNTI L THE

11  CHARTER I'S CHANGED CONTI NUES W TH THE BOARD, THE H RI NG AND

12 FI RING OF DEPARTMENT HEADS. SO, UNTIL THE CHARTER IS AMENDED,
13 THERE IS NO CHANGE W TH RESPECT TO THAT. NOW ASSUM NG THAT

14 THE CHARTER | S CHANGED AND THE EXECUTI VE H RES AND FI RES, DUTY
15 STATEMENTS W LL BE DEVELOPED FOR ALL OF THE PCSI TI ONS OR EXI ST
16 FOR ALL OF THE PCSI TIONS. | WOULD | MAG NE THAT THE M Q S OR

17 THE REQUI REMENTS FOR M LI TARY AND VETS HAS A REQUI REMENT THAT
18 THEY HAVE VETERANS' EXPERI ENCE. THERE |S NO GUARANTEE. |IT' S

19 LI KE THE GOVERNOR BEI NG ABLE TO APPO NT PECPLE TO DEPARTMENTS
20 AT THE STATE THAT DON T KNOW ANYTHI NG ABOUT WHAT THEY' RE DA NG
21 BUT THAT' S JUST SIMPLY NOT GO NG TO HAPPEN. IT'S NOT THE WAY
22 PROFESSI ONAL LOCAL GOVERNMENT WORKS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
168




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: | KNOW BUT YOU HAVE PECPLE WHO ARE VERY
2 SYMPATHETI C TO THE JANE FONDAS OF THE WORLD WHO COULD BE I N
3 THE POSITION, YOU KNOW |'M SERI QUS. . .

5 C A O JANSSEN YEAH, | KNOW BUT | JUST...

7 SUP. ANTONOVI CH: THERE ARE PEOPLE, YOU KNOW Ad TATI NG TODAY
8 DAILY UNI FI ED SCHOOL DI STRICT THEY CAN T HAVE R O T. C.

9 PROGRAMS | N THEI R SCHOOLS. AND, YOU KNOW YOU HAVE PUBLI C

10 OFFI C ALS MAKI NG THAT DEMAND. SO | T''S NOTI' SOVETHI NG - AN

11 EXAGGERATI ON.

12

13 C.A O JANSSEN: NO | DIDN T SAY IT WAS AND IT I S PGSSI BLE.
14

15 SUP. ANTONOVI CH: BUT, YOU KNOW | MEAN, VWHAT | MEAN.

16

17 C A O JANSSEN: RIGHT, IT IS POSSI BLE AND | JUST AGAI N THI NK
18 YOU WOULD NEVER WANT TO HI RE A PERSON VWHO WOULD DO SOVETHI NG
19 AS STUPI D AS THAT.

20

21 SUP. ANTONOVI CH: | KNOW UNDER BOARD CONTROL WE WOULDN T.

22

C. A. O JANSSEN. BUT YOU RE H RI NG THE PERSON WHO MAKES THE
DECI SI ON.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
169




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: SO YQU SAY |F HE DID THEN-- OR SHE, THEN W\E
2 COULD FI RE THAT PERSON FOR THAT?

4 C.A O JANSSEN: YES. THREE VOTES. ANY TI ME YOU WANT.

6 SUP. ANTONOVICH |IT S A LOT EASIER JUST TO DO I T NONV THAN TO
7 DELEGATE AVWAY OUR AUTHORI TY TO REQUI RE THAT TYPE OF A ACTI ON.

9 C. A O JANSSEN. NO, | UNDERSTAND. THERE ARE ADVANTAGES AND

10 DI SADVANTAGES TO ANY CHANGE.

11

12 SUP. ANTONOVI CH: QUR, YOU KNOW C. A.O HAS USED THE CI TY, AS |
13 SAID, THE CTY COUNCI L MANAGER FORM OF GOVERNMENT AS A MODEL.
14 BUT, AGAIN, THIS IS M SLEADI NG BECAUSE CI TY COUNCI LS ARE

15 BASI CALLY PART TI ME AND THE RCLE AND FUNCTI ON OF THE COUNTY | S
16 A LOT D FFERENT AND THERE' S A DI FFERENCE BETWEEN A PRI VATE

17 SECTOR AND A PUBLI C SECTOR BECAUSE, I N A PUBLIC SECTOR, THE

18 PEOPLE ELECT THElI R REPRESENTATI VES TO REPRESENT THEM AND WHI LE
19 WE HAVE DI FFERENCES OF VI EWs ON VARI OQUS | SSUES, WE HAVE BEEN
20 ABLE TO WORK CONSTRUCTI VELY TOGETHER I N | MPLEMENTI NG COUNTY

21 PCLI G ES. THERE HAS NOT BEEN AN | MPEDI MENT TO THAT PROCESS.

22 THE PROPCSAL BEFCRE US TODAY SPENDS NEARLY $2 M LLI ON AND
THAT' S JUST REALLY, YOU KNOW A DOMN PAYMENT, CREATI NG

ADDI Tl ONAL BUREAUCRACY VWHEN THAT MONEY WOULD BE BETTER SPENT
ON PUBLI C SAFETY, LIBRARIES, PARKS AND OTHER VI TAL AND
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TANG BLE SERVI CES. I N ADDI TI ON, H RI NG A NEW EXECUTI VE

OFFI CER, WE ARE ALSO ENSURI NG THAT THAT | NDI VI DUAL SHOULD BE
AFFCRDED THE OPPORTUNI TY TO | NCORPORATE HI S OR HER
RECOMVENDATI ONS AND THAT PERSON IS GO NG TO BE CHOSEN I N THE
NEXT MONTH OR TWO OR THREE, | N THAT TI MEFRAME. | N My OPI NI ON,
THE BOARD HAS ACTED TOO QUI CKLY I N CHANG NG THI' S ORDI NANCE.
PRI OR TO | NTRODUCI NG A CHARTER AMENDMENT, ALSO WE MJST ENSURE
THAT THE PROPOSED CHANGES THAT ARE BEI NG SUGGESTED DO CREATE A
BETTER FORM OF GOVERNMENT. OUR C. A. O HAS ALSO STATED THAT THE
NEW GOVERNANCE W LL BE BETTER BECAUSE POLI CY DECI SI ONS AND

DI SCUSSI ONS W LL BE EXEMPT FROM THE BROMWN ACT. MOVI NG AVWAY
FROM OUR OPEN GOVERNVMVENT TOWARD THE OLD DAYS OF BACK ROOM
DEALS AND CATERI NG TO AN ALL- POAERFUL BUREAUCRAT, | N MY
CPINION, IS A STEP BACKWARDS. SO |' VE | NTRODUCED A MOTI ON AND
| WLL READ THAT AT THI'S TI ME. THAT THE BOARD ONES TO I TS
CONSTI TUENTS AS WELL AS TO QURSELVES TO KNOW WHAT WE ARE
REALLY PAYI NG FOR. THERE | S NO MEASURABLE GOALS OR OBJECTI VES
I N THE PROPOSED CHANGE | N GOVERNANCE. THERE | S NO | NDEPENDENT
STUDY THAT | NDI CATES THAT WHAT | S BEI NG CREATED W LL BE MORE
EFFECTI VE SYSTEM AT A LOANER COST. | N ADDI TI ON, WE' RE BEI NG
ASKED TO SPEND $1.7 M LLI ON TO CREATE AN EXPANDED FORM OF
GOVERNANCE ON A LEAP OF FAI TH. THE BOARD HAS | NDI CATED THE

| NTENT TO SUBM T A CHARTER AVMENDMENT TO THE COUNTY VOTERS | N
JUNE 2008. THI S DRANMATI C CHANGE AND SHI FT OF PONERS MAY NOT
CREATE A MORE EFFECTI VE FORM OF GOVERNANCE. THE BOARD HAS
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PLACED AN ARTI FI Cl AL TI MELI NE | N PRESENTI NG A CHARTER
AMENDMVENT W THOUT VETTI NG ALL THE | SSUES OR ALLOW NG

SUFFI CI ENT TI ME TO EVALUATE OUR GOVERNANCE W TH THE CURRENT
ORDI NANCE CHANGES. | N ADDI TION, THE NEWC. E. O WOULD BE G VEN
THE OPPORTUNI TY-- OUGHT TO BE G VEN THE OPPORTUNI TY FOR | NPUT.
AT A PREVI QUS BOARD MEETI NG, OUR C. A . O SUGGESTED THAT THI S
FORM OF GOVERNANCE WOULD BE MORE EFFI Cl ENT, NAMELY, THE C. E. O
AND THE DEPUTY CHI EF EXECUTI VE OFFI CER WOULD NOT BE SUBJECT TO
THE BROMN ACT. | N A DEMOCRATI C SOCI ETY, SECRECY DCES NOI' MAKE
GOCD GOVERNANCE NO MATTER HOW EFFI CIENT I T MAY APPEAR. I T'S
THE PUBLIC S RI GHT TO KNOW AND TO PARTAKE | N THE ACTI ONS OF
THEI R GOVERNMENT THAT MAKES | T ACCOUNTABLE AND EFFI CI ENT. SO
| D MOVE THAT THE BOARD DI RECT THE C. A. O AND COUNTY COUNSEL
TO ONE, POSTPONE DEVELOPMENT OF A CHARTER AMENDVENT UNTI L THE
BOARD OF SUPERVI SORS | S PROVI DED WTH A SET OF MEASURABLE
GOALS AND OBJECTI VES ON THE MERI TS OF CHANG NG THE GOVERNANCE
UNDER A CHARTER AMENDMENT. TWO, THE C.E.O. IS H RED AND G VEN
THE OPPORTUNITY TO G VE | NPUT ON HOWH S OR HER OFFI CE SHOULD
BE RECONFI GURED. THREE, | NCLUDE LANGUAGE REQUI RI NG THAT ALL
CLUSTER MEETI NGS | NCLUDE BOARD DEPUTI ES; AND, FOUR, APPLY
BROWN ACT PROVI SI ONS TO ALL CLUSTER MEETI NGS. THAT' D BE THE
MOTI ON | ' D BE | NTRODUCI NG, MR CHAI RVAN.

SUP. YAROSLAVSKY, CHAIRVAN: |S THERE A SECOND? | DON T HEAR A
SECOND. | T FAILS FOR LACK OF A SECOND. MR KNABE.
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SUP. KNABE: YEAH, | HAVE SEVERAL QUESTIONS. | JUST BEG N,
THOUGH, | THINK | LOOK AT THI S ORDI NANCE MORE AS A PI LOT
PROCGRAM ON THE CHARTER AMENDMENT AND | DO EXPECT A NEWC E. O,
HE OR HER, TO HAVE | NPUT AS TO WHAT THE CHARTER AMENDIVENT- -
THERE |'S ABSOLUTELY NO RUSH TO JUDGVENT ON THE CHARTER
AMENDMENT THAT WE HAVE TO ANY LANGUACGE. | DON T THI NK WE NEED
A MOTI ON TO DEVALUE THAT PROCESS BUT | THI NK, AS WE MOVE
FORWARD, | THI NK WE' RE GO NG TO FI ND QUT WHAT WORKS AND VWHAT
DCESN T AS WE PREPARE TO PUT A CHARTER AMENDMENT | N FRONT OF
THE VOTERS. DAVI D, TH S NONI NTRUSI ON CLAUSE, SECTI ON 2.10. 050,
STATES THAT THE BOARD MAY SEEK | NFORVATI ON AND/ OR SEEK

ASSI STANCE FROM COUNTY OFFI CERS AND EMPLOYEES. THE TRANSI TI ON
REPORT ON PACE 14 UNDER THE HEADI NG OF CONSTI TUENT REQUEST
STATES, "NO CHANGE FROM THE CURRENT PRACTI CES | S ANTI CI PATED

I N RESPONDI NG TO CONSTI TUENTS' REQUESTS." NOW TO Mg, AND THI S
'S VWHAT |' M TRYI NG TO GET CLARI FI CATION ON, THI S MEANS THAT
THE BOARD CAN GO DI RECTLY TO DEPARTMENTS AND CONSTI TUENT
MANAGERS. YOU VE | NDI CATED THAT EARLI ER I N YOUR DI SCUSSI ONS
WTH M KE.

C. A O JANSSEN: CORRECT.

SUP. KNABE: | THI NK My CONCERN IS, MY QUESTION IS, WHO AND
WHAT |'S COVERED BY THE DEFI NI TI ON OF CONSTI TUENT? BECAUSE |
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CONSI DER A CONSTI TUENT NOT ONLY TO BE AN | NDI VI DUAL OR

BUSI NESS W THI N MY DI STRI CT OR THE COUNTY BUT ALSO | CONSI DER
CONSTI TUENT A G TY. A COG A NONPROFI T ORGANI ZATI ON. THEY ARE
A CONSTI TUENT. IN A VERY BROAD SENSE, THEY ARE. AND THOSE ARE
THE KINDS OF | SSUES, YOU KNOW WE HAVE | SSUES W TH, SAY,
NONPROFI T ORGANI ZATI ONS WHERE THERE HAS BEEN A, YOU KNOW A
PAYMENT OF A CHECK OR THERE' S BEEN SOME PROCESS | N CONTRACT
OR, YOU KNOW WHERE WE DEAL DI RECTLY W TH THE DEPARTMENTS. SO
| MEAN, WE TREAT THE NONPROFI T ORGANI ZATI ONS, WE TREAT THE
CITIES, A CTY CAN CALL US ON A FRI DAY NI GHT AND SAY, "WE GOT
A PROBLEM HERE ON XYZ STREET." SO, | MEAN, I N TERMS OF

CONSTI TUENT, YOU KNOW THAT' S-- | JUST WANT TO MAKE SURE THAT
WE' RE ALL ON THE SAME PAGE W TH A BROAD | NTERPRETATI ON OF VWHAT
VWE CONSI DER A CONSTI TUENT BECAUSE, TO ME, | T GOES WAY BEYOND
JUST AN I NDI VI DUAL, THAT WE TREAT OQUR CI TIES WTH THEI R
REQUESTS, NONPROFI TS W TH THEI R REQUESTS OR PROBLEMS THE SAME
AS VE DO ANY CONSTI TUENT. JUST DI FFERENT QUESTI ONS.

C. A O JANSSEN. MR CHAIR SUPERVI SOCR, | WAS ASKI NG LEELA TO
REM ND ME HOWWE GOT TO THIS. I T HAD CONSTI TUENT IN IT I'N AN
EARLI ER VERSI ON W TH A MODEST DEFI NI TI ON AND WE DECI DED | T WAS
TOO HARD TO DEFI NE SO LI TERALLY CONSTI TUENT MEANS EVERYTHI NG
THAT YQU SAI D.
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1 SUP. KNABE: OKAY. JUST ONE OTHER | SSUE. YOU KNOW OBVI QUSLY,
2 |'"MSORT OF LOOKI NG AT THI' S THI NG FROM THE 50, 000 FOOT LEVEL.

3 | MEAN, THAT'S WHY | SUPPORTED I T FROM THE VERY BEG NNI NG |

4 TH NK THE ACCOUNTABI LI TY FACTOR W TH THE DEPARTMENT HEADS,

5 SORT OF CLUSTERS SOVE OF THESE | NDI VI DUAL THI NGS. YOU KNOW

6 |'MSTILL NOT TOTALLY CONVI NCED HOW THI S DEPUTY C. E. O. THI NG

7 1S GONG TO WORK, WHETHER WE NEED THAT OR NOT. M KE MENTI ONED
8 SALARY RANGES BUT WLL I'T HAVE ANY | MPACT OVERALL | F YOU WOULD
9 CREATE THESE NEW JOBS AND NEW RANGES ON THE MAP PROGRAM AS AN
10 EXAMPLE?

11

12 C. A O JANSSEN. THEY WLL HAVE TO BE ADDED TO THE MAP PROGRAM
13 BUT THEY SHOULDN T | MPACT ANYTHI NG THAT YOU VE ALREADY DONE.

14

15 SUP. KNABE: BUT PRETENDI NG YOU KNOW DEPENDI NG ON WHERE YOU
16 FIND THAT M D RANGE, SOME OF THESE FOLKS COULD BE MAKI NG MORE
17 THAN SOVE OF OUR DEPARTMENT HEADS.

18

19 C A O JANSSEN. VELL, YES, THAT'S ABSOLUTELY POSSI BLE.

20

21 SUP. KNABE: | TH NK THAT | UNDERSTOOD-- | HAD A QUESTI ON ABOUT
22 THE BUDGET PROCESS. BUT | THI NK YOU MADE THAT PRETTY CLEAR
THAT WE' RE GO NG TO BE | NVOLVED ALL THE WAY THROUGH. . .

C. A. O JANSSEN:. OKAY. YQU CET I N EVERYTH NG RI GHT.
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SUP. KNABE: THE ONE QUESTI ON, WE TALKED ABOUT | T EARLI ER, YQU

TALKED ABOQUT I T WTH MKE, I T STATES THAT THE CE. O IS

RESPONSI BLE FOR DETERM NI NG | F AND WHEN DEPARTMENT | TEMS ARE

PUT ON THE AGENDA. DOES THI S MEAN THE C. E. O CAN BLOCK AN

AGENDA | TEM FROM BOARD CONSI DERATI ON?

C. A O JANSSEN. NO. WELL, NO | MEAN, WELL...

SUP. YAROCSLAVSKY, CHAI RVAN: NO, THE ANSVER | S NO

C. A O JANSSEN:. | KNOW WELL, FROM BOARD CONSI DERATION, NO. IT

JUST HAS TO GO THROUGH THE-- | T WLL RESULT IN A BETTER

PROCESS. THE ANSWER | S NO

SUP. YAROCSLAVSKY, CHAI RVAN: ANY BOARD CAN AGENDI ZE ANY | TEM

C. A O JANSSEN. HE DI DN T SAY THAT. NO, HE DI DN T SAY THAT.

SUP. KNABE: AS | T RELATES TO SOME OF THE EFFI Cl ENCY | SSUES,
THOUGH, YOU MENTI ONED THE EXAMPLE OF THE R F. P. GO AHEAD.

C. A O JANSSEN: NO | WON T.

SUP. KNABE: |IT MEANS NO
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SUP. YARGCSLAVSKY, CHAI RVAN: WHAT WAS THE QUESTI ON, |

HEAR | T?

C. A. O JANSSEN:. THE QUESTI ON WAS WHETHER OR NOT WE COULD BLOCK
A DEPARTMENT FROM CGETTI NG TO THE BOARD W TH AN | SSUE. THAT WAS
THE QUESTI ON. NOT VWHETHER YQOU CAN BE BLOCKED. AND THE ANSWER,
TECHNI CALLY, IS YES, | GUESS YOU COULD, BUT THAT'S NEVER GO NG
TO HAPPEN. THE I DEA | S THAT YOU HAVE BETTER CONTROL OVER-- AND
TH'S, AGAIN, GETS TO PRI MARI LY ARE THE BOARD-- WELL-- | THI NK,
PERSONALLY THI NK A LOT OF OUR BOARD LETTERS RI GHT NOW ARE

NONI NTELLI G BLE. THEY ARE WRI TTEN BY SOMEBODY HAVI NG TO-- FOR
THE AUDI TOR TO HAVE TO DO SOVETHI NG THAT'S THE WAY | SEE A
LOT OF OUR TRANSACTI ONS. THEY' RE NOT WRI TTEN | N PCLI CY

FASH ON. THEY' RE NOT WRI TTEN I N A WAY THAT REALLY PRESENTS FOR
YOU AN UNDERSTANDI NG OF THE | SSUE. AND WHAT | WAS GO NG TO SAY
THERE ARE A NUMBER OF | TEMS THAT CGET CONTI NUED HERE AND I
THINK I T'S BECAUSE THEY HAVEN T BEEN PROPERLY DEVELOPED BEFORE
THEY GET HERE AND THAT THI S PROCESS IS GO NG TO HELP THAT
HAPPEN.

SUP. KNABE: YOU GAVE THE EXAMPLE, | STARTED TO SAY TH' S, YQU
GAVE AN EXAMPLE EARLI ER ABOUT THE R F. P. BEI NG THROAN DOMN
YOUR DESK, BREAKI NG YOUR DESK.
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C. A O JANSSEN:. YES, RIGHT. |IT'S DRANATI C.

SUP. KNABE: DRANMATI C. BUT, | MEAN, YOU KNOW WE' VE TRIED THI S
I N THE PAST AS AN EXAMPLE AND, | MEAN, HOPEFULLY, TH S MEANS
WHAT YOU SAID I T MEANS BECAUSE |-- AS | REMEMBER, THE BOLD
STEP FORWARD PRESENTATI ON. THERE WERE A LOT OF THI NGS THAT
WERE LI KE THAT AND THE C. A.O.'S OFFI CE WAS NOT VERY SUPPORTI VE
OF THE BOLD STEP FORWARD PROGRAM SO, | MEAN, | FI GURE YQU
WERE GO NG TO TAKE ANOTHER LOCK AT THAT AS TO HOM- SO TH S
WON' T BREAK YOUR DESK.

SUP. YAROCSLAVSKY, CHAI RVAN: WHAT WAS THE BOLD STEP FORWARD? | T
SOUNDS LI KE THE PEOPLE' S REPUBLI C OF CHI NA. GREAT LEAP
FORWARD.

SUP. KNABE: NO, |IT WAS LI KE A STRATEGY PLAN THAT THEY CAME UP
WTH FROM ALL THE DEPARTMENTS. NOT US. BUT THE DEPARTMENTS
CAME UP-- ABQUT TO | NCREASE EFFI Cl ENCY FOR R F. P. S. YEAH. AND
| T WAS SORT OF NURTURED QUT THERE. | T WAS WHEN WE CREATED THE
TASKFORCE ON | NTEGRATI ON OF THE VARI QUS DEPARTMENTS THAT SORT
OF CAME QUT OF THAT. SO IT'S STILL THERE.

C. A O JANSSEN: I'T SOUNDS LI KE EXACTLY THE SAME.
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1 SUP. KNABE: |IT'S NOT VERY THICK SO I T WOULDN' T BREAK DAVID S
2 DESK

4 C.A O JANSSEN. GOOD. | HAVE A VERY OLD DESK

6 SUP. KNABE: |IT M GHT HAVE ACCUMJLATED A LOT OF DUST.

8 SUP. YAROCSLAVSKY, CHAI RVAN: BUT THE Tl TLE HAS KIND OF A CATCH
9 TOIT.

10

11 SUP. KNABE: | T CAME THROUGH THE OFFI CE OF SMALL BUSI NESS, AS
12 PART OF THE ORI G NAL MOTI ON THAT CREATED THE OFFI CE OF SMVALL
13 BUSINESS. | GUESS, YOU KNOW THE OTHER AREA OF CONCERN

14 CONTINUES TO BE AS THIS | S DEVELOPED AND | THI NK BY SORT OF
15 DEFI NI NG THAT HERE TODAY AND LI STENI NG TO WHAT YOUR

16 | NTERPRETATI ON AND WORKI NG W TH THE NEW C. E. O., WHOEVER THAT
17 MAY BE ON I NPUT, ONE OF THE CONCERNS IS HOW FAR DOM THI S GOES
18 |IN THE SENSE THAT | KNOWIT' S FROM MY STAFF AS WELL AS OTHER
19 STAFF MEMBERS THAT ARE CONCERNED THAT, YOU KNOW THEY MAY GET
20 THREATENED, YOU KNOW? SO - "YOU CAN NO LONGER DO THAT UNDER
21 THE NEWC. E. O " OR WHATEVER I T MAY BE AND, AT LEAST FROM WY
22 PERSPECTIVE, | MEAN, | DON' T TH NK THAT KIND OF ATTI TUDE CAN
BE TOLERATED AND | DON' T THI NK | SEE ANYTHI NG I N HERE THAT
WOULD ALLOW THAT TO HAPPEN BUT | THI NK I T NEEDS TO BE PUT ON
THE TABLE BECAUSE I T IS AN | SSUE. THERE HAVE BEEN SOVE
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HOPEFULLY SOMVE JOKES | N VARI OUS DEPARTMENTS AS PEOPLE CONTACT
THEM ABOUT WHAT THE REAL I NTENT OF THI S I S AND VWHAT QUR STAFF
CAN OR CAN' T DO BECAUSE, AT THE END OF THE DAY, | MEAN, THE
BOARD STI LL DI RECTS PCLI CY. THE BOARD, YOU KNOW | F WE' VE GOT
A PROBLEM WE STILL CAN BRING IN A MOTI ON. | MEAN, WE DON T--
YOU KNOW THAT'S NOT GO NG TO BE ELI M NATED KIND OF A THI NG
AND | REALLY DO LOOK AT THI' S ORDI NANCE AS A PI LOT PROGRAM FOR
THE CHARTER AMENDVENT AND | DON T LOOK AT IT AS SET I N STONE
BECAUSE | TH NK THERE' S STI LL SOME CONVERSATI ON THAT NEEDS TO
TAKE PLACE EVEN, YOU KNOW | F WE MOVE FORWARD W TH THI S

ORDI NANCE TODAY, | THI NK THERE' S | NDI CATI ONS THAT THERE' S
ONGO NG DI SCUSSI ON AS | T RELATES TO I'T BEING A WORK I N
PROGRESS.

C. A O JANSSEN. COULD | RESPOND TO TWO THI NGS? ONE, | COULDN T
AGREE W TH YOU MORE THAT HAVI NG SOMEONE | N THE BUREAUCRACY
TELL A BOARD OFFICE, "I DON T HAVE TO TALK TO YOU ANY MORE" | S
GO NG TO HAPPEN, | T 'S I NEVI TABLE, BUT IT'S UNACCEPTABLE. |
TALKED TO THE CHI EF DEPUTI ES GROUP YESTERDAY AT THE
DEPARTMENTS AND THEY WERE ALL THERE AND | MADE | T VERY CLEAR
TO THEM THAT THI S I'S NOT GO NG TO BE TOLERATED I N THE

ORGANI ZATI ON. THE BOARD IS I N CHARGE. YOU RUN THE PLACE. AND

| F A BOARD MEMBER OR A BOARD COFFI CE CALLS LOCKI NG FOR

| NFORMATI ON OR SOVETHI NG DONE, I T'S GO NG TO HAPPEN. AND, |F

| T DOESN T, THEN OUR PROCESS-- |'M GO NG TO BE MEETI NG MONTHLY
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1 WTH THE CH EF DEPUTI ES TO CONTI NUE TO ASSESS HOW WE' RE DO NG,
2 HOWWE RE NOT' DO NG WHAT NEEDS TO BE CHANGED, WHAT NEEDS TO
3 BE FI XED SO THAT WE JUST DON T GO ON CRU SE CONTROL W TH THI S,
4 ALTHOUGH | THI NK THAT' S UNLI KELY TO HAPPEN, BUT THAT WE MAKE
5 ADJUSTMENTS AS NECESSARY I N THE ORGANI ZATI ON AS WE DEVELOP

6 SOMVETHI NG THAT WORKS FOR LOS ANGELES COUNTY BECAUSE WE ARE, I N
7 FACT, QU TE DI FFERENT THAN EVERYBCDY ELSE.

9 SUP. KNABE: WELL, YOU KNOW AND THE OTHER PART OF TH'S, |

10 MEAN, | LOOK AT IT AS THE EFFI CI ENCY IN THI S WAY, AGAIN, AT

11 THE, SORT OF THE 50, 000 FOOT. OBVI OQUSLY, |IT WOULD ALLOW YOU CR
12 WHOEVER THE C. E. O |S THAT WE COULD H RE FOR OUR DEPARTMENT

13 HEADS IN A MJCH QUI CKER PROCESS BECAUSE | T'S ALWAYS DI FFI CULT
14 FOR THE FIVE OF US TO GET TOGETHER TO DO THAT. EVALUATI ONS

15 WLL BE DONE ON A PROVWPT BASI S W TH | NPUT FROM THE BOARD

16 MEMBERS. SO FROM THAT STANDPO NT, THERE' S A VERY S| GNI FI CANT
17 ACCOUNTABI LI TY.

18

19 C A O JANSSEN: | MPROVEMENT, RI GHT.

20

21 SUP. KNABE: AND THEN LET EVERYBODY ELSE ASK THEI R QUESTI ONS

22  BUT ONE THI NG UNDER PAGE 7, UNDER THE COUNTY GOAL CLUSTERS,

23 WHERE |S-- IS LEASI NG AND SPACE MANAGEMENT THE REAL ESTATE ARM

24 THAT YOU RE DI SCUSSI NG, IS THAT GO NG TO BE UNDER OPERATI ONS?

25
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1 C A O JANSSEN THE REAL ESTATE LEASI NG ARM | S STI LL PART OF
2  OUR CFFI CE.

4 SUP. KNABE: WELL, | MEAN, AS AN EXAMPLE, | F YOU PUT BEACHES

5 AND HARBORS UNDER COMMUNI TY AND MUNI Cl PAL SERVI CES, THERE ARE
6 COMMUNITY AND MUNI CI PAL SERVI CES THAT BEACHES AND HARBORS DCES
7 THAT YOU NEED SOVEBODY TO OVERSEE THAT. BUT THAT REAL ESTATE

8 PIECE | S TOTALLY DI FFERENT THAN A MUNI Cl PAL SERVI CE.

10 C. A O JANSSEN: RI GHT.

11

12 SUP. KNABE: AND THAT REAL ESTATE PIECE, | TH NK, SHOULD BE

13 REMOVED FROM BEACHES AND HARBORS AND PUT UNDER THE C.A.O.'S
14  OFFI CE UNDER LEASI NG AND SPACE MANAGEMENT.

15

16 C. A O JANSSEN: TWO THI NGS. ONE, THE LAST | TEM SAYS THAT WE' RE
17 GO NG TO BE TAKI NG A LOOK AT THE PLACEMENT OF THOSE KI NDS OF
18 FUNCTI ONS, NUMBER ONE. SO THAT WE W LL TAKE A LOOK AT WHETHER
19 THAT-- | WLL ALSO TELL YQU, YOQU PROBABLY WON' T LIKE THI S,

20 THAT | WLL TAKE A LOOK AT PUTTI NG LEASI NG BACK WHERE | T WAS
21 10 YEARS AGO BUT THAT'S A FUTURE. ..

22

SUP. KNABE: WHERE WAS THAT?
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1 C A O JANSSEN | N I NTERNAL SERVI CES DEPARTMENT. BUT THE
2 CHART, FIGQURE 5 SHONS RI GHT NOW THAT THERE' S NO CHANCE I N
3 WHERE LEASING I'S. IT'S STILL UNDER OUR FACI LI TY AND ASSET
4  MANAGEMENT. IT'S STILL UNDER JOHAN EDMUNSTON S OFFI CE. . .

6 SUP. KNABE: OPERATIONS IS YOQU, THEN, | S THAT CORRECT?

8 C. A O JANSSEN RI GHT.

10 SUP. KNABE: OKAY. ALL RI GHT.

11

12 SUP. YAROSLAVSKY, CHAI RVAN: Ms. BURKE?

13

14 SUP. BURKE: THANK YOU VERY MJUCH. | PROBABLY SHOULD SAY THE

15 SAME THING | THI NK I'' VE SAI D BEFORE. ONE OF THE REASONS VHY |
16 FEEL THAT WE DO NEED TO HAVE THI S COORDI NATI ON SOVEVWHERE | N

17 ONE OFFICE | S THAT | HAD THE EXPERI ENCE OF TRYI NG TO PUT

18  TOGETHER A PROGRAM ON CO- OCCURRI NG | LLNESSES, PEOPLE WHO HAD
19 MENTAL HEALTH PROBLEM AND HEALTH | SSUES OR DRUG PROBLEMS. AND
20 |T TOOK PROBABLY 20 MEETINGS. FI RST OF ALL TO BRI NG ALL- -

21 BRING THE PECPLE TOGETHER THEN FOR THEM TO ASSI GN THE VARI OQUS
22 PEOPLE I N EACH PART, VWHETHER I T'S FI NANCI AL PEOPLE I N EACH ONE
OF THOSE DEPARTMENTS, AND THEN THEY HAD TO HAVE A TASKFORCE
AND THEN THERE WAS A SERI ES OF LARGE MEETI NGS BETWEEN ALL OF
THE PEOPLE WHO WERE ASSI GNED FROM EACH DEPARTMENT TO TRY TO
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WORK THI'S QUT. NOW ULTI MATELY, AFTER THOSE 25 OR 30 MEETI NGS
AND OVER SEVEN MONTHS, THE PROGRAM WAS ABLE TO START. BUT THEN
THERE WERE-- AND SPACE | SSUES. WHERE DO YOU GET THE BUDGET?
NOW | T WAS NOT A BUDGET THAT INITIATED I T. | CAN UNDERSTAND
THAT IF TH S WAS A PROGRAM | NI TI ATED | N THE BUDGET PROCESS BUT
TH'S WAS | NI TI ATED DURI NG THE COURSE OF THE YEAR AND TRYI NG TO
PROVI DE SOVETHI NG THAT WAS VERY NEEDED FOR PECPLE WHO HAD SOVE
DEFI NI TE NEEDS. SO | REALI ZED THEN, TO TRY TO PUT TWO OR THREE
DEPARTMENTS TOGETHER WAS A HUGE | SSUE, PARTI CULARLY IF IT

| NVOLVED ANY AMOUNT OF SPACE, ALLOCATI ON OF STAFF, ALLOCATI ON
OF FI NANCI AL RESOURCES. | TH NK WE MOST RECENTLY SAW THI S AS

| T RELATED TO THE QUESTI ON OF JUVEN LE HALL, VWHERE WE HAD
PROBATI ON, MENTAL HEALTH, EDUCATI ON, ALL OF THEM HAVI NG TO TRY
TO FI GURE QUT HOW THEY WERE GO NG TO ALLOCATE SPACE, RESOURCES
AND BUDGET AND ALL OF THESE THI NGS. AND, AS A RESULT,

EVERYTH NG FELL THROUGH THE CRACKS. SO YOU HAD THE BQOARD

MEETI NG BQOARD HAVI NG TO COVE TOGETHER TO TRY TO PUT | T BACK

I N SOVE DI RECTI ON. THAT MAKES NO SENSE WHEN YOU RE UNDER THE
KIND OF SCRUTI NY VE ARE I N AND THE DEMANDS COF THI S COUNTY.
THERE' S SO MANY TREMENDOUS NEEDS THAT PECPLE HAVE AND WE NEED
TO HAVE A METHOD WHERE WE CAN MEET THE NEEDS W THOUT HAVI NG TO
GO THROUGH THE KI ND OF RED TAPE AND BUREAUCRACY THAT, AT
PRESENT, IS REQUI RED TO REALLY SOLVE SO MANY PROBLEMs. SO
THAT' S REALLY THE CRUX OF ONE OF THE REASONS THAT | FELT THAT

| T WAS NECESSARY TO LOOK AT THI S ORGANI ZATI ON. | ALSO HAVE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
184



May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 STRONG FEELI NGS THAT THE EMPLOYMENT OF DEPARTMENT HEADS, AS
2 WELL AS THE EVALUATI ON AND THE FI RI NG OF DEPARTMENT HEADS

3 NEEDS TO BE QUTSIDE OF THHS ROOM | THINK I T NEEDS TO BE

4 PROFESSI ONALI ZED. | T HAS TO BE SUCH THAT WE DON' T DI SCOURAGE

5 PEOCPLE FROM COM NG HERE TO WORK IN THI'S COUNTY AND MANY PEGPLE
6 ARE DI SCOURAGED BECAUSE THEY DON T FEEL THEY SHOULD BE SUBJECT
7 TO AN UNPROFESSI ONAL APPROACH I N TERMS OF THEI R JOB. THERE ARE
8 PEOCPLE WHO HAVE EXCELLENT BACKGROUNDS. THEY ARE PROFESSI ONALS.
9 THEY ARE CONCERNED ABOUT THElI R FUTURE AND THEI R PROFESSI ONAL
10 FUTURE AND WE SHOULD TREAT THEM AS PROFESSI ONALS. IT'S

11 | MPCSSI BLE FOR FI VE PEOPLE TO WORK AND TO SUPERVI SE ANYONE AND
12 FOR I'T NOT TO HAVE CONFLI CTI NG | SSUES AND ALSO OFTEN THE LACK
13 OF PROFESSI ONALI SM I N TERMS OF HOW THEY' RE TREATED. 1'D LI KE
14 TO GET TO THE | SSUE | N TERVG OF EVALUATI ON AND ASK SOVE

15 QUESTI ONS ON THAT. HOW WOULD THE EVALUATI ON PROCESS OF A

16 DEPARTMENT HEAD | NVOLVE THE MEMBERS OF THE BOARD OF

17 SUPERVI SORS? AT VWHAT PO NT WOULD THEY COME | NTO THE EVALUATI ON
18 PROCESS? AT WHAT DEGREE WOULD THEY RECEI VE | NFORVATI ON ON THE
19 EVALUATION AS | T RELATES TO THE PERFORMANCE OF A DEPARTMENT

20 HEAD?

21

22 C A O JANSSEN: WE HAVE, AS PART OF THE MAP PROGRAM THE
PARAMETERS OF THE Tl ME FRAME THAT WE DEVELOP GOALS AND

OBJECTI VES AND THEN EVALUATI ONS.
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1 SUP. BURKE: NOW THOSE GOALS AND OBJECTI VES HAVE COVE FROM THE
2 BOARD.

4 C.A O JANSSEN: THE GOALS AND OBJECTI VES, NO, ARE DEVELCPED BY
5 THE DEPARTMENT HEADS. THEY ARE SUBM TTED TO THE BOARD. AND THE
6 BOARD | S NOT ASKED TO APPROVE THEM BUT THE BOARD HAS AN

7  OPPORTUNITY TO COMMENT AND ADD TO THEM | DON T SEE ANY CHANGE
8 | N THAT.

10 SUP. BURKE: THAT WOULD STILL BE THE PROCESS?

11

12 C. A O JANSSEN: RIGHT. AND THE DI FFERENCE | S GO NG TO BE AT

13 THE END OF THE PROCESS. FOR ONE THI NG RI GAT NOW THE GOALS

14 AND OBJECTI VES OF THE DEPARTMENTS ARE NOT SYSTEMATI CALLY

15 REVI EVMED CENTRALLY, EVALUATED, MONI TORED, BECAUSE THERE REALLY
16 | SN T ANYBODY TO DO THAT. THAT'S GO NG TO CHANGE. THOSE ARE

17 GO NG TO BE DEVELOPED | N CONCERT WTH THE C.A.O.'S OFFI CE. SO
18 THE COORDI NATI ON BETWEEN GOALS, WHICH | THI NK | S PROBABLY

19 PRETTY GOOD RIGHT NOW 1S GO NG TO BE ASSURED AND | NSI STED ON.
20 THE GOAL, DEVELOPMENT AND EVALUATI ON AND MONI TORI NG W LL BE

21 ONGO NG SO THAT, BY THE TI ME YOU GET TO THE END OF THE

22 REPORTI NG PERI OD, LI KE ANY EMPLOYEE WOULD EXPECT TO KNOW HOW
THEY' RE DO NG THE DEPARTMENT HEAD |'S GO NG TO KNOWN AT THE
END OF THAT PROCESS, WHCEVER IS SI TTI NG HERE, BECAUSE | T' LL BE
AFTER "M GONE, IS GO NG TO COVE TO EACH OF YOU, | WOULD
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1 ASSUME, AND GET YOUR | NPUT ON HOW YOU THI NK DEPARTMENT HEADS
2 ARE DO NG BECAUSE THEY DON T JUST HAVE TO BE RESPONS| VE TO

3 WHCEVER | S HERE. THEY HAVE TO BE RESPONSI VE TO YOU AND A

4 VALUED PART OF THE ORGANI ZATION. SO IT'S GO NG TO BE, LIKE

5 MANY OTHER THI NGS, NOT MAYBE DI FFERENT | N TERVG OF HOW YQU

6 TOUCH I T BUT MJUCH MORE SYSTEMATI C, MORE ORGANI ZED, MORE

7  PROCEDURAL, MORE BUREAUCRATIC, IF YOU WLL, THAN WE DO I T NOW

9 SUP. BURKE: WTH THAT, WHEN YQU SAY THAT YOU WOULD COVE TO US,
10 WOULD THAT BE I N THE COURSE OF A BOARD MEETI NG OR | NDI VI DUALLY
11  EACH ONE OF US WOULD HAVE QOUR | NPUT?

12

13 C A O JANSSEN: | TH NK THAT PROBABLY, AS SUPERVI SOR

14 SUPERVI SOR ANTONOVI CH SAYS, WHOEVER THE NEW PERSON | S SI TTI NG
15 HERE W LL-- MAY WELL HAVE A PREFERENCE FOR HOW THEY WANT TO DO
16 THAT BUT | T COULD BE ElI THER WAY. EI THER WAY COULD BE

17 EFFECTI VE.

18

19 SUP. BURKE: DURI NG THE COURSE OF THE YEAR, WOULD THERE BE AN
20 OPPORTUNITY TO HAVE | NPUT TO THAT PROCESS?

21

22 C A O JANSSEN: EVERY MONDAY. SERI QUSLY.

23

24 SUP. BURKE: EVERY MONDAY.

25
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C. A. O JANSSEN. ABSOLUTELY.

SUP. BURKE: THOSE MEETI NGS WOULD NOT BE CHANGED?

C. A O JANSSEN: NO

SUP. BURKE: SO THERE WOULD BE THAT OPPORTUNI TY.

C. A O JANSSEN. AND YOU RE ONLY A TELEPHONE CALL AVWAY ANY TI ME
OF THE DAY OR NI GHT, 24 HOURS A DAY, |F YOU HAVE A PROBLEM
W TH THE DEPARTMENT HEAD.

SUP. BURKE: WELL, YOU KNOW | T'S THE KIND OF THI NG THAT |
DON' T THI NK SOVEONE GETS ON THE PHONE AND CALLS AND SAYS, YOU
KNOW X DID Y.

C. A O JANSSEN. DEPENDS ON HOW SI GNI FI CANT I T I S.

SUP. BURKE: IT'S THE KIND OF THING - UNLESS I T'S REALLY HUGE.
BUT, IN TERM5-- I T'S THE KIND OF THI NG THAT OFTEN DOES NOT
COVE QUT EXCEPT IN A SOVE KIND OF AN ORGANI ZED SI TUATI ON OF
WHERE THOSE | SSUES ARE BEI NG DI SCUSSED. SO THAT' S ONE OF THE
THINGS | WANT TO SEE HOW THAT EVOLVES. |'D LI KE TO MAKE ONE
COMVENT. | BELIEVE THAT, IF I T WOULD BE PGOSSI BLE TO PUT THE
SENI OR CENTERS TO COORDI NATE | T BETWEEN PARKS AND COVMUNI TY
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1 AND SENI OR SERVI CES OR SOVEHOW TO BRI NG THOSE TOGETHER WOULD
2 BE VERY, VERY EFFI Cl ENT.

4 C. A O JANSSEN: WE' LL TAKE A LOOK AT THAT.

6 SUP. BURKE: AND I THI NK THAT, BECAUSE, AS IT IS NOW YOU HAVE
EACH ONE OF THEM W TH THEI R DI FFERENT FACI LI TI ES AND A

~

(0]

QUESTI ON I N TERMS OF STAFF AND ALL OF THOSE THI NGS. AND |

9 TH NK THAT'S ONE OF THE PLACES WHERE THERE COULD DEFI NI TELY BE
10 A LOT OF EFFI Cl ENCY.

11

12 C.A O JANSSEN: | TH NK THERE' S ACTUALLY A REFERENCE

13 SPECI FI CALLY TO SENI OR CENTERS.

14

15 SUP. BURKE: | SAW THAT. | SAW THAT AND | AM REALLY VERY

16 PLEASED TO SEE THAT.

17

18  SUP. YARGOSLAVSKY, CHAI RMVAN: SUPERVI SOR MOLI NA?

19

20 SUP. MOLINA: WHY NOT CHIME IN? NO | THINK IT'S A VERY

21  THOUGHTFUL PROPCSAL SO FAR. | APPRECI ATE THAT YOU VE MET WTH
22 VARI QUS PECPLE, | NCLUDI NG OQUR STAFF, AS TO FINE TUNE I'T AND TO
23 MAKE SURE THAT IT'S GO NG TO WORK FOR EVERYBODY. THE PROSPECTS

24 AND THE GOALS IN IT ARE VERY, VERY-- | TH NK THEY' RE THE Kl ND
25 OF GOALS THAT WE SHOULD TRY TO ACH EVE AS A COUNTY. | MEAN, WE
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WANT | NTEGRATED SERVI CES. WE HAVE TO HAVE DEPARTMENTS THAT
HAVE THEI R OAN VENUES AND RESPONSI BI LI TI ES AND DUTI ES BUT
COLLABORATION IS REALLY THE KEY TO SO MANY OF THE ANSVERS OR
TO THE SOLUTI ONS THAT WE HAVE TO THE PROBLEMS THAT ARE PART OF
THE COUNTY. | PARTI CULARLY LI KE THE ASPECT WHERE WE, AS A
BOARD, ARE GO NG TO HAVE AN OPPORTUNI TY TO DI SCUSS PQOLI CY

| SSUES. HOPEFULLY, WE WLL TAKE AS LONG A TI ME AS WE DO ON
SOVE OF THE OTHER | TEM5. AND, HOPEFULLY, AT THAT TI ME, HAVE AN
OPPORTUNI TY TO HEAR EXPERTS, TO HAVE OTHER | DEAS PRESENTED, TO
HAVE THOUGHTFUL APPROACHES TO | T BECAUSE WE' RE ALVWAYS I N A
VERY, VERY REACTI VE KIND OF SI TUATI ON. THI NGS ARE BEI NG TOSSED
AT US. WE' RE APPROVI NG ANYWHERE FROM 85 TO 155 | TEM5S AND
REALLY NOT AS COWPREHENSI VE AS WE' D LI KE TO BE I N SO MANY
AREAS. AND THERE ARE SO MANY KEY | SSUES. AND WHETHER | T BE THE
CHI LDREN THAT ARE OUR WARDS, OUR FOSTER CARE KI DS, WE KEEP
TALKI NG ABOQUT | T BUT WE' RE STI LL NOT BLENDI NG THEI R SERVI CES.
AND SO MJCH OF I T | S BECAUSE THE DEPARTMENTS HAVE TO GET
TOGETHER AND DO THAT AND THEY DON T. AND EVEN WHEN THE
DEPARTMENT OF JUSTI CE STEPS | N AND SAYS, YOU KNOW YQU NEED TO
FI X MENTAL HEALTH PROBLEMS | N OUR JUVEN LE HALL. YOQU HAVE TO
FI X EDUCATI ONAL | SSUES | N OQUR JUVENI LE HAULS. IT'S NOT UNTIL
THESE DEPARTMENTS ARE FORCED TO COVE TOGETHER AND TALK TO ONE
ANOTHER AND TO LAY DOMN THEI R ARMS AND GET AT REAL SOLUTI ONS
ARE FI NALLY THI NGS GO NG TO BE MORE EFFECTI VE. SO THERE' S A
LOT OF PROM SE IN TH' S THAT | THI NK ARE VERY, VERY GOOD. AND I
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LI KE THE FACT THAT WE' RE GO NG TO HAVE GOALS AS AN

ORGANI ZATI ON. | THI NK THAT WE NEED TO DO THAT | NSTEAD OF JUST
THE DEPARTMENT. SO THERE'S A LOT THAT WE CAN DO AND THERE' S A
LOT OF PROM SE IN THI S. THAT DCESN T MEAN THAT THERE' S NOT
THINGS | WORRY ABOUT. THIS IS A VERY BI G AND BOLD STEP AND THE
KEY TOIT IS GO NG TO BE OUR ABILITY TO WANT TO MAKE | T WORK.
OUR ABILITY OF THE CE. O TO WANT TO MAKE I T WORK. AND THAT IS
TO BE TESTED AND THAT | S TO BE EVALUATED. | T MAKES ME VERY
NERVOUS AND | KNOW THAT |I'M NOT THE ONLY BOARD MEMBER THAT' S
NERVOUS ABOUT WHETHER, | N FACT, WE SHOULD PUT I'T ON THE
CHARTER AND MOVE FORWARD AND THEN, YOQU KNOW YOU CAN T GO
BACK. YET, AT THE SAME TI ME, TO REALLY I NTEGRATE I T, TO REALLY
HAVE PEOPLE UNDERSTAND THAT WE' RE W LLI NG TO TAKE THAT STEP
AND MAKE A CHANGE, WE HAVE TO DO THAT. BUT, YOU KNOW | W SH
WE HAD MORE TI ME AND | PROBABLY WLL LOOK FOR MORE TI ME TO DO
AN ANALYSI S AND EVALUATI ON. | KNOW YOU RE GO NG TO UNDERTAKE

| T AS QUI CKLY AS POSSI BLE. HOPEFULLY, YOU RE GO NG TO HONOR
THE Tl MEFRAME THAT YOU SET OUT, WH CH WAS FAI RLY AMBI TI OUS.
BUT SO FAR EVERYTHI NG IS ON SCHEDULE, WHICH IS A GOOD THI NG
AND SO | TH NK THAT WLL BE HEALTHY. THE PARTS THAT MAKE ME
NERVOUS ARE PROBABLY THE THI NGS THAT MR ANTONOVI CH HAS
BROUGHT UP AND THAT WE ARE CONCERNED ABOUT BECAUSE, | N ORDER
TO MAKE |'T WORK, WE ARE WLLING TO FIND A MECHANI SM I N VWHI CH
THE CE. O IS GO NG TO BE THE ONE THAT GATHERS A GREAT DEAL OF
TH'S | NFORVATI ON, SYNTHESI ZES THE | NFORVATI ON, MAKES AND
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1 CHALLENGES THE DEPARTMENT HEADS TO REALLY COME FORWARD W TH
2 SOLUTI ONS AND HOPEFULLY BRI NGS TOGETHER A VERY COMPREHENS| VE

3 APPRCACH AND A VERY COMVANDI NG APPRCACH TO A PROBLEM THAT I S

4  BEI NG PRESENTED. THE WORST THI NG THAT COULD HAPPEN | S THAT ALL
5 WE GET IS A LOT OF | NFORVATI ON, A LOT OF GOBBLEDYGOOK AND WE

6 DON T GET TO A SOLUTION. THAT IS GO NG TO CREATE-- FORCE US TO
7 PROBABLY | NTEGRATE OURSELVES MJUCH MORE THAN PROBABLY A C. E. O

8 WOULD WANT US TO DO SO ALL OF IT IS, BASICALLY, IT IS AS GOOD
9 AS THE PEOPLE WHO ARE GO NG TO ADM NI STER I T, AS GOOD AS THE
10 PEOPLE WHO ARE GO NG TO BE RESPONSI VE TO I T, AND AS GOOD AS

11  THE PEOPLE WHO ARE GO NG TO LI STEN TO THE ENTI RE CONCEPT. SO |
12 AM SUPPCRTI VE OF ALL OF IT BUT | STILL HAVE TREMENDOUS

13 RESERVATI ONS AND CONCERNS. | THI NK THAT'S THE CASE. WE HAVE

14 SEEN I T, BY THE WAY, WHEN WE' VE HAD BAD C. A. O. S THAT TH NK

15 THEY' RE THE SI XTH VOTE ARCUND HERE. THAT IS A REAL M STAKE. WE
16 HAVE HAD TH S PROBLEM WHERE WE HAVE WE HAVE SEEN | NFORVATI ON
17 W THHELD FROM US FOR FEAR OF COM NG BEFORE US, FOR HOPI NG AN
18 | SSUE WLL GO AVWAY. THOSE ARE ALL THE THI NGS THAT MAKE FOR

19 PROBLEMS. AND CERTAINLY WE DO NOT WANT TO SEE A MECHANI SM BY
20 VWH CH DEPARTMENTS ARE GO NG TO BE HESI TANT TO TALK TO US. | F
21 THAT'S GO NG TO HAPPEN, THEN THI S IS JUST A REAL PROBLEM FOR
22 ME. BUT | F DEPARTMENTS ARE SAYING |'MWORKING ON I T, WE' RE
PUTTING THI S TOGETHER, |I'M MEETING WTH THE C. E. O, WE RE
WORKI NG ON THESE KI NDS OF SOLUTIONS, WE' RE GO NG TO GET TO YQU
ON A CERTAI N DATE AND THEN COME BACK W TH SOVETHI NG
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1 COWPREHENSI VE, THEN | AM SOVEONE WHO | S GO NG TO ATTEST AND
2 SAY, "THS IS WHAT | WANT." | DIDN T COVE HERE TO SCRUTI NI ZE

3 AND TO YOU KNOW CRITI Cl ZE DEPARTMENTS. | CAME HERE TO

4 PROVI DE SCLUTI ONS ON PCLI CY | TEMS, TO HAVE | NPUT | NTO THOSE

5 THINGS, TO PRESENT SOLUTI ONS TO MY CONSTI TUENTS AND THE

6 PROBLEM AS A VHOLE. THIS PLAN CAN DO IT IF IT IS WELL

7 ADM NI STERED AND WELL TAKEN CARE OF. I T IS ALMOST, AS M GUEL

8 MENTIONED TO ME, LIKE A CH EF OF STAFF. |IF YOU HAVE AN

9 EFFECTI VE CH EF OF STAFF, THAT CH EF OF STAFF CAN BE

10 COVVANDI NG OF THE | NFORMATI ON THAT HE IS GETTING THE

11 SYNTHESI ZI NG THE SCRUTI NI ZI NG, THE ANALYTI CAL COVMPONENT OF

12 THAT | NFORMATI ON FOR THE ELECTED OFFI Cl AL THAT THEY WORK FOR
13 AND HOPEFULLY GETTI NG HHM OR HER TO THOSE GOALS THAT THEY WANT
14 TO ACH EVE AND VI CE VERSA. HELPI NG THE STAFF ACH EVE THOSE

15 GOALS SO THAT THERE | S A PROCESS THAT GOES-- WORKS BOTH WAYS.
16 BUT THAT DOESN T MEAN THAT STAFF PEOPLE WOULD BE, YOU KNOW

17 THAT VWE WOULD NOT HAVE AN OPEN DOCOR POLICY TO OUR OMN FOLKS.

18 SO, HOPEFULLY, WE' RE GO NG TO THAT BUT WE DO NEED TO REFINE | T
19 SOVEWHAT. | AM CONCERNED AND | TALKED TO DAVI D AT LENGTH ABOUT
20 TH' S YESTERDAY AND THE WHCLE | NCI DENT W TH MARTI N LUTHER KI NG
22 | WASN' T HERE BUT | WAS VERY CONCERNED. |IT WAS THE LI TTLE BIT
22 OF NOTI CE THAT | RECEI VED BEFORE | LEFT AND THEN THE NOTI CE
THAT | RECElI VED AND THEN HAVI NG TO GET A CALL FROM CHARLI E
ORENSTEI N AND HE WAS TELLI NG ME THE FAX WAS VERY, VERY

TROUBLI NG NOW | DON' T KNOW AND | HOPE THAT THE DI RECTOR OF
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1  HEALTH SERVI CES ALL OF A SUDDEN THOUGHT THAT HE DI DN T NEED TO
2 I NFORM US BECAUSE, |F THAT'S THE CASE, THEN HE MADE A BI G
3 MSTAKE. VELL-- AND IF HE DIDN' T KNOW THEN |'M EVEN MORE
4 CONCERNED. BUT | DON T KNOW COVMUNI CATI ON FELL THROUGH THE
5 CRACKS I'N THAT | NCI DENT AND | TH NK EVERYBODY WOULD AGREE. |
6 UNDERSTAND THERE WAS EXTENSI VE DI SCUSSI ON ALREADY ABQUT THAT
7 AND THOSE THI NGS ARE GO NG TO BE CORRECTED. BUT THE OTHER PART
8 THAT I'S FALLI NG THROUGH THE CRACKS | N THAT SAME | NCI DENT | S
9 THAT | DON T HAVE ASSURANCES AS YET THAT | HAVE A SAFE
10 HOSPITAL. | DON T HAVE THOSE ASSURANCES. NOW | SHOULD BE
11  SEEKI NG THAT ASSURANCE FROM THE DEPARTMENT OF HEALTH SERVI CES,
12 FROM ANTO NETTE EPPS, FROM EVERYBODY WHO | S THERE. | NEED
13 THOSE ASSURANCES BECAUSE | HAVE THAT RESPONSI Bl LI TY TO MAKE
14 SURE THAT | HAVE A HOSPI TAL THAT |'S SAFE. WE' VE EQUI PPED I T.
15 WE' VE PROVI DED EVERY SI NGLE OPPORTUNITY FOR I T. AND I'M SO
16 VERY DI SCOURAGED THAT WE HAVE YET TO REALLY GET A HANDLE ON
17 ALL OF IT. AND THIS IS THE KIND OF OANERSH P THAT A CE. O IS
18 GO NG TO HAVE TO ACCEPT. HE CAN T SIT THERE ANY MORE AND PO NT
19 FINGERS AND SAY THE DEPARTMENT W LL GET BACK TO YOU AND THE
20 DEPARTMENT IS GO NG TO DO THAT. SO IT IS GO NG TO BE THE
21 ABILITY OF THAT | NDI VI DUAL TO BE ABLE TO GET ALL OF THI S,
22  SYNTHESI ZE |I'T QUI CKLY AND GET I T BACK TO US AND CREATE A
COMVANDI NG PRESENCE OF TAKI NG CHARGE. | WOULD HAVE LOVED
NOTHI NG BETTER THAN, LAST WEEK, TO HAVE KNOWN THI S IS AN
| SOLATED | NCI DENT AT M L. K. FOR THE FOLLOW NG SI X REASONS.
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1 TH S IS NEVER GO NG TO HAPPEN AGAIN AND I'T WAS SO | SCLATED
2 THAT I'M GO NG TO GUARANTEE YQU I T IS NOT GO NG TO HAPPEN
3 AGAIN | HAVEN T GOTTEN THAT AND |' M TROUBLED BY THAT. | HOPE
4 TO HEAR I'T SOCON. | TOLD YOQU YESTERDAY THAT | WAS VERY

5 CONCERNED W TH HOW THEY' RE EKI NG OQUT LI TTLE BI TS OF

6 | NFORVATION. | AM NOT THE ENEMY. | REALLY AM NOT. | WANT TO

7 SAVE THE HOSPI TAL. | WANT TO MAKE SURE THAT WE ARE PROPERLY

8 PROVI DI NG RESOURCES, THAT WE ARE G VI NG THE MAXI MUM COF

9 LATITUDE TO THE ADM NI STRATORS THERE TO DO WHAT THEY NEED THE
10 DO BUT, AT THE END OF THE DAY, |F THEY CANNOT GUARANTEE ME- -
11 AND | MEAN GUARANTEE-- A SAFE HOSPI TAL, THEY NEED TO TELL ME
12 THAT BECAUSE IT IS My DUTY, AS AN ELECTED OFFI Cl AL, TO

13 GUARANTEE TO THE PUBLIC THAT I T IS A SAFE HOSPI TAL WHETHER | T
14 BE MARTI N LUTHER KI NG HARBCOR, OLIVE VIEWOR L. A. COUNTY

15 U. S.C. NOW THERE ARE M STAKES THAT ARE MADE EVERY S| NGLE DAY
16 AND WE KNOW I T. AND WHETHER I T BE A PUBLI C HOSPI TAL, A PRI VATE
17 HOSPI TAL, A NONPROFI T HOSPI TAL, THAT HAPPENS. THE L. A TI MES
18 | SN T LOOKI NG OVER EVERY SHOULDER. BUT WE NEED TO PROVI DE

19 THOSE KI NDS OF ASSURANCES. THERE |'S NO DOUBT THAT THESE ARE

20 POOR PEOPLE, MANY TI MES HOVELESS PEOPLE, PEOPLE THAT NOBCODY

21 ELSE WOULD SEE IN A HEALTH FACI LI TY I N | NSTANCES BECAUSE OF

22 MANY-- WE HAVE TO TAKE ALL COVERS. WE CAN' T TURN THEM AWAY.
AND WE SHOULD NOT. BUT THAT DOESN T MEAN THAT THEY GET A
SECOND CLASS OF SERVI CE AT ALL AND THAT IS QUI TE POSSI BLE WHAT
OCCURRED A COUPLE OF WEEKS AGO. BUT THE TEST IS GO NG TO BE IN
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1 OUR ABILITY TO DO ALL OF THAT. AND SO | HAVE A-- | APPLAUD IT.
2 | THHNK IT S GOCD. I"MNERVQUS. | HOPE I T'S NOT GO NG TO BE- -
3  YOU KNOW BECAUSE THERE ARE SOVE CI TY MANAGERS THAT RUN CI Tl ES
4 AND THEY DON' T ALLOW THEI R COUNCI L PEOPLE TO REALLY TAKE AN

5 ACTIVE ROLE. THERE ARE SOVE CI TY MANAGERS THAT WORK W TH THE

6 PONER OF WHATEVER THE MAJORITY VOTE I'S. WHO HAS TO LI STEN TO

7 THOSE TWO OTHER COUNCI L MEMBERS? BECAUSE THEY GOI' THREE ON

8 THEIR SIDE. |IF THAT HAPPENS, BELIEVE ME, IT IS GO NG TO BE A

9 REAL, REAL TOUGH ONE. SO WE HAVE A MOTION. |'M SUBM TTI NG A

10 MOTI ON THAT ASKS FOR CERTAI N CLARI FI CATIONS AND I T'S BY MYSELF
11 AND SUPERVI SOR KNABE. AND SO |'D LI KE TO I NTRODUCE | T. AND

12 BASI CALLY IT'S-- IT SPEAKS TO A LOT OF THE | TEM5S THAT | SPOKE
13 ABOUT BUT WE ARE CLEARLY ASKI NG THAT, IF WE' RE GO NG TO HAVE A
14 PARTNERSH P IN THI S COVMUNI CATI ON AND A COWON VI SI ON FOR THE
15 DI RECTION I N WH CH WE HOPE TO TAKE THE COUNTY, I T HAS TO

16 ADDRESS VERY | SSUES THAT WE' RE ENCOUNTERI NG EVERY DAY. SO WE
17 ARE ASKI NG THAT THE BOARD DI RECT THE NEW CHI EF EXECUTI VE

18 OFFI CER TO, NUMBER ONE, SUBM T ALL BQARD AGENDA | TEMsS TO THE
19 BOARD AT LEAST TWO WEEKS, | DON T LI KE BEI NG SURPRI SED THE

20 WEEK BEFORE OR EVEN THAT MONDAY BEFORE, ON PROPCSED BOARD

21 MEETI NG AGENDAS PRI OR TO-- FOR ADOPTI ON. EXCEPTIONS TO THI S

22 PCOLICY WLL BE ALLOAED ONLY DURI NG EMERGENCI ES AND BY THE

| NFORMED CONSENT OF EACH BOARD OFFI CES. WE SHOULD KNOW WHAT
DEPARTMENTS ARE PUTTI NG FORTH TO US, HOW THEY' RE DO NG I T AND
HAVE A COVPLETE REPORT SO THAT WE UNDERSTAND CLEARLY WHAT' S
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1 GO NG ON (B) TO DEVELOP A COVMUNI CATI ONS PROTOCOL. AND |
2 THINK TH'S I'S ESSENTI AL TO THE BOARD AND THE PUBLI C ON ALL

3 CRITICAL | SSUES. THE PROTOCOL SHOULD SUWARI ZE THE | SSUES, THE
4 FACTS, PROVI DE A DESCRI PTI ON AND A COURSE OF ACTI ON TO BE

5 TAKEN AND PARTI CULARLY WHAT THE NEXT STEPS ARE AND WHAT THE

6 TIME FRAME IS GO NG TO BE. AND, FINALLY, THAT WE ESTABLI SH A

7 PROCESS FOR AN ANNUAL BOARD ADOPTI ON OF COUNTYW DE GOALS. WHAT
8 ARE THE KINDS OF THI NGS THAT WE WANT TO SEE ACHI EVED? WHAT

9 KIND OF | NTEGRATI ON? WHAT KI ND OF OQUTLOCK? WHAT KI ND OF

10 COVMANDI NG PRESENCE? AND THAT THESE GOALS W LL BE | NCORPORATED
11 | N THE EVALUATI ON OF THE DEPARTMENT HEADS. THEY NEED TO BE A
12 PART OF IT. SO I'M ASKI NG - WE FURTHER MOVE THAT THE BOARD

13 MANDATE THAT THE NEW CHI EF EXECUTI VE OFFI CER NOT PREVENT ANY
14  DEPARTMENT HEAD FROM PROACTI VELY COVMUNI CATI NG W TH THE BOARD.
15 | T NEEDS TO BE ADOPTED. WE KNOW THAT I T'S NOT THE | NTENT TO

16 PREVENT I'T BUT WE NEED TO SAY I T. BECAUSE, OTHERW SE, | WANT
17 DEPARTMENT HEADS ALSO TO FEEL EMPONERED UNDER THI'S. | DON T

18 WANT TO TAKE ANYTHI NG AWAY FROM THEM | DON T WANT THEM TO

19 TH NK THAT THEY CANNOT SHARE W TH US | NFORVATI ON OR THAT

20 THEY' RE GO NG TO BE REPRI MANDED OR HELD ACCOUNTABLE | F THEY

21 DO I'T NEEDS TO BE AN OPEN DOOR PQOLI CY, A COVMUNI CATI ON THAT
22 |S GO NG TO WORK BECAUSE THE | SSUE IS, WHY ADCPT IT IF IT' S
NOT GO NG TO MAKE A MORE EFFECTI VE SYSTEM? SOMEBODY SAID IF I T
| SN'T BROKEN, YOU DON'T NEED TOFI X IT. | THINK IT'S SORT OF
BROKEN. | TH NK THAT, WHEN YOU LOOK AT THE D. O.J. COM NG DOMW
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ON US ON JUVEN LE JUSTICE, I'T SAID THAT SOVETH NG WAS BROKEN
2 THERE. WE HAD TO | NTERVENE AT A CERTAIN PO NT I N TI ME. AND

3 THERE ARE OTHER | SSUES LI KE THAT. THE FACT THAT WE DON T HAVE
4 BLENDED SERVI CES FOR EVERY SI NGLE CHI LD THAT IS UNDER OUR

5 CARE. THERE'S MUCH THAT HAS TO BE SAI D EVEN AS WE TACKLE

6 CRIME, THERE ARE A LOT OF | SSUES VHERE WE DON T HAVE A REALLY
7 COVPREHENSI VE SYSTEM AND WE NEED TO LOCK AT THOSE | SSUES AND
8 NOTI' HAVE A SUCCESSFUL GANG PROGRAM I N My DI STRI CT OR

9 SUPERVI SOR BURKE' S DI STRI CT BUT HOW DO WE LOCK AT A OVERALL

10 PROGRAM? SO THERE' S MJUCH THAT WE NEED TO DO. SO NOT' ALL OF IT
11 | S BROKEN AND SOMVE OF | T WORKS VERY WELL. AND | LIKE THE

12 FREEDOVS THAT | HAVE HERE. AND | CERTAINLY DON T EVER WANT TO
13 BE TOLD I CAN T ASK A QUESTION, | CAN T CET | NFORVATI ON BUT |
14 TH NK ALL OF I T HAS TO PROVI DE ASSURANCES TO US, AS ELECTED

15 OFFI C ALS, THAT TAKING THIS STEP IS GO NG TO | MPROVE

16  COVMUNI CATION, IS GO NG TO | MPROVE QUTCOMVE, IS GO NG TO GET
17 SOLUTI ONS I N PLACE AND THAT WE' RE GO NG TO HAVE A COLLECTI VE
18 PROCESS, NOTI' A SELECTI VE PROCESS BUT A COLLECTI VE PRCCESS TO
19 THOSE SCLUTI ONS WHERE NOT JUST CERTAI N | NFORVATION |'S GO NG TO
20 BE SHARED W TH CERTAI N PECPLE THAT ARE GO NG TO SUPPORT

21 CERTAIN QUTCOVES. | T HAS TO BE I NCLUSI VE. ALL FI VE OF US

22 REPRESENT OUR DI STRICTS WTH DI GNI TY. AND WE' VE BEEN ELECTED
AND WE FOUGHT HARD FOR I T. AND SO CONSEQUENTLY, WE NEED TO BE
TREATED W TH THAT KI ND OF RESPECT. AND SO | AM VERY HOPEFUL OF
THI'S THHNG BUT I T'S A PARTNERSH P WTH ALL OF US COLLECTI VELY.
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1 SO I|"'"MLOOKING FORWARD TO SEEING I T. | HOPE THE ANALYSI S W LL
2 BE GOOD AND | DON' T WANT TO SEE ANY OF OUR THOUGHTS, ANY OF
3 OUR | SSUES EVER DI SM SSED AS BEI NG | NSI GNI FI CANT OR

4 UNI MPORTANT. THEY NEED TO BE ALL | NCLUDED.

6 SUP. YAROSLAVSKY, CHAI RVAN: |S THERE ANY OBJECTI ON TO THAT
7 MOTI ON?

9 C. A O JANSSEN. CAN | MAKE ONE SUGGESTED CHANGE | N SECTI ON A?
10 | T SAYS. ..

11

12 SUP. MOLINA: UH OH, YOU RE CHANG NG SOVETHI NG?

13

14 C. A O JANSSEN: JUST A RECOMVENDATI ON. EXCEPTIONS TO TH' S. ..
15

16 SUP. YAROSLAVSKY, CHAI RVAN: WHERE?

17

18 C. A O JANSSEN. UNDER (A) ON THE FRONT PAGE. EXCEPTIONS TO

19 TH'S POLI CY BE ALLOWNED ONLY DURI NG EMERGENCI ES AND BY | NFORVED
20 CONSENT OF EACH BOARD OFFI CE.

21

22 SUP. MOLINA: THAT' S AGAI NST THE BROMN ACT.

C. A. O JANSSEN. THAT SOUNDS LI KE A BROMN ACT. COULD YQU DO BY
THE CHAI R? THAT SHOULD BE A RESPONSI Bl LI TY OF THE CHAI R
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22

SUP. MOLI NA: | AGREE BECAUSE THAT' S JUST A BROWN ACT

VI OLATION. THE CHAI R

C. A O JANSSEN. OTHERW SE, | THINK I T"S AN EXCELLENT MOTI ON.

SUP. MOLI NA: FAI R ENOUGH.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. |F THERE IS NO

OBJECTI ON TO THE MOTI ON AS AMENDED, THAT IS APPROVED. LET ME
JUST MAKE JUST BRI EF COMMENTS. WE' VE BEEN AT THI S A LONG TI ME.
| WANT TO COMVEND DAVI D, AND YOU AND YOUR STAFF. | ALSO WANT
TO COMVEND THE STAFFS OF THE BOARD OFFI CES WHO | KNOW WORKED,
I KNOW MY STAFF HAS WORKED LONG AND |' M SURE THAT EACH OF THE
OTHERS HAVE WORKED JUST AS BI T-- EVERY BI T AS HARD AND LONG
GO NG THROUGH THI' S AND THE DOCUMENT SHOWS | T. | T REALLY
REFLECTS, | TH NK, THE COLLECTI VE EXPERI ENCE AND W SDOM CF A
LOT OF PEOPLE WHO HAVE BEEN WORKI NG | N THI' S COUNTY FOR A LONG
TIME AND | THINK IT'S AN EFFORT, IT'S A WORK I N PROGRESS. | T
WLL CONTINUE TO BE A WORK | N PROGRESS AS THE CURRENT SYSTEM
HAS BEEN A WORK | N PROGRESS FOR 180 OR WHATEVER IS | T YEARS
TH'S COUNTY HAS BEEN IN EXI STENCE. BUT I T WLL BE A WORK | N
PROGRESS TO DETERM NE EXACTLY HOW I T BEST REFLECTS THE

PRI ORI TIES OF THE BOARD AND THE PRI ORI TI ES OF THE COUNTY. |
ACTUALLY SEE THI S LESS AS A GOVERNANCE RESTRUCTURI NG. THE ONLY
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1 GOVERNANCE RESTRUCTURI NG IN THIS WHOLE THING AS FAR AS |'M
2 CONCERNED, IS WLL YOU RE GO NG TO HAVE OR YOUR SUCCESSCR | S

3 GO NG TO HAVE THE RIGHT TO H RE AND FI RE AND SUPERVI SE THE

4 CENERAL MANAGERS. ALL OF THIS STUFF, AND I THI NK I'VE

5 MENTIONED TH S TO YOU BEFORE, CERTAI NLY BEFORE YOU CAME HERE,

6 | HAD THI' S CONVERSATION WTH MRS. REID AND | THI NK | MAY HAVE
7 HAD THI S CONVERSATION WTH YOQU, | THOUGHT THE WVAY THE C A Q'S
8 OFFICE WAS ORGANI ZED IN THI'S COUNTY WAS ANEM C. | MEAN, YQU

9 HAVE A COUPLE OF AREAS WHI CH ENGAGE THE ElI GHTH FLOCOR VERY

10 EXTENSI VELY. BUT, |IN TERV6 OF DEPARTMENTAL OVERSI GHT, I T WAS
11 ANEMC. | DON T THINK | T WAS NONEXI STENT. | JUST THINK | T

12 COULD BE STRONGER. AND | COMPARED I'T TO WHAT | HAD LIVED WTH
13 FOR 19-1/2 YEARS AT THE CITY, WHERE THE C. A O AT THE A TY

14 PROBABLY KNEW MORE ABOUT THE DEPARTMENTS THAN THE DEPARTMENT
15 HEAD KNEW AND THEY COULDN T BAMBOOZLE, THEY COULDN T CON THE
16 CON MAN, |IF YOU WLL, OR THE COVERY MAN AND THAT | NFORVATI ON
17 FLOWNED TO THE MAYOR AND TO THE CITY COUNCI L. AND I T WAS A VERY
18 GOOD, CONSTRUCTI VE TENSI ON BETWEEN THE TWO BRANCHES OF

19 GOVERNMENT AND THE BUREAUCRACY. THAT DCESN T EXI ST HERE. |IT

20 HASN T EXI STED HERE, REALLY, TO THE SAME EXTENT. |IT'S NOTI YOUR
22 FAULT. IT'S THE WAY IT IS, AND IT'S JUST THE WAY | T CONTI NUES.
22 AND THIS IS THE FIRST TIME THAT | THI NK THI S COUNTY HAS MADE- -
YOU VE MADE A CONCERTED EFFORT TO TRY TO MOVE THE C.A. Q'S
OFFI CE, CALL I T WHATEVER YOU WANT TO CALL IT, CE O, CAQO,
TO MOVE THE C A O 'S OFFI CE TO A PLACE WHERE | T CAN ACTUALLY
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1 DO THE JOB THAT WE ALL WANT YOU TO DO. AND, AS |'VE SAID TO
2 OIHERS, | SAIDIT TO MW OMN STAFF, THHS IS GO NG TO MAKE | T
3 EASY FOR US TO DO A GOOD JOB. WE' RE NOT' GO NG TO BE GO NG
4 H THER AND YON. THERE' S GO NG TO BE SOME EXTENT-- TO SOME

5 EXTENT, A CENTRALI ZATI ON OF POLI CY OVERSI GHT AND DEPARTMENTAL
6 OVERSI GHT THAT JUST DOESN T EXI ST TO THE SAME EXTENT NOW | T

7 WLL MAKE IT EASIER FOR ALL OF US. | BRISTLE A LITTLE BI'T AT

8 YOUR COVMPARISON TO THFS AS A CITY-- AS A NEWPGCSI TION AS A

9 CITY MANAGER. IT IS NOT A CTY MANAGER. AND | THI NK | T CONVEYS
10 THE WRONG | MPRESSION. | DON T THI NK YOU | NTEND TO CONVEY THAT
11  BECAUSE WHAT YOU VE DESCRI BED IN YOUR OAN DOCUMENT |'S NOT A

12 CTY MANAGER/ CI TY COUNCI L RELATIONSHI P. | THINK MKE I'S Rl GHT
13  ABOQUT THAT. THEY ARE PART-- MOST ALL OF THE CI TY COUNCI LS ARE
14 PART-TI ME AND THEI R MAYORS ARE PART-TI ME, MOST OF THEM AND THE
15 CITY MANACER RUNS THE PLACE. THERE ARE SOVE Cl TI ES WVHERE YOU
16 CAN T GET SOMETHI NG ON THE AGENDA UNLESS THE CI TY MANAGER

17 APPROVES I'T AND PUTS I'T ON. SO THAT' S NOT WHAT' S GO NG ON

18 HERE. AND I T COULDN T POSSI BLY. YOU WOULDN T WANT TO HAVE THI S
19 KIND CF A GOVERNMENT OF 10 M LLI ON PEOPLE-- REPRESENTI NG 10

200 M LLION PECPLE AND A $22 BI LLI ON BUDGET AND 100, 000 EMPLOYEES
21 RUN BY A CTY OR A COUNTY MANAGER. | THINK I T'S EXACTLY WHAT
22 YOU VE DEFINED IT AS IN THE DOCUMENT. I T'S A CH EF EXECUTI VE
OFFI CER AND VWE ARE, YOU KNOW THE POLI CY SETTI NG BCODY, THE
GOVERNI NG BODY. AND | WANT TO JUST PO NT QUT, YOU TALK ABOUT
THE MARTI N LUTHER KI NG PROBLEM AND | SSUE, WE REMAI N THE
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1 GOVERNI NG BODY OF THAT HOSPI TAL, AS WE DO OF EVERY OTHER
2 HOSPITAL I N OQUR SYSTEM WHEN THEY TALK ABQUT, WHEN C. M S.

3 TALKS ABOUT OR THE REVI EMERS COME | N AND TALK ABQUT " THE

4  GOVERNI NG BCODY", THEY AREN T GO NG TO BE TALKI NG ABOUT YQU.

5 THEY' RE GO NG TO BE TALKI NG ABQUT US. SO THERE'S A LOT OF

6 VALID TY TO WHAT GLORI A SAID AND VWHAT IS IN GLORI A AND DON' S

7 MOTION, WHAT ALL OF US HAVE SAI D TO ONE EXTENT OR ANOTHER

8 |IT"S NOI CUT AND DRY. IT IS NOT BLACK AND WHI TE. THERE' S GO NG
9 TO HAVE TO BE COVMUNI CATI ON. | WANT TO SPEAK TO COVMUNI CATI ON
10 FOR A SECOND. AND I T'S AGAIN, JUST AS YOUR DOCUMENT IS FOR

11 CONSI DERATI ON, | WANT YOU TO TAKE THI S UNDER CONSI DERATI ON. |
12 DON' T KNOW VWHY, AND | T'S NOT | MPORTANT FOR PURPCSES OF THI S

13 DI SCUSSI ON RI GHT NOW WHY, YQOU, YOUR OFFI CE, KIND OF TOOXK

14 CHARGE OF THE M L. K. I SSUE, BOTH IN TERVM5 OF AN | NVESTI GATI ON
15 AND THE PUBLI C RELATI ONS LAST WEEK. |'M SURE THERE WAS A GOOD
16 REASON FOR | T. BUT, OVER THE LONG HAUL, EACH DEPARTMENT,

17 ESPECI ALLY THE HI GHLY VI SI BLE DEPARTMENTS LI KE HEALTH, LI KE

18 CHI LDREN S SERVI CES, OTHERS, NEED-- THEY CANNOT-- | DON T

19 BELI EVE THAT ALL SPOKESMANSHI P FOR EVERY ONE OF THOSE

20 DEPARTMENTS NEED TO GO THROUGH YOU OR YOUR SUCCESSOR. | TH NK
21 THAT WOULD BE A HUGE M STAKE. FI RST OF ALL, NO MATTER VWHO THE
2 CEO IS THEY WLL NEVER BE AS KNOALEDGEABLE ABOUT WHAT' S
GO NG ON I N THE CONTEXT OF WHAT' S GO NG ON AS THE PERSON | N
CHARCE OF THE DEPARTMENT. NUMBER TWO, TI MELI NESS IS AN | SSUE.
SO | HOPE THAT WE' RE NOT-- | HOPE TH S WASN T A PRECURSOR TO A
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1 SYSTEM WHERE, ANY TIME THERE'S AN | SSUE | N A DEPARTMENT, THAT
2 |IT"S ALL GO NG TO GET FUNNELED THROUGH THE C. A. O OR THE

3 C EO OR YOUR PUBLI C | NFORVATI ON OFFI CER, | F AND WHEN YQU

4 HAVE ONE OR WHOEVER- - WELL, YOU DO HAVE ONE. AND I T'S JUST-- |
5 TH NK THAT' S SOVETHI NG THAT NEEDS TO BE IN THE M X WTH THE

6 NEWPERSON VHO S COMNG IN. | T NEEDS TOBE IN THE M X WTH THE
7  DEPARTMENT HEADS. | THI NK THERE NEEDS TO-- IT'S IMPLIED IN

8 YOUR MOTION, GLORIA, BUT I'"MBEING A LITTLE MORE SPECI FI C

9 ABOQUT TH'S ONE KIND OF A SI TUATION. WE NEED TO-- WE CAN T HAVE
10 THREE, FOUR, FIVE PECPLE TRYI NG TO FIND OQUT-- |'LL JUST REFER
11 YOU TO MY EMAI L OF OVER THE WEEKEND ABQUT THIS. | WON T GO

12 INTO I T ANY MORE THAN THAT. WE NEED TO HAVE AN EFFECTI VE

13 COVMUNI CATI ON STRATEGY, ESPECI ALLY DURI NG TI MES OF CRI SI S.

14 AND, YOU KNOW SOVE OF US HAVE LEARNED THE HARD WAY HOW TO DO
15 | T. ANDIT ISN T EASY. BUT THERE | S A METHCD TO HOW YOU DEAL
16 INACR SIS AND |' VE ALVWAYS BELI EVED THAT HONESTY IS THE BEST
17 POLICY IN THESE THI NGS AND | TH NK WE HAVE GOCD PEOPLE WHO CAN
18 ARTI CULATE IT. SO | JUST RAI SED THAT. | WANT YOU TO TAKE THAT,
19 PUT THAT I N YOUR THI NKI NG CAP BECAUSE | THI NK THAT' S AN | SSUE
20 THAT'S GO NG TO KEEP COM NG UP. | DON T TH NK THAT WHAT

21  HAPPENED LAST WEEK HAD MJUCH TO DO WTH THI' S, W TH GOVERNANCE.
2 THIS IS NOT THE FIRST TI ME, TO SOVE EXTENT OR ANOTHER, THAT

| SSUES LIKE THIS HAVE COVE UP IN TH S AND OTHER DEPARTMENTS.
SOIT S A GENERI C | SSUE THAT NEEDS TO BE LOOKED AT. THE LAST
THING | JUST WANT TO SAY IN SUMWARY IS, | THINK, AS FARAS |'M

The Meeting Transcript of
The Los Angeles County Board of Supervisors
204




May 22, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CONCERNED, THE ONLY THI NG THAT QUGHT TO BE PUT, |F THERE S
2 GO NG TO BE A CHARTER AMENDVENT AND | THI NK THERE SHOULD BE,

3 THE ONLY THING - THE LESS THAT'S I N THERE, THE BETTER THE

4 LESS-- THE CONSTI TUTI ON OF THE UNI TED STATES, THE BILL OF

5 RIGHIS IS A VERY SHORT DOCUMENT. THE STRUCTURE OF, YOU KNOW

6 THE ROLE THAT YOU WLL PLAY AND | F YOU LOOK AT QUR OAN COUNTY
7 CHARTER TODAY, MOST OF THE RESPONSI BI LI TI ES THAT ARE DESCRI BED
8 FOR ALL OF US ARE A PARAGRAPH, AT THE MOST TWO, AND THEY' RE

9 SHORT PARAGRAPHS. I T'S A VERY SMALL BOOK. AND | THI NK THAT ALL
10 OF THE OTHER STUFF, | MEAN, | WOULD NOT EXPECT, AND | DON T

11 TH NK ANYBODY DOES EXPECT, THAT SOMETHI NG LI KE THI S OR ANY

12 PERCENTAGE OF THI S WOULD GET DI STI LLED | NTO A CHARTER

13 AMENDMENT. | DON T THI NK THAT' S WHAT-- THAT WOULD BE

14  COUNTERPRODUCTI VE AND SORT OF RI DI CULQUS. BUT WHAT NEEDS TO

15 PUT IN THE CHARTER WHEN WE GET TO THE CHARTER AMENDMENT | S

16 THAT-- WHAT YOUR RESPONSI Bl LI TI ES ARE AS THEY' VE CHANGED. AND,
17 |F VWV GO FORWARD WTH TH' S, YOUR RESPONSI Bl LI TI ES ARE GO NG TO
18 CHANGE. OUR RESPONSI BI LI TI ES ARE NOT GO NG TO CHANGE. YOUR

19 RESPONSI Bl LI TI ES ARE GO NG TO CHANGE. OUR RESPONSI BI LI TY, |

20 THI NK, WLL BE BETTER DI SCHARGED BECAUSE YOU RE GO NG TO HAVE
21 A D FFERENT SET OF-- A DI FFERENT RESPONSI BI LI TY, MORE SPECI FI C
22 OVERS| GHT RESPONSI BI LI TY. 1'M REALLY LOOKI NG FORWARD TO | T AND
| LIKE THE KINDS OF PEOPLE YOU VE BROUGHT IN. | F YOU GET THOSE
KINDS OF-- THAT CALI BER OF | NDI VI DUAL AS YOUR DEPUTY C. E. O S,
THAT'S BIG TIME AND | WSH W HAD DONE THI' S 10 YEARS AGO, FI VE
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YEARS AGO. | W SH WE HAD THOUGHT OF I'T TO DO THI' S BUT TI M NG
'S ONE OF THOSE THI NGS AND AT LEAST WE' RE DO NG | T NOW AND |
THINK I'T COULD HAVE A TREMENDQUS POSI TI VE | MPACT. | DO THI NK
THERE ARE BROKEN THINGS IN THIS COUNTY. | DONT THINK THIS IS
A QUESTIONOF IFITISNT BROKE, DONT FIX IT. IFITISNT
BROKE, | DON T THI NK WE' D BE TALKI NG ABOQUT THI S. AND THERE ARE
VERY FEW PECPLE WHO OBSERVE THE COUNTY WHO DON' T THI NK VWE HAVE
SOVE BROKEN ASPECTS AND SOVE Bl G BROKEN ASPECTS TO I T. AND |
ALSO BELI EVE THAT, EVEN UNDER THI S SYSTEM WE' RE NOT GO NG TO
FI X ALL THE BROKEN ASPECTS TO I T. WHY? BECAUSE WE' RE ALL HUVAN
BEI NGS. AT THE END OF THE DAY, THIS IS NOT A MACH NE. WE ARE
NOT A COMPUTER. WE ARE HUVAN BEI NGS. WE MAKE M STAKES. WE DO
THI NGS THAT SOMETI MES WE REGRET, EI THER | NDI VI DUALLY OR
COLLECTI VELY, EITHER PCLI TI CI ANS OR BUREAUCRATS. | T DOESN T
MATTER WHO YOU ARE. WE MAKE M STAKES. AS | WAS ALVWAYS TAUGHT,
THE PROBLEM | SN T MAKI NG THE M STAKE ONCE. THE PROBLEM | S

MAKI NG THE SAME M STAKE THE SECOND Tl ME. AND THAT' S WHAT' S
FRUSTRATI NG | THI NK, A WHOLE BUNCH OF US THI S LAST WEEK AND A
HALF AND FOR A LONGER TI ME THAN THAT IS THE RECURRI NG

M STAKES. | THINK THIS IS A STRUCTURE THAT CAN HELP US

M N M ZE THAT, REDUCE IT AND MNIM ZE | T. AND, AT THE END CF
THE DAY, IF IT DOESN T WORK, NOT THE HI RI NG AND FI RI NG BUT | F
TH'S DOESN T-- THESE KINDS OF THI NGS, | F THE WAY WE | MPLEMENT

| T DOESN' T WORK, AS DON SAID, IT'S NOT ETCHED | N MOUNT SI NAI .
WE' RE GO NG TO HAVE TO MOVE CONSTANTLY TO FINE TUNE I T,
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| MPROVE I T, | MPROVE THE THI NGS THAT NEED | MPROVEMENT AND BUI LD
ON THE THI NGS THAT ARE SUCCESSES. THAT'S THE SECRET TO
SUCCESS, FRANKLY, IS WHAT WORKS, DO I T AGAI N. AND WHAT DOESN T
WORK, JUNK I'T AND GO TO PLAN B. AND | DON' T TH NK WE SHOULD
HAVE ANY | LLUSI ONS THAT THERE W LL BE PLAN BS ASSOCI ATED W TH
TH'S. THERE WLL BE TH NGS THAT EVEN MR ANTONOVI CH HASN T
THOUGHT OF IN H'S HOUR AND A HALF OF QUESTIONING WH CH I'M
SURE HE' LL COME UP WTH SOVE MORE. AND THEY MAY BE GOOD ONES.
SO WE NEED TO BE OPEN ENOUGH TO FINE TUNING I T. BUT THHS IS A
GOCD THING AND I T'S A GOCD THING FOR THE COUNTY. | THINK IT'S
A GOOD THING FOR US AS AN INSTITUTION. I THINK IT'S A GOCD

THI NG FOR OQUR OFFI CES | NDI VI DUALLY. | THINK IT'S A GOOD THI NG
FOR THE DEPARTMENT HEADS. AND I THINK I T'S GO NG TO SERVE THE
PEOPLE OF THE COUNTY AND THE TAXPAYERS OF THE COUNTY MJCH
BETTER THAN THE CURRENT SYSTEM HAS SERVED THEM THAT'S MY BET.
SO THAT' S ALL | WANT TO SAY.

SUP. KNABE: BY THE WAY, | DIDN T GET YOUR EMAI L OVER THE
WEEKEND. SO YOU NEED TO COVMUNI CATE JUST A TAD. ..

SUP. YAROCSLAVSKY, CHAIRVAN: NO | T WAS ONLY TO H M BECAUSE |
DIDN' T WANT TO VI OLATE THE BROMN ACT.

SUP. KNABE: OH, JUST TO H M?
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SUP. YAROCSLAVSKY, CHAI RVAN: YEAH |T WAS JUST TO HM

SUP. KNABE: | FEEL LEFT OUT.

SUP. BURKE: MNAY | JUST MAKE ONE COMMENT?

SUP. YAROSLAVSKY, CHAI RVAN: BUT |'D BE HAPPY TO LET YOU TAKE A
PEEK AT I T.

SUP. BURKE: ONE THING | TH NK, THOUGH WE CAN T | GNORE | N
TERMS OF THE ROLE OF THE C. A. O, WE HAD TWDO DEPARTMENTS THAT
WERE COM NG I N CONFLICT ON THI S | SSUE AND EACH ONE WTH A

DI FFERENT STATEMENT OF WHAT WAS GO NG ON. SO |I' M NOTI' SURE WHO
COULD COVE | N AND BRI NG THOSE TWDO TOGETHER TO TRY TO ARRI VE AT
A RESCLUTION OF | T. APPARENTLY, YOU KNOW THE SHERI FF CAME I N
AND TOOK ALL OF THE TAPES AVWAY AND SO THE SHERI FF BECAME

| NVOLVED. BUT WE HAD-- | TH NK WAS-- WE NEEDED TO HAVE THE

C. A O INVOLVED IN THAT, IN VIEWCOF THE FACT THAT WE HAD TWO
SPECI FI C DEPARTMENTS SAYI NG TWO DI FFERENT THI NGS AND TWO

DI FFERENT TI MELI NES. SO | DO TH NK THAT I'T WAS APPROPRI ATE FOR
THE CA O | DON T KNOWWHO ELSE COULD HAVE RESOLVED IT. |'M
NOT SURE THE SHERI FF, WAS H S JOB.
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SUP. YAROCSLAVSKY, CHAIRVAN: |'M NOT CRITICl ZI NG THAT BUT I T
HAD OTHER COLLATERAL CONSEQUENCES VWH CH NEED TO BE ADDRESSED
GO NG FORWARD. THAT'S ALL. IT'S NOT A BI G DEAL.

SUP. BURKE: THERE WERE CONSEQUENCES BUT YOU HAVE TO SOVEHOW
HAVE SOVEONE WHO CAN BRI NG DEPARTMENTS TOGETHER

SUP. YAROSLAVSKY, CHAI RVAN: VELL, | THI NK DAVID DI D THE RI GHT
THING N TAKING CONTROL OF THIS. |'M HAPPY TO-- | WON' T
EXPLAIN IT BUT | THINK HE DI D THE RI GHT TH NG PARDON?

SUP. ANTONOVI CH: THE CURRENT STRUCTURE DOES ALLOW THE C. A. O
TO DO THAT AS THE C.A.O. HAS DONE IT IN THE PAST. BE I T DAVID
JANSSEN, RI CHARD DI XON, HARRY HUFFORD OR SALLY REID. SO THAT' S
NOT THE SI TUATI ON, THAT IT'S NOT GO NG TO ALLONTH' S TO NOW
HAPPEN WHEN WE ALREADY HAVE AN ORDI NANCE | N PLACE THAT ALLOWS
H M TO DO THAT.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. WE HAVE TWO | TEMS BEFCORE US.
ONE | S A NOTE AND FILE I'TEM | BELIEVE, AND IS THAT | TEM 23?
AND THEN | TEM 26 IS AN ACTI ON | TEM

SUP. ANTONOVICH: |'D LI KE TO MAKE AMENDMENT THAT WE APPLY THE
BROAWN ACT PROVI SI ON TO ALL CLUSTER MEETI NGS.
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SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, | THI NK THAT' S BEEN

DI SCUSSED. | S THERE A SECOND? THERE' S NO SECOND. ANY OTHER
MOTI ONS?

SUP. KNABE: WAIT A MNUTE. ON THE CLUSTER MEETI NGS, WE SAI D
THE BROMWN ACT WOULD APPLY.

SUP. YAROCSLAVSKY, CHAI RVAN: NO, THEY APPLY TO ANY MEETI NGS
THAT ARE 30 DAYS OR LESS THAN-- THE SAME AS WE DO NOW

SUP. BURKE: | F YOU ARE DEEM NG STAFF CLUSTER MEETI NGS?

SUP. YAROCSLAVSKY, CHAIRVAN: |IF IT"S WTHI N 30 DAYS OF AN
ACTI ON, THEN THEY' RE SUBJECT TO THE BROWN ACT.

SUP. ANTONOVI CH: WE' RE TALKI NG ABOUT CLUSTER MEETI NGS ON THE
CHART, THE FLOW CHART ON PAGE 12.

SUP. BURKE: WELL, THERE ARE STAFF MEETI NGS THAT. . .

SUP. ANTONOVI CH: THERE ARE C. E. O COWPREHENSI VE POLI CY REVI EW
THERE SHOULD BE BROWN ACT APPLI ED TO THAT JUST AS THE PCLI CY
PLANNI NG AND | NTEGRATI ON COW TTEE QUGHT TO HAVE THE BROWN ACT
APPLY TO THAT.
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1 SUP. YARCSLAVSKY, CHAI RVAN: MAYBE WE OUGHT TO APPLY THE BROMW
2 ACT TO ALL EMAI LS.

4 SUP. BURKE: |'D LIKE THE COUNTY COUNSEL TO REPORT BACK TO US
5 ON THAT | SSUE.

7 SUP. YAROCSLAVSKY, CHAI RVAN: WE CAN DO THAT AND I T WOULDN T DO
8 DAMACE TO THI S BECAUSE IT IS A NOTE AND FI LE | TEM SO WHY

9 DON T YOU REPORT BACK ON THAT? OKAY. HOW MANY MORE MOTI ONS DO
10 YOU HAVE? | DON T WANT TO BE RUDE TO YOQU, | JUST-- DO YOU HAVE
11  SEVERAL?

12

13 SUP. ANTONOVI CH: VELL, | KNOWWE LI STENED TO YOU FOR HOUR AND
14 A HALF, TOO SO. ..

15

16 SUP. YARCOSLAVSKY, CHAIRMAN. NO, | DON T TH NK SO

17

18 SUP. ANTONOVICH: |'D LIKE TO POSTPONE THI S PROPOSAL UNTI L THE
19 NEW CH EF EXECUTI VE OFFI CER I S H RED SO THAT HE OR SHE COULD
20 HAVE | NPUT I NTO THE PROCESS.

21

22 SUP. YARCSLAVSKY, CHAIRVAN: IS THERE A SECOND TO THAT? DI ES
FOR LACK OF A SECOND.
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1 SUP. ANTONOVI CH: LET ME ASK THE QUESTION, IS THE JUNE DATE
2 PART OF TH'S FOR AN ORDI NANCE OR NOT? NO, IT"'S NOT PART OF
3 THAT? IT'S NOT PART OF | TEM 23 OR 26?7 BECAUSE | T WOULD SEEM

4 FOR ACCOUNTABI LI TY, THAT YOU QUGHT TO HAVE AT LEAST A SI X

5 MONTH TRIAL TO SEE HOW TH S WORKS BEFORE YOU CONSI DER ANY TYPE
6 OF ORDI NANCE TO BE PLACED BEFORE THE VOTERS I N JUNE OR

7 NOVEMBER OR WHENEVER. SO THE | NTENT IS NOT TO PLACE SOVETHI NG
8 ON THE BALLOT I N JUNE?

10 SUP. KNABE: THERE' S NO ACTI ON HERE TODAY. . .

11

12 SUP. YARGCSLAVSKY, CHAIRMAN: THERE' S NOTHI NG ONE WAY OR THE
13 OTHER | T WLL TAKE AN ACTION OF THE BOARD TO PUT I'T ON THE
14 BALLOT AND WE HAVEN T TAKEN THAT ACTI ON.

15

16 SUP. KNABE: | MEAN, | TH NK THERE' S AGREEMENT, | THI NK,

17 AMONGST ALL OF US, THOUGH, THAT THE NEWC. E.O. W LL HAVE SOVE
18 I NPUT AS TO ..

19

20 SUP. YARGCSLAVSKY, CHAI RVAN: NO QUESTI ON. ASSUM NG WE GET ONE.
21

22 SUP. KNABE: YEAH
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SUP. YARCSLAVSKY, CHAI RVAN: OKAY. ANYTHI NG ELSE? OKAY. MS.
BURKE MOVES, Ms. MOLI NA SECONDS, NOTE AND FILE I TEM 23. | S
THERE ANY OBJECTI ON TO?

SUP. ANTONOVI CH: YES.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. MR ANTONOVI CH | S RECCORDED
AS A NO VOTE.

C. A O JANSSEN:. THERE | THINK | TEM ..

CLERK SACH HAMAI: ON I TEM 23 | S RECElI VE AND FI LE?

SUP. YAROSLAVSKY, CHAI RVAN: YES.

C. A O JANSSEN. THAT'S (A). THAT' S JUST THE FI RST

RECOMVENDATI ON.  THERE ARE OTHER RECOMMENDATI ONS ON THE

ORDI NANCE TO ACT ON.

SUP. YAROSLAVSKY, CHAI RVAN: THE ORDI NANCE IS THE ACTION | TEM

26. AND | WLL MOVE. MS. BURKE SECONDS. W THOUT OBJECTI ON- -

VELL, WTH ONE OBJECTI ON, MR ANTONOVI CH, | ASSUME, WANTS TO

BE RECORDED AS A NO VOTE ON THAT, CORRECT?

SUP. ANTONOVI CH: YES.
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SUP. YAROCSLAVSKY, CHAI RVAN: YES. 4-1 VOTE. DO WE HAVE ANY
OTHER | TEMS?

CLERK SACH HAMAI: YES, WE STILL HAVE ADJOURNVENTS BEG NNI NG
W TH SUPERVI SOR MOLINA | S | BELI EVE NEXT.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLINA |'S NEXT. M KE,
ARE YOU DONE? |' M SORRY.

SUP. ANTONOVI CH: YES.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA.

SUP. MOLI NA: OFFI CI ALLY, | HAVE TWO ADJOURNMENTS. |'D LIKE TO
ASK THAT WE ADJOURN | N THE MEMORY OF BEVERLY SHERWOOD. SHE | S
A FORMER CI TY CLERK FOR THE CI TY OF WALNUT. I N ADDI TI ON TO
SERVING AS A CI TY CLERK FROM 1979-2000, MS. SHERWOOD ALSO WAS
VERY ACTIVE I N HER COVWUNI TY. SHE TUTORED AND COUNSELED LOCAL
TEENAGERS, TOOK CLASSES, AND VOLUNTEERED AT THE LOCAL SEN OR
CENTER, THE LEMON CREEK CONSERVANCY AND WAS A MEMBER OF THE
LOCAL RI DI NG GROUP. WE WANT TO EXTEND OUR DEEPEST CONDOLENCES
NOT ONLY TO HER FAM LY. ..

SUP. KNABE: |'D LIKE TO JO N I N THAT ONE. GREAT LADY.
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SUP. MOLI NA: . ..BUT ALSO HER COLLEAGUES. VERY GOOD. |'D ALSO
LI KE TO ASK THAT WE ADJOURN | N MEMORY OF NOEM ESTRADA WEBER,
WHO I S THE MOTHER OF CYNTH A VALENZUELA, WHO IS A LI TI GATI ON
DI RECTOR OF THE MEXI CAN- AMERI CAN LEGAL DEFENSE AND EDUCATI ON
FUND. VEE WANT TO EXTEND OUR DEEPEST CONDOLENCES TO THE ENTI RE
FAM LY. AND FI NALLY LET ME JUST READ IN A MOTI ON. THE TRAG C
FI RE THAT TOOK PLACE ON SUNDAY AT GARFI ELD H GH SCHOOL | N EAST
LOS ANGELES REPRESENTS A TREMENDOUS PHYSI CAL, HI STORI CAL AND
EMOTI ONAL LOSS FOR THE STUDENTS, ALUVNI AND COVMUNI TY THAT
SURROUNDS THI S | CONI C SCHOCL. AS OUR COUNTY SHERI FF' S
DEPARTMENT AND COUNTY FI RE DEPARTMENT ASSI ST W TH THE APPARENT
ARSON | NVESTI GATI ON, WE OFFER OUR SUPPCRT BEYOND THE | MVEDI ATE
DEVASTATI NG FI RE REPERCUSSI ONS. AS YOU KNOW GARFI ELD STUDENTS
ARE PREPARI NG TO TAKE THEI R STATE EXAMS TODAY. MY STAFF HAS
BEEN WORKI NG W TH THE PRI NCI PAL, OVAR DELGADO, TO OFFER UP
ASSI STANCE TO ACCOMMODATE THE STUDENTS. WE' RE GO NG TO

CONTI NUE TO FOLLOW THE | NVESTI GATI ON. WE WLL OFFER A REWARD
AS APPROPRI ATE TO FI ND THE ARSONI ST WHO DESTROYED DECADES COF
H STORY AND MEMORI ES FOR THE MANY CENERATI ONS OF STUDENTS WHO
ATTENDED GARFI ELD HI GH SCHOCL. | THEREFORE W SH TO | NTRODUCE
AN EMERGENCY MOTI ON TO OFFER COUNTY RESOURCES TO ASSI ST

GARFI ELD H GH SCHOOL STAFF, STUDENTS, AS WELL AS THE

SURROUNDI NG COVMUNI TY, AND ALSO THE L. A. UNI FI ED SCHOOL

D STRICT OFFI C ALS. | THEREFORE MOVE THAT THE BQOARD OF
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SUPERVI SORS, NUMBER ONE, MAKE A FI NDI NG THAT THERE | S A NEED
TO TAKE | MVEDI ATE ACTI ON AND THAT THAT NEED FOR THE ACTI ON
CAME TO THE ATTENTI ON OF THE BOARD SUBSEQUENT TO THE AGENDA
BEI NG POSTED. SECONDLY, THAT WE CREATE A RED TEAM OF COUNTY
DEPARTMENTS TO ASSI ST W TH EXPEDI TI NG THE REVI EW AND THE
PERM T PROCESS, AS WE' VE DONE W TH OTHER CAPI TAL PROJECTS, TO
ENSURE THAT THE REBUI LDI NG PROCESS IS AS QUI CK AND SEAMLESS AS
PCSSI BLE. THREE, THAT WE PROVI DE THE GARFI ELD H GH SCHOOL
STAFF, STUDENTS, AND COVMUNI TY W TH ANY SUPPORTI VE SERVI CES
NEEDED | N ORDER TO DEAL WTH THE LOSS. THAT WE WORK W TH THE
SCHOCL OFFI CI ALS TO MAKE COUNTY VENUES AVAI LABLE, SUCH AS THE
MUSI C CENTER FOR UPCOM NG ACADEM C AWARD CEREMONI ES,

H STORI CALLY HELD AT THE GARFI ELD H GH SCHOOL AUDI TORI UM AND,
FI NALLY, THAT WE DI RECT THE C. A . O TO WORK W TH THE PENDI NG

| NVESTI GATI ON OF THE LOS ANGELES COUNTY FI RE DEPARTMENT AND
THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT AND RECOVMEND A
REWARD | F NECESSARY.

SUP. YAROSLAVSKY, CHAI RVAN: SECOND.

SUP. ANTONOVI CH: | TAUGHT AT GARFI ELD, A STUDENT TEACHER, HAS

A GREAT H STORY IN L. A. SCHOOL DI STRICT AND OQUR SYMPATHI ES TO
THE STUDENTS THERE.
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1 SUP. MOLINA: IT'S REALLY A SHAME. AND WE VEENT BY AND LOOKED AT
2 | TANDIT IS TOTALLY DESTROYED. |IT WAS BU LT IN THE ' 20S. BUT
3 OUR FI RE DEPARTMENT, AS USUAL, DI D AN OQUTSTANDI NG JOB I N

4 PUTTING QUT THE FIRE AND DIDN' T LET I T CONTI NUE BECAUSE I T' S
5 CONNECTED TO OTHER CLASSROOMS | N THE ADM NI STRATI ON BUI LDI NG

6 AND THEY DI D A CGREAT JOCB.

8 SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, UNANI MOUS VOTE
9 ON BOTH THE FI NDI NGS AND THE MOTI ON, MAIN MOTION. GLORIA, | F
10 CAN INTERJECT FOR A SECOND. | FAILED TO - DAVI D HAS PO NTED
11 OQUT THAT THERE WERE THREE ACTI ON | TEMS ASSOCI ATED WTH | TEM
12 23, CORRECT?

13

14 C. A O JANSSEN: 2, 3 AND 4.

15

16 SUP. YAROSLAVSKY, CHAIRVAN: THE FI RST ONE WAS RECEI VE AND

17 FILE, WHICH VWE DID. I TEMS 2, 3 AND 4 ARE THE ORDI NANCES AND
18 THE FI NANCI AL ACTI ONS | MPLEMENTI NG | TEM 26. SO | WOULD MOVE
19 AND Ms. BURKE WOULD SECOND THOSE THREE | TEMs. W TH ONE

20 OBJECTI ON, ONE DI SSENSI ON, MR. ANTONOVI CH W LL BE RECORDED AS
21 A NO VOTE. WE WLL RECORD THAT AS A 4-1 VOTE. ALL RIGHT. BACK
22 TO YQU.

SUP. MOLI NA: | HAVE NOTHI NG ELSE.
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SUP. YAROCSLAVSKY, CHAI RVAN: MS. BURKE?

SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN TCODAY, WE ADJOURN | N
MEMORY OF W LLI AM GRI MES, A KATRI NA TRANSPLANT THAT RELOCATED
TO COMPTON LAST YEAR HE PASSED AVWAY ON MAY 20TH OF LUNG
CANCER. HE LEAVES TO CHERI SH H'S MEMORY H S W FE, DELORES

GRI MES. AND CHRI STAL JORDAN, LONG TIME L. A COUNTY RESI DENT
WHO PASSED AVAY ON MAY 14TH. HE LEAVES TO CHERI SH H S MEMORY
H' S CH LDREN, VALERI E, JOSEPH, AND CHRI S JORDAN. AND ANNI E
CALOVEE, EDUCATOR, BLACK HI STORY AND MULTI CULTURAL SPECI ALI ST
WHO PASSED AVAY ON MAY 15TH AT THE AGE OF 97. SHE LEAVES TO
CHERI SH HER MEMCORY, HER DAUGHTERS, GLORI A AND ANDREA. AND
MARI LYN HEROD, FLOWER VENDOR AND COVMUNI TY ACTI VI ST WHO WAS
KILLED N A TRAG C ACCI DENT ON MOTHER S DAY WHEN AN OQUT COF
CONTROL VEHI CLE RAN | NTO HER FLONER STAND ON THE CORNER OF
VERMONT AND CENTURY. SHE LEAVES TO CHERI SH HER MEMORY A HOST
OF FAM LY AND FRI ENDS. FI NALLY, YUEN FONG TOY, A LONG TI ME
SECOND DI STRI CT RESI DENT AND FATHER OF L. A. COUNTY DEPARTMENT
OF HUMAN RESOURCES CHI EF DEPUTY SUSAN TOY STERN AND SHI RLEY
TOY, SUPERVI SI NG APPRAI SER FOR THE L. A. COUNTY ASSESSOR S
OFFI CE. HE LEAVES TO CHERI SH H S MEMORY THREE SONS, HERALD,
FRANK AND BI LL, AND TWO DAUGHTERS, SUSAN AND SHI RLEY.

SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. THAT' S IT. | HAVE
ONE ADJOURNI NG MOTI ON. AND THAT IS? HERE I T I'S. ANNABELLE
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GODW N, A LONG TI ME CHAVPI ON FOR | MPROVED CHI LDCARE AND EARLY
CHI LDHOOD EDUCATI ON WHO PASSED AVWAY AT THE AGE OF 86. SHE
DEVOTED MORE THAN 40 YEARS OF HER LI FE TO CH LDREN, FAM LI ES
AND THE CHI LDCARE PROFESSI ON, SERVI NG AS A DI STI NGUI SHED PAST
PRESI DENT OF THE CHI LDCARE RESOURCES CENTER S BOARD OF

Dl RECTORS. SHE |I'S SURVI VED BY HER DAUGHTER, SARAH GODW N, JOE
GODW N, SON, ROBERT GODW N, SARAH GODW N, JCE GODW N AND
ROBERT GODW N OF BURBANK, CALI FORNI A. THAT'S THE ONLY ONE,

W THOUT OBJECTI ON, THAT WLL BE THE ORDER.

CLERK SACH HAMAI: C. S.-2.

SUP. YAROCSLAVSKY, CHAI RVAN: WE HAVE SEVERAL PECPLE WHO WANT TO
BE HEARD. WE WLL ALLOT TWO M NUTES EACH ON TH' S, ON C S. - 2.
LETI C A STERLI NG JACQUELI NE RI CHARDSON. RI CHARD LEDESMA, ARE
THEY HERE? COVE ON DOMN. OH, |'M SORRY. YOU RE NOT HERE ON

C. S -2. THEY' RE HERE ON | TEM 31.

CLERK SACH HAMAI: THAT'S PUBLI C COMVENT.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. SO WE' LL TAKE UP C. S. -
2, DR CLAVREUL. YOU M GHT AS WELL COVE DOMN ANYWAY, YOU RE
ALREADY WALKI NG BECAUSE YOU LL BE NEXT. LETICI A STERLI NG
JACQUELI NE RI CHARDSON, RI CHARD LEDESMA AND JESSI E " JAY"
MORALES.
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DR GENEVI EVE CLAVREUL: DR GENEVI EVE CLAVREUL. ANYWAY, |'M
VERY CONCERNED ON VWHAT' S GO NG ON AT KI NG DREW AND, CONTRARY
TO VWHAT YOU ARE, YOU KNOW SAYING | STILL DON T TH NK YOU
HAVE THE | NFORVATION. | THI NK THERE | S SOME OTHER DEATHS WHO
HAVE NOT BEEN REPORTED TO YOU. AND I THINK I T WOULD BE KI ND OF
NI CE | F THEY WERE. PEOCPLE ARE VERY CONCERNED. NOT ONLY IN LGS
ANGELES BUT EVEN I N OTHER STATES AND | GOT AN EMAIL THI' S
MORNI NG FROM A FRI END OF M NE WHO HAS BEEN MONI TORI NG KI NG
DREW FROM FAR AWAY AND HE SAYS, "THERE IS A PO NT WHERE

PO NTI NG QUT THE OBVI QUS AND FAI LI NG TO GET THE NEEDED RESULT
JUST SEEMS TO FALL SHORT AND MAYBE IT IS TI ME FOR THE

CALI FORNI A ATTORNEY GENERAL OR MAYBE THE U. S. ATTORNEY. I N MY
JUDGVENT, THESE ELECTED OFFI Cl ALS, MAY NEED TO BE EXAM NED FOR
WHAT SURELY MUST BE MALFEASANCE RESULTI NG | N DEATH. " AND WHEN
| READ THE STATEMENT FROM MR. DAVI D JANSSEN WHO SAYS, THIS IS
NOT A SYSTEM C PROBLEM AT KING DREW THIS IS A SYSTEM C
PROBLEM FOR THE NURSES WHO WAS | NVOLVED TO LEAVE, |IT'S NOT
GO NG TO SOLVE THE PROBLEM YOU HAVE A MAJOR SYSTEM FAl LURE,
ALL THE WAY TO YOU. | NCLUDI NG Ms. EPPS, PEAKS AND CHERNCF.
CHERNOF WAS | N KI NG DREW FOR ONE YEAR PRI OR TO THE TI ME HE GOT
PROMOTED. AND LOS ANGELES IS GREAT, YOU KNOW LOS ANGELES
COUNTY, YOQU DO A M STAKE, YOU DO WRONG, YOU GET PROMOTED. |
MEAN, WE SHOULD PUT THAT I N ALL OUR ADS BECAUSE THAT' S WHAT
HAPPENED. | T HAPPENED WTH THE E.M S., WE HAD PROBLEMS, YQU
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1 KNOW INEMS., THEY GOT A REWARD TODAY AND CARL MEYER GOT
2 PROMOTED. | MEAN, YOU KNOW | T I'S BECOM NG A PATTERN. ANYWAY,
3 | WOULD LIKE FOR YOU TO RECElI VE AND READ THAT LETTER

5 SUP. YAROCSLAVSKY, CHAI RVAN: WOULD YOU TAKE THAT? THANKS. WE' LL
6 MAKE COPI ES FOR EVERYBODY. THANK YOU, DR CLAVREUL. LETICI A
7 STERLING? IS LETICl A HERE? SHE LEFT. JACQUELI NE RI CHARDSON?

9 JACQUELI NE RICHARDSON: THI S IS | TEM NUVMBER 317

10

11  SUP. YAROSLAVSKY, CHAIRMVAN: YES, | TS PUBLI C COMVENT.

12

13 JACQUELI NE RI CHARDSON: | T'S A COVPLAI NT ABOUT SOVE NEWY

14 ARRIVED | MM GRANTS. | T'S ABOUT ONE SENTENCE. AND I T' S-- SOME

15 OF THE NEWY ARRI VED | MM GRANT CGROUPS, FOR THE MOST PART, ARE
16 ONLY CONCERNED ABOUT THEIR OAN CIVIL RI GHTS AND NOT ABOUT

17 ANYBODY ELSE'S CIVIL RI GHTS. AND THAT' S THE COMMENT.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: OKAY, THANK YOU. RI CHARD LEDESNMA?
20 IS JAY MORALES HERE?

21

22 RICHARD LEDESMA: YES, HE | S.

SUP. YAROSLAVSKY, CHAI RVAN: COVE ON UP, JAY. MR LEDESMA,
YOU RE ON.
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Rl CHARD LEDESVA: THANK YOU. GREETI NGS, DI STI NGUI SHED BOARD
MEMBERS AND AUDI ENCE AT LARGE. | AM RI CHARD A. LEDESMA,

SENIOR, |'M A PAST COVWANDER OF THE LOS ANGELES POLI CE POST
381 OF THE AVERI CAN LEG ON AND CURRENTLY | AM THE COVMANDER OF
D STRICT 17, A SPECIALTY DI STRI CT HERE | N DOMNTOM LGS
ANGELES. RECENTLY, MAY THE FIFTH OF TH S YEAR, WE, THE FOURTH
AREA, AT THE FOURTH AREA CAUCUS, | N PREPARATI ON FOR OUR
CONVENTI ON | N PALM SPRI NGS5, THERE WAS A MOTI ON THAT WAS

| NTRODUCED AND PASSED THAT THE COVMANDERS FROM DI STRI CT 17, 19
AND 23 COLLABORATE TOGETHER ON THE | SSUE OF PATRI OTl C HALL. WE
ARE GO NG TO HAVE A REPRESENTATI VE FROM THE AMERI CAN LEGQ ON
PRESENT AT THE FUTURE SUPERVI SOR MEETI NGS TO DEMONSTRATE OUR
CONCERN ON THE PROGRESS OR LACK OF PROGRESS ON RESTORI NG

PATRI OTI C HALL AND I TS RETURN OF THE BUI LDI NG USAGE TO OUR
VETERANS FOR WH CH THE PROPERTY WAS ORI G NALLY PURCHASED AND
THE BUI LDI NG WAS ERECTED. LEG ONNAI RES FURTHER REQUEST THAT,
ON MEMORI AL DAY, MAY THE 28TH, THAT OUR NATI ONAL FLAG QLD
GLORY, BE RAI SED AT SUNRI SE | N HONOR OF OUR BRAVE MEN AND
WOVEN FROM THE WARS PAST AND THE PRESENT WHO ARE NOW I N POST
EVERLASTI NG MAY GOD BLESS THOSE MEN AND WOMEN AND THAT

TODAY' S RETURNI NG VETERANS CARE FOR THOSE WHO W LL COVE BEH ND
THEM AND CGRACE THE HALLS OF PATRI OTlI C HALL. THANK YOU FOR YOUR
PATRI OTI SM AND YOUR EFFORTS TOMRDS OUR RESCOLVE I N RETURNI NG
PATRI OT HALL TO VETERANS.
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SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU, MR LEDESMVA. MR

MORALES?

JAY MORALES: ALL RIGHT. FIRST OF ALL, WE ARE HERE SPECI FI CALLY
TO ADDRESS THE | SSUE OF REQUESTI NG, RESPECTFULLY REQUESTI NG
PERM SSI ON TO FLY OUR NATI ONAL EMBLEM OVER PATRI OTl C HALL ON
VETERANS' DAY. AND, | NCI DENTALLY, WE' LL BE BACK AGAI N ON THE
FOURTH OF JULY TO DO THE SAME AND ON VETERAN S DAY AS WE DI D
AND WE HAVE ESTABLI SHED THAT | N THE PAST BECAUSE WE CONSI DER
THAT PATRI OTl C HALL REPRESENTS A LEGACY NOT ONLY AS A
SUBSTANTI VE | SSUE OF A STRUCTURE FOR THE VETERANS OF THI S
COUNTY, BUT ALSO BECAUSE IT IS A HERI TAGE THAT WE | NHERI TED
FROM THE PEOPLE THAT SACRI FI CED I N LOS ANGELES COUNTY I N THE
PAST. AT TH S TIME, THOUGH, | WANT TO COMWWEND THE C. A. O AND
ALL OF YOU. AS | WAS SITTI NG HERE LI STENI NG AS YOU PROBABLY
ALREADY KNOW |'VE BEEN | NVOLVED SI NCE 1972 WHEN | CAME OFF OF
ACTI VE DUTY, DI RECTLY AND | NDI RECTLY, W TH VETERANS AFFAI RS
IN THI'S COUNTY AND |' VE TESTI FI ED HERE MANY TI MES HERE | N THE
PAST. | NEED TO LET YOU KNOW THAT TODAY | AM EXTREMELY PROUD
OF YOU. |'M PROUD OF EACH AND EVERY ONE OF YOU. | MADE NOTES
ON WHAT EACH AND EVERY ONE OF YOU HAD TO SAY, STARTI NG W TH
SUPERVI SOR ANTONOVI CH.  YOU REPRESENT US I N A VERY GOOD WAY FOR
ONCE BUT | DO TAKE EXCEPTI ON TO SOVE OF THE WAYS THAT

SOMETI MES, | N OQUR EAGERNESS, IN OUR ABILITY TO TRY AND GET
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1 ACROSS SOVETHI NG THAT WE KNOW NEEDS TO BE FI XED AND SOVETHI NG
2 THAT DCESN T NEED TO BE FI XED BUT SHOULD BE FI XED, WE

3 SHORTCHANGE OUR CONSTI TUENCY. AND WE ABSOLUTELY HAVE SOME

4 PROBLEMS WTH THI S L. A, COUNTY TRANSI TI ONAL THING AS | T

5 RELATES TO WHERE THE COUNTY M LI TARY VETERANS' DEPARTMENT | S
6 BEING CLUSTERED. WE DO NOT BELONG W TH THE DEPARTMENT OF

7 PUBLI C SOCI AL SERVI CES, CH LDREN AND FAM LY AND SENI ORS. THAT
8 |S NOI WHERE WE SHOULD BE PUTTI NG THE VETERANS, W TH WELFARE,
9 |IN THAT CLUSTER AND WE W LL ADDRESS THAT | SSUE ON ANOTHER

10 OCCASION. HONEVER, THIS IS THE FIRST TI ME WE KNOW ABOUT | T, BY
11 THE WAY, SO WE' RE GO NG TO BE LOOKI NG AT THAT. AND | JUST WANT
12 YOU TO KNOW ABQUT THAT. BUT, IN CLOSING | WANT TO THANK YQOU
13 BECAUSE TODAY | SAWVWHY THOSE OF YOU THAT REPRESENT US | N YOUR
14  RESPECTI VE DI STRI CTS, WHY YOU HAVE TH S AWESOVE

15 RESPONSI BI LI TY. I N ALL THE YEARS-- AND | STARTED W TH HARRY

16 HUFFORD HERE, THE FI RST TI ME AND GONE THROUGH ALL THESE

17 SUPERVI SORS. |'VE SEEN HOW YOU HAVE DEALT W TH | SSUES. TODAY
18 YOU DI D US PROUD. WE | NTEND TO SUPPORT YOUR EFFORTS ON OUR

19 BEHALF, THE VETERAN CONSTI TUENCY OF LOS ANCELES, WH CH,

20 | NCI DENTALLY, FOR THE RECORD, REPRESENTS THE H GHEST NUMBER OF
21 DEATHS I N COVMBAT OF THI S AFGHAN/ | RAQ STATE OF ANY CITY, COUNTY
22 AND, I N SOVE CASES, STATES. THAT LEGACY BELONGS TO THEM THAT
BUI LDI NG AND EVERYTH NG WE' RE DO NG BELONGS TO THEM AND WE
COMVEND YOQU FOR YOUR EFFORTS TO DO SO, EVEN THOUGH THE

TI MELI NES ARE A LI TTLE ASKEW RI GHT NOW AND THI NGS ARE BEH ND.
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1 WE NEED THE DI SCUSS MORE OF THAT AND WE' RE GLAD WE CAME TODAY
2 TO LEARN VWHAT YOU RE DO NG ON OUR BEHALF.

4 SUP. YARCSLAVSKY, CHAI RVAN: THANKS, JAY. | APPRECI ATE THAT.

6 SUP. KNABE: IT'S YOUR REQUEST, YQOU | NDI CATED VETERAN S DAY,
7 YOU MEAN MEMORI AL DAY, DON T YQU?

9 JAY MORALES: WE WERE HERE AT VETERAN S DAY, TOO.

10

11  SUP. YARGOSLAVSKY, CHAI RMAN: COULD WE JUST TAKE CARE OF THAT?
12 OUR CE O WLL TAKE CARE OF THAT.

13

14 JAY MORALES: WE HAVE A NEWWORLD WAR || VETERAN, BY THE VWAY. ..
15

16 SUP. KNABE: AND A FOURTH OF JULY.

17

18 JAY MORALES: YEAH CAN VWE DO THE FOURTH OF JULY, TOO? SO W\E
19 DON T HAVE TO COVE BACK?

20

21 SUP. YARCSLAVSKY, CHAI RVAN: WE' LL TAKE CARE OF THAT, TOO YOU
22 WANT US TO SUPPLY THE FLAG TOO, OR DO YOU HAVE A FLAG?

23
24 JAY MORALES: WE HAVE THE FLAG AND WE HAVE THI S FANTASTI C
25 LITTLE GUY, TORPEDOED TW CE I N EURCPE, YOU KNOW ON SHI PS, ON
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1 DI FFERENT SHIPS, AND THI S LI TTLE GQUY JUST LOOKS FORWARD TO I T.
2 |1'"MSORRY HE'S NOT' HERE W TH US TODAY BECAUSE WE' RE REAL PROUD
3 OF DO NG THAT FOR THEM

5 SUP. YAROCSLAVSKY, CHAI RVAN: WELL, TELL H M YOU WERE ABLE TO
6 TAKE CARE OF IT.

8 JAY MORALES: HE'S GO NG TO BE UP THERE. AND | APPRECI ATE WHAT
9 YOU DID. W WERE KIND OF CAUGHT BY SURPRI SE, BY THE WAY. AND
10 THANK YOU FOR DA NG I T.

11

12 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. AND, THROUGH YOU, |F WE
13 COULD JUST TAKE A MOVENT TO HONOR ALL THE MEN AND WOVEN VWHO

14 HAVE DI ED I N SERVI CE OF OUR COUNTRY AS WE APPROACH MEMORI AL

15 DAY COVMEMORATI ON NEXT MONDAY. | T'S SOMVETH NG WE SHOULD DO

16 EVERY YEAR REALLY ASSI DUOUSLY. WE TAKE THE HOLI DAY FOR GRANTED
17 AND I'T'S NOTI SOVETH NG TO BE TAKEN FOR GRANTED. WE APPRECI ATE
18 THE SERVI CE THAT YOU AND ALL THE OTHER VETERANS HAVE G VEN TO
19 OUR COUNTRY. ALL RIGHT. WELL, | WOULDN T GO THAT FAR SACHI,

20 ARE WE READY TO GO TO CLOSED SESSI ON?

21

22 CLERK SACHI HAMAI: WE ARE. | N ACCORDANCE W TH BROWN ACT

REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BQOARD OF

SUPERVI SORS W LL CONVENE IN CLOSED SESSI ON TO DI SCUSS | TEMS
NUMBER C. S.-1 AND C. S. -2, CONFERENCES W TH LEGAL COUNSEL
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1 REGARDI NG SI GNI FI CANT EXPOSURE TO LI TI GATI ON, TWO CASES, AS
2 | NDI CATED ON THE POSTED AND SUPPLEMENTAL AGENDA. THE NEXT

3 REGULAR BOARD MEETI NG WLL BE ON MAY 29TH AT 1: 00 P.M THANK
4  YOU

10
11
12
13
14
15
16
17
18
19

20

21
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